
EQUALITY COMMISSION FOR NORTHERN IRELAND
Public Authority Progress Report 2004 - 2005
Template to assist Public Authorities to report on implementation of the equality and good relations duties under Section 75 of the NI Act 1998

The information required from public authorities will be based on the period from 1 April 2004 to 31 March 2005. Please ensure that it is submitted to the Commission by 31 August 2005, electronically (by completing this template) and in writing, with a signed cover letter from the Chief Executive or, in his/her absence, the Deputy Chief Executive. 

This year’s progress report template builds upon earlier guidance, for purposes of consistency and comparison. It is important that the authority reports on what it views as being relevant in terms of progress made on the implementation of the statutory duties from April 2004 to March 2005.  However, if no further progress has been made under a particular heading you may state ‘Progress previously reported’ indicating the year e.g. 2002/03, and provide the information from the relevant earlier progress report. 
Please enter information at the end of each Section in the template.

Name of public authority (Enter details below)

	Council for Catholic Maintained Schools



Equality Officer name and contact details (Enter details below)
	Ms Helen Leith
Policy Development Officer

Tel:  028 9039 3892
Email:  helenleith@ccmsschools.com



Section 1: Executive Summary

Please provide information about the impact of the implementation of Section 75 from April 2004 to the end of March 2005. This could include existing policies changed to better deliver equality of opportunity, information on the impact of new policies, or better provision and access to services. 
Information should be provided in relation to:

1a) outcomes which have impacted on the authority in terms of efficiency or effectiveness. 

(Enter text below)
With regard to the implementation of the Council’s equality scheme, this has been a year of review and planning, the results of which are highlighted in this report.  Specific outcomes in terms of impact within the Council have included:
· The appointment of an officer with responsibility for equality matters as a key function.

· Approval for the establishment of an Equality Committee.  This Committee is representative of all levels of staff and all primary business areas of the Council with the aim of mainstreaming equality matters into all Council functions.  Further details concerning the constitution and terms of reference of this Committee are presented in Section 2.
· Equality monitoring. The Council’s Senior Management Team has approved the development of an equality monitoring strategy relating to data collection systems under the Council’s direct control, pending developments in Equality Commission guidelines and legislative changes.  Further details on this strategy are presented in Section 2.
1b) outcomes for people in the nine equality categories.
(Enter text below)
The Council is a strategic organization whose primary focus is to raise standards in Catholic Maintained schools, to promote effective management and control of schools through the Boards of Governors and to promote and co-ordinate the planning of effective provision of Catholic Maintained schools
The Council seeks to promote equality of opportunity and good relations through influence within the education sector and the wider community and by working closely with government departments and other public bodies.   In this context it has been difficult to assess directly the impacts and outcomes of changes brought about through the equality scheme.
Furthermore, following publication of its equality scheme, the Council’s continuing resourcing difficulties resulted in slow progress in implementing the scheme.  Consequently it has not been possible to chart progress in terms of specific impacts and outcomes for people in the nine equality categories.  

However, it is anticipated that, with the introduction of closer monitoring across the nine groups in areas under the Council’s direct control, it will be possible to track such progress in the future.

1c) policy considerations and decisions which took account of equality implications in relation to major policy issues – in particular, please provide information in relation to:-

· employment policy; 
· public procurement including PPP/PFI projects and programmes; 
· accessibility to public services across the nine categories, and particularly in relation to migrant workers and Irish Travellers;

· early consideration of the Review of Public Administration; and

· any other significant policy areas relevant to your authority’s work.
(Enter text below)

With reference to policy changes, the Council would wish to highlight the following:

Policy on Appointments and Promotions

During the year 2004 – 2005 the Council has conducted a review of its internal Appointments and Promotions policies and procedures, with full consideration of equality impacts.  This has resulted in a revised policy on Recruitment and Appointments for non-teaching staff.  This policy will be screened and an anticipated Equality Impact Assessment conducted in 2005 – 2006.
PPP Procurement Process

In order to mainstream equality considerations into the PPP procurement process, and following full consultation with the Equality Commission and trade unions, the Council developed guidance for Trustees on the procurement process.  This aims to ensure that any advice is compatible with all Section 75 procedures, including the Council’s equality scheme and guidance issued by the Equality Commission.  Council also seeks to promote best practice in this respect throughout any particular PPP procurement.   This is reported in more detail in Section 2. 
Screening of policies

The Council has taken the decision to re-screen all existing policies, including guidance issued to schools, and to draw up a revised Equality Impact Assessment (EQIA) timetable to dove-tail with the Department of Education’s revised policy screening and timetable.  This process will be coordinated by the newly established Equality Committee.
Training

A revised programme of equality awareness and skills–based training is currently under development to be coordinated through the Equality Committee.  The Council is working closely with the Staff Commission for Education and Library Boards in developing this programme.
1d) Outline problems encountered and solutions developed in terms of achieving better equality outcomes.

