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1.
INTRODUCTION


The purpose of this report is to provide an update on progress during the year April 2002 to March 2003 on the implementation of the statutory equality duties arising from Section 75 of the Northern Ireland Act 1998.  The structure and format of the report follows the template for public authorities issued by the Equality Commission.

2.
STRATEGIC IMPLEMENTATION OF SECTION 75 EQUALITY DUTIES

(a) The Corporate Planning Process

The Council, throughout the year, has been involved in preparing its corporate plan for the period 2003 to 2006.  In its Corporate Plan, the Council has sought to highlight as one of its main aims, the promotion of the principles of equality, inclusiveness, social justice and reconciliation.  The Council has further adopted, as part of its values and cultures, a commitment to integrity and respect including a commitment to openness, transparency and honesty in its core business.  The Council has also identified, as a key value, the pursuit of social justice and reconciliation.

The Council has sought to implement these aims and core values through a combination of the Section 75 Statutory Equality Duties and the organisations work in the area of targeting social needs (TSN) and the planned objectives within the Council’s new TSN strategy.
(b) Business Planning Process
The organisation has developed more specific targets and objectives for the implementation of its corporate plan through the business plan for 2003/2004.

During the year in question, considerable work was undertaken in preparing for and developing this business plan.  Within corporate objective three, the Council has specified a series of key business objectives aimed at implementing the overall objective of promoting inclusion, equality, respect for diversity, social justice and reconciliation.  The business plan includes specific objectives on the management of the statutory equality duties.

(c) Working in Partnership

The Council continues to work closely with its partners in the Northern Ireland Education Sector and continues to promote a co-ordinated approach to the statutory equality duties through membership of the Non Departmental Public Bodies Equality Liaison Committee.  Consultation has also taken place on specific policy issues with groups’ representative of the categories addressed in Section 75 of the Northern Ireland Act.  The Council has sought and taken on board the views of the Children’s Law Centre in amending guidance material offered to schools in order to ensure the objective and equitable handling of issues around the discipline, suspension and expulsion of pupils.
(d) Organisational Management and Structure
The year 2002/2003 has been a period of considerable organisational development and change.  In carrying out its organisational review, the Council has