(Enter text below)

Throughout the period 2004 – 2005, the Council has continued to progress the mainstreaming of the duties to promote equality of opportunity and good relations through inclusion in corporate and business objectives, through raising awareness among its staff and through working with partner organizations in the education sector.  From the earliest stages in implementing the Council’s equality scheme, discussions with these partner organizations have highlighted the lack of robust data that would enable public bodies to determine the extent of differential impacts on the nine equality groups.  To enable a more outcome-based approach to assessing the impact of some policies, the Council’s senior management team has approved the development of a comprehensive equality monitoring strategy that will aim to monitor across all nine equality categories in current data systems under the Council’s direct control.  In this regard, the Council has welcomed the publication by the Equality Commission of the revised guide to the statutory duties and practical guidance on equality impact assessment which emphasizes the need to have in place a system of information gathering across all nine equality categories to supplement available statistical and qualitative research.  The Council would welcome the continuation of the Equality Commission’s work on equality monitoring and the publication of further guidance in this important aspect of implementing the section 75 duties.
Section 2: Strategic Implementation of the Section 75 Duties

Note: Please enter specific progress on implementation of the good relations duty under section 11 of this template.

 Outline evidence of progress made in developing equality and good relations objectives, performance indicators and targets for inclusion in corporate and annual operating plans during 2004-05. Your response should include any targets for 2005-06.
 Outline what additional strategic areas the Board and/or Senior Management Team identified for action by the authority during the year.

·  Outline steps taken to work with other public authorities in progressing the duties.
 Outline any details of partnership work developed or further progressed with the voluntary and/or community sector as a consequence of Section 75 work. 
Please provide details of the direct resourcing of Section 75 work during 2004–05. This should include staff appointed/directed (not names) and details of any budget allocation, to specifically deliver equality scheme commitments.
(Enter text below)
Corporate Plan 2003 – 2006 – as reported in 2003-2004
The Council’s approach to the promotion of equality of opportunity and good relations is enshrined in its mission statement, aims, values and culture.  The Council’s corporate plan for the period 2003 to 2006 highlights, as one of its principal aims, the promotion of equality, inclusiveness, social justice and reconciliation.  In seeking to exemplify the above, the Council is committed to openness, transparency and honesty in its operations and dealings; consulting with others on issues or concerns in which Council has an interest; adherence to the fact and spirit of laws and regulations.  The Council implements these aims and core values through a combination of its equality scheme, planned objectives in its business plan and new TSN strategy.

Business Plan 2004 - 2005
CCMS promotes equality of opportunity and good relations in a number of ways as exemplified in its Business Plan.
Corporate Objective 2 states that:

“The Council will act as an advocate for the Catholic Maintained Sector as well as contributing to the wider education system.  In its strategic role, Council will, through the development of policy and dialogue, contribute to an effective education system which embraces a culture of partnership, empowerment and respect for diversity”.

Key business outcomes for 2004 – 2005 associated with this are:
· Responding to the consultation exercise on the Draft Single Equality Bill.
The Council’s response to the consultation exercise was submitted to the Office of the First Minister and Deputy First Minister in November 2004.

· Engaging with the Review of Public Administration and submitting appropriate responses at each of the stages.
The core strategic theme of inclusiveness and equality is specifically linked to the business plan through Corporate Objective 3 in the Council’s Business Plan for 2004 – 2005 as follows:
Corporate Objective 3 – Reconciliation, Equality and Inclusion

“In keeping with the philosophy of Catholic Education, Council, through its practices and policies, will seek to promote inclusion, equality, and respect for diversity, social justice and reconciliation”.

Activities associated with this objective are:

· Working towards embedding a Culture of Tolerance philosophy

· Working in partnership with relevant bodies to promote the inclusive agenda

· Development of links with Transferors, Churches, the Community Relations Council, the Police Service for Northern Ireland and others
· Provide advice on specific procedures such as Suspensions & Expulsions Schemes, Open Enrolment processes and Special Needs provision

· Representation of Council policies / views within the wider public sector framework
· Compliance with the requirements of Section 75 of the Northern Ireland Act 1998.
Most of this work is on-going as reported in 2003 – 2004 and includes:
Continuing work with bodies such as the Community Relations Council, the Consultative Group on Catholic Education (CGCE) and active participation in the working party “Towards a Culture of Tolerance Integrating Education”.  During the year, the CGCE has produced materials on CD for schools to help address the issue of promoting the vision of Catholic education ie respectful of people of all beliefs, promoting a culture of tolerance towards people of diverse identities and concern with social justice.  It is anticipated that these materials will become available to schools early in 2006.
These activities are enhanced directly within schools through the use of mechanisms such as Catholic Schools Week (CSW) as reported in 2003 -2004.  During CSW schools in the Maintained sector have an opportunity to highlight achievements and promote the values of Catholic education.  The focus in the past two years for CSW has been on inclusion and respect for diversity.

The annual report to the Equality Commission is approved by Council.

Associated Key Business objectives with this Corporate Objective include:

· Submit proposals to the Consultative Group on Catholic Education in relation to disseminating the underpinning philosophy of “Building Peace, Shaping the Future”
· Prepare a discussion paper for consideration by the Trustees on a range of school governance arrangements capable of supporting the concept of inclusion.

· Prepare a draft policy for consideration by Council on New TSN/Challenging Poverty.

· Engage with and make representation to the Department of Education in relation to the review of Child protection.

· Engage with the “Shared Future” consultation and disseminate advice and guidance to schools on respect for diversity as appropriate.

Business Plan 2005 – 2006
Aims and Strategic outcomes within the Council’s Business Plan for 2005 - 2006 associated directly with an underlying aim to promote equality and inclusion are as follows:
Aim 3.1:  “To ensure equality of access to education and youth service provision and to facilitate parental choice as far as possible “.
Associated actions and targets for this aim include:

· Provide Governors/Principals with advice/guidance on the management implications of the Special Education Needs and Disability legislation.

· Work with Teachers, Education and Library Boards and others to increase MLD, EBD, ASD and other special provisions.

Aim 3.2:  “To promote respect for, and value of, diversity, equality and human rights”.

Specific Actions and targets associated with this aim include:
· Participate in and influence the outcomes of bodies relevant to Child Welfare and Pastoral matters including DOCPEG, Area Child Protection Committees, various initiatives emanating from local Health Action Zones, Accord and other relationship and Sexual Health groups and other related groups as established from time to time.

· Revise the CCMS “Diversity” paper and consider dissemination strategy 

· Prepare and present Council policies to promote equality and inclusion, such as the inclusion of children from ethnic minorities and children with disabilities.
· Ensure that policies are compliant with the requirements of Section 75 of the Northern Ireland Act 1998.

· Establish an Equality Committee by June 2005.
· All policies screened for compliance by December 2005.
· Conduct an Equality Impact Assessment for Recruitment and Appointments policy and Family Friendly Policies.

Aim 4.2:  “Use resources efficiently, effectively and equitably to support and improve learning”

Actions associated with this aim include:

· The establishment of a comprehensive database for CCMS in consultation with C2K.

· The development of a management information system on schools and pupil performance.

· The development of a management information system on employer issues.

All of the above will include an element of equality monitoring.

Dedicated Resources

In May 2004 the Council appointed a Policy Development Officer with a range of responsibilities including the provision of advice to Council on equality-related matters, New TSN and health and safety.  

Equality Committee

The Council’s Senior Management Team has approved the establishment of an Equality Committee, chaired by the Head of Corporate Services, and representative of all grades of staff and the Council’s main business areas.
The principal aims of this Committee will be to:

· Ensure that the Council meets its obligations under Section 75 of the Northern Ireland Act 1998;
· Mainstream equality matters into the main business areas of CCMS;
· Raise awareness of equality-related matters within CCMS.
The Committee will be responsible for:

· Managing the screening of all CCMS policies from an equality perspective and identifying those policies for which a full EQIA is appropriate;

· Agreeing a timetable for EQIAs within the organization;

· Overseeing the conduct of the EQIAs according to the agreed timetable;

· Identifying equality-related training needs within the organization and communicating these to the Senior Management Team;

· Developing an equality monitoring system that will inform the management of key areas and provide relevant data for EQIAs;

· Contributing to policy development in key areas.

The Committee will report to the Senior Management Team on a twice-yearly basis.

Working in Partnership

As indicated above, CCMS works closely with a number of partner organizations and cross-sector bodies within the broad area of education.  During 2004-2005 the Council would draw attention to work with the following bodies:
Joint Consultative Forum for the Education Sector – this Forum was established in 2004 to provide a formal working link between public authorities in the education sector and the community and voluntary, trade union sectors and statutory equality authorities.  Further comment on the work of this body is reported in Section 9.
Staff Commission for Education and Library Boards – CCMS has worked closely with the Staff Commission in the delivery of equality awareness training to staff during 2004-2005.  It is anticipated that this co-operation will continue in the delivery of further training and the development of specific skills-based training in screening and the conduct of EQIAs.
Department of Education – staff from CCMS met with staff from the Department’s Equality Unit to agree areas of co-operation within a programme of EQIAs.  The lack of equality-related data within many policy areas was highlighted as a major difficulty in conducting EQIAs.

Designated Officers Child Protection Group (DOCPEG) – CCMS continues to play an active role in this group which includes representation from Education and Library Boards and is chaired by the Department of Education.
As part of on-going work, the Council is represented on Area Child Protection Committees (ACPC) alongside Education and Library Boards, Health and Social Services Boards and Trusts, PSNI and representatives of the voluntary and community sector.
Policy Development

The Council has been working actively during 2004 – 2005 to embed the promotion of equality of opportunity as enshrined in Section 75 of the Northern Ireland Act 1998 within the PPP procurement process.  This process operates within a framework of advice and guidance from a range of bodies including the Office of the First Minister/Deputy First Minister in Northern Ireland, the PPP Co-ordination Service, OGC/Treasury and the Equality Commission.  In addition to working closely with these bodies, the Council has developed its own guidance to Trustees to reflect the aims and objectives of Section 75.  Following consultation with the Equality Commission, the Council issued in August 2004 a document for full consultation that included the Council’s approach to ensuring that any advice to Trustees on the procurement process is compatible with all Section 75 procedures.  No equality impacts were identified as a result.  Concerns raised by trades unions were incorporated into the advice provided for Trustees in relation to the negotiation of contracts.

Equality Monitoring
During 2004 – 2005, the Senior Management Team approved a strategy to develop the capability to monitor across all nine equality categories in data systems under CCMS control, pending developments in Equality Commission guidelines and legislative changes. 
The Equality Committee will oversee the development of the strategy to ensure that relevant equality categories are included in the planning of future data collection systems and that an equality dimension is incorporated into policy development and review.

Section 3: Screening & Equality Impact Assessment (EQIA)

3a) If a Screening Report has not yet been submitted to the Commission please advise us on the current position with regard to producing this report and forwarding to the Commission.
(Enter text below)

Since the publication of the Council’s screening report, the timetable for conducting a planned programme of Equality Impact Assessments (EQIAs) has been affected by major internal re-organisation, resulting in a back-log of planned EQIAs.  During 2004 – 2005 the publication of a revised timetable has been influenced by the Department of Education’s revised policy screening.  The planned EQIA of the Council’s Equal Opportunities Policy, Appointments and Promotions Policy (non-teaching) and Family Friendly Policies (non-teaching) has been further delayed by review of the Appointments and Promotions Policy.  As noted in Section 1 this policy will be re-screened and the anticipated EQIA will be built into the Business Plan for 2005 – 2006 alongside the Family Friendly policies.
In addition, during 2005 -2006, the Council will seek to undertake the re-screening of all current policies to include guidance issued to schools.  It is anticipated that a revised timetable for EQIAs will be published in early 2006 for consultation.  This programme will be co-ordinated through the newly-established Equality Committee which will report progress to the Council’s Senior Management Team.  The Council will continue to work closely with the Department of Education, Education and Library Boards, the Staff Commission for Education and Library Boards, Equality Commission and other interested bodies in drawing up a revised timetable.
3b) If a Screening Report and EQIA Timetable has previously been submitted to the Commission please provide an update (using the matrices in Appendix A) detailing: - 

i) those policies that were subject to EQIA during 2004-05; 
ii) new/proposed/revised policies screened during 2004-05;
iii) ongoing EQIA monitoring activities during 2004-05; and

iv) timetable for Equality Impact Assessments in 2005-06.
Section 4: Training 

 Indicate your organisation’s progress on the delivery of Section 75 related training and development during 2004-05. Please state if the training is provided within a 5-year Training Plan.
 Outline details of staff and Management Board/Committee training associated with the Section 75 duties/Equality Scheme requirements. Provide details of types of training provision (e.g. general awareness raising, specialist training on EQIA, Screening and Consultation) and who this training was provided for.
 Provide details of training on awareness raising for new staff and refresher training for existing staff.
 Provide details of how affected groups have been involved in the development and/or delivery of training.
 Provide a summary of any training evaluations and comments on the benefits of such training.

● Provide details of arrangements to review training needs as a result of staff recruitment, promotion or reorganisation.
 (Enter text below)

Equality Awareness Training
In March 2005 ten members of staff across a range of grades and sections received equality awareness training.  This was delivered at the offices of the Staff Commission for Education and Library Boards and included staff from the Youth Council.  An evaluation of the training by all participants was very positive with results as follows:
	
	Excellent

%
	Average

%
	Poor

%

	Quality of content
	100
	
	

	Achievement of Aim
	98
	2
	

	Effectiveness of facilitators
	98
	2
	

	Effectiveness of use of time
	98
	2
	

	Overall value of activities
	100
	
	


Additional comments included:
The training, especially the newspaper articles, put equality in focus and made it very current

A very worthwhile and informative training session

This training session was the first of an on-going programme being developed and coordinated through the Council’s Equality Committee.  This programme will ensure that equality awareness training will be incorporated into induction training and will include specialist training for those conducting screening and EQIAs.

Regional Training Unit (RTU) Summer Schools

In the summer of 2004, courses delivered as part of RTU’s summer schools focused on the challenges facing Catholic education in an increasingly diverse society.

Section 5: Communication 

 Provide details of internal and external communication of the authority’s commitment to the statutory duties.

● Provide details of how the authority communicates progress on delivery of the statutory duties.

● Provide details of any review of communication activities to ensure effective communication on progressing the statutory duties.

(Enter text below)

Progress previously reported as at 2003 – 2004.
The Council highlights its commitment to promoting equality / equality of opportunity in its annual report.  In addition, information relating to the implementation of its equality scheme will be provided externally through internet and internally via intranet facilities.  The CCMS website is “Bobby” approved. 

Section 6: Data Collection & Analysis

 Describe any systems that have been established to supplement your available statistical and qualitative research, including consideration given to using internal organisational data and external networks. 
 Describe any systems established to monitor the future adverse impact of policies that have been equality impact assessed.
 Detail any research undertaken/commissioned to obtain data/information relating to the nine equality categories. 

·  Detail the Section 75 equality categories which were covered in any surveys which the authority commissioned/used during the year.
(Enter text below)

Work is continuing with the Department of Education within a project team to develop an IT system for the Monitoring of teachers’ payroll and pensions. The specification for the new system includes the requirement that it must be capable of generating reports on Section 75 categories.
Internal developments

Council continues to monitor recruitment and appointments procedures in relation to its own staff from an equality perspective.  This will be further enhanced by the development of a more comprehensive equality monitoring strategy as reported in section 2.
Further development of monitoring systems will progress with full consultation and in accordance with anticipated guidance from the Equality Commission.
Section 7: Information Provision, Access to Information and Services

 Outline what action has been taken to review and develop arrangements for the provision of information in accessible formats. 
 Detail any initiatives/steps taken to improve access to services.
 Describe any arrangements to develop monitoring systems regarding access to information and services to ensure equality of opportunity.
 (Enter text below) 
Progress as previously reported in 2003 – 2004.

It is anticipated that, in the coming year, the Council’s website will include information on equality matters through the inclusion of the Council’s equality scheme, screening reports and any information on EQIAs and other current activities.  All information continues to be made available in alternative formats as requested.

Section 8: Complaints

 Identify, during 2004-05, the number of Section 75 complaints:

· received by the authority; 

· resolved by the authority; 
· which were not resolved to the satisfaction of the complainant; and 

· which were referred to the Equality Commission.
(Enter text below)

The Council has in place a complaints procedure as outlined in its equality scheme.  During the year no Section 75 complaints were made directly to Council.  However, in August 2004, Council was notified by the Equality Commission of a complaint made to it from a trade union in relation to the Public Private Partnership (PPP) procurement process.  This complaint was considered by the Commission’s Statutory Duty Committee and not referred for investigation.
Section 9: Scheme Timetable
 Provide an update of your equality scheme implementation timetable (covering all the scheme commitments), identifying any changes since your previous report. Please detail any planned actions outstanding. 
 (Enter text below)

The planned timetable for the year 2004 2005 as presented in its Equality Scheme is as follows:

	Continued screening of policies as necessary
	Decision taken to re-screen all policies.

	Continued Impact Assessment Programme
	New programme will be drawn up following re-screening of policies

	Training Programmes
	On-going with 10 staff receiving Equality Awareness training in March 2005

	Annual report to Equality Commission
	Officer’s report submitted in July 2004.
Following approval by Council, final report submitted in September 2004.


Section 10: Consultation, Participation and Engagement

 Provide details of organisational arrangements for managing Section 75 consultation exercises e.g. processes, methods and communication channels used.

·  Provide details of processes adopted to engage with representative groups during 2004-05.
·  Please indicate how effective your engagement was with Section 75 representative groups.
·  Outline measures taken to enhance the level of engagement that were successful and unsuccessful. 
(Enter text below)

Consultative Forum

During this year the principal mechanism for developing and maintaining contact with representatives of the nine equality categories has been through the Joint Consultative Forum for the Education Sector.  The Forum has been constituted as a partnership between the voluntary and community sector and public authorities in dealing with equality matters in the education sector.  It is chaired jointly by a representative from a public authority and a representative from the voluntary and community sector – currently the Southern Education and Library Board and the Northern Ireland Council for Ethnic Minorities.  The Council’s Policy development Officer has attended all meetings of the Forum during the year.
Following the inaugural meeting in September 2004, the Forum’s Steering Group met on two occasions – in January and March 2005.  The second of these meetings was convened to address specifically the impacts of the Education and Library Boards’ Resource Plans for the coming year.  Issues raised included the impact on children from minority ethnic groups concerning provision of English as an Additional Language (EAL) teaching and the effect on children with special needs.  These concerns will be taken forward by the Forum during 2005.  Full details of the Forum’s business are posted on the Staff Commission for Education and Library Boards’ website.
It remains the Council’s intention to develop further a range of appropriate consultation methods to ensure that the views of affected groups are included in policy development and implementation.  This will be carried forward alongside the revised programme for EQIAs following re-screening of policies.
Section 11: The Good Relations Duty

Provide details of steps taken to implement or progress the good relations duty during the year. Examples of such steps might include: undertaking a good relations audit; developing a strategy or adopting a framework; providing training; and/or any targeted work done to promote or achieve better relations with or between one or more relevant group (e.g. Irish Travellers; groups dealing with political opinion issues etc). Please indicate any findings or expected outcomes from this work.  
(Enter text below)

Conference on Promoting Reconciliation through Education
The Council has been working at a strategic level with partner organisations in the education sector to promote good relations in the wider community.  An example of this work resulted in co-operation with the Consultative Group on Catholic Education in organising a major conference in February 2005 where participants examined the role of Catholic schools in promoting reconciliation through education.  
The conference was attended by representatives of government departments, trades unions, political parties, the Equality Commission, the voluntary and community sector, universities and teacher training colleges along with staff from schools.  Details of the conference deliberations and outcomes will be posted on the CCMS website in due course.
Traveller Education Forum
The Council is represented on the Traveller Education Forum and works closely with representatives from the Department of Education and Education and Library Boards to ensure equality of provision for Traveller children within the school system.
Belfast Health Action Zone Traveller Action Group

Through representation, the Council plays an active role in this cross-departmental group, working with the statutory, voluntary and community sectors in tackling inequalities and promoting good relations 
Section 12: Additional Comments on Mainstreaming
The main aim of the statutory duties is to mainstream equality of opportunity and good relations considerations into the functions of the authority, leading to better policies and service delivery. Many of the questions in the previous sections of this template relate to equality scheme commitments. Please provide any additional information/comments you think may be relevant including:

· any factors that enhanced or impeded equality scheme implementation during 2004-05;
· benefits for the authority resulting from mainstreaming; and

· ideas for future effective mainstreaming of the duties.

(Enter text below)
Since the publication of its equality scheme the Council has included provisions for the mainstreaming of the statutory duties in its corporate and business plans.  The corporate and key business objectives are interpreted through section teams and individual plans for staff.   It is anticipated that the establishment of an Equality Committee within the organizational structure will further enhance this process.  The Committee is representative of all grades of staff and business areas, is chaired by a member of senior management and reports directly to the senior management team.
Section 13: Concluding Questions
This short questionnaire is included in the template to enable you to provide an overall view of the effectiveness of the statutory duties for your authority (Question A) and for the Section 75 categories (Questions B & C).

QUESTION A 

Does the authority believe its work to date on implementing the statutory duties has produced positive benefits for the organisation?   (Please tick)  YES __(____   NO _______

If you answered yes to QUESTION A, please tick appropriate boxes below as to what extent the duties have:  

	
	Very noticeably
	Noticeably
	No real change

	Increased awareness of equality issues in policy making
	
	(
	

	Increased ability to ensure policies are designed and targeted to reflect equal opportunities objectives
	
	(
	

	Increased awareness of good relations issues in policy making
	
	(
	

	Increased ability to ensure policies are designed and targeted to reflect good relations objectives
	
	
	(

	Increased awareness of equality issues in service delivery
	
	(
	

	Increased ability to ensure services are designed and targeted to reflect Section 75 requirements 
	
	(
	


QUESTION B  
Does the authority believe its work to date on implementing the statutory duties has produced positive benefits for groups within the Section 75 categories? (Please tick)   YES ___  NO ___

If you answered yes to the above QUESTION B, please tick appropriate boxes below as to what extent the authority’s implementation of the statutory duties has increased equality of opportunity for:  

	
	Very noticeably
	Noticeably
	No real change

	Persons of different religious belief
	
	(
	

	Persons of different political opinion
	
	
	(

	Persons of different racial groups
	
	(
	

	Persons of different age
	
	(
	

	Persons with different marital status
	
	(
	

	Persons of different sexual orientation
	
	
	(

	Men and women generally
	
	(
	

	Persons with and without a disability
	
	(
	

	Persons with and without dependents
	
	(
	


QUESTION C
If you answered yes to QUESTION B, for each of the categories where a noticeable or very noticeable change has occurred, please give examples of those changes to policies or practices which have resulted in positive change. If the change was a result of an EQIA please tick the appropriate box in column 3:  
	
	Policy or Practice 
	Column 3:

Result of EQIA

	Persons of different religious belief
	· Equality Scheme, equal opportunities policy and training
	

	Persons of different political opinion
	· 
	

	Persons of different racial groups
	· Equality Scheme, equal opportunities policy and training
	

	Persons of different age
	· Equality Scheme, equal opportunities policy and training
	

	Persons with different marital status
	· Equality Scheme, equal opportunities policy and training
	

	Persons of different sexual orientation
	· 
	

	Men and women generally
	· Equality Scheme, equal opportunities policy and training
	

	Persons with and without a disability
	· Equality Scheme, equal opportunities policy and training
	

	Persons with and without dependents
	· Equality Scheme, equal opportunities policy and training.  Family friendly policies
	


Appendix A

Screening & EQIA Update 
Please enter details relating to the authority’s progress using the following matrices. 

i) EQIA Timetable – 2004-05
	Title of policy EQIA underway during April 2004- March 2005
	Stage (as per Steps 1-7 of EQIA Process)

As at end March 2005
	If joint-EQIA please state partner authorities 
	Outline any adjustments to policy intended to benefit individuals from the nine equality categories and outline the relevant categories affected.
	Were adjustments to policy a result of Assessment of adverse impact/

feedback from Consultation, or Both

Please enter A, C or Both
	If EQIA decision making stage completed, is amended policy being implemented?

Yes/No 

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	


ii) Ongoing Screening Activities 2004-05

	Title of policy subject to screening during April 2004- March 2005
	If joint policy please state partner authorities 
	Was initial screening decision changed following consultation? Yes/No
	If Screening completed is policy being subject to EQIA?Yes/No
	If EQIA planned indicate year for assessment 

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	


iii) Ongoing EQIA Monitoring Activities 2004-05

	Title of EQIA subject to Stage 7 monitoring during 
April 2004- March 2005
	If joint policy please state partner authorities 
	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	


iv) 2005-06 EQIA Time-table 

	Title of EQIAs

due to be commenced during 
April 2005 – March 2006
	Existing or New policy?

Please enter 

E or N below.
	If joint-EQIA please state partner authorities
	Please indicate expected date of completion of EQIA Stage 6 i.e Decision making stage

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
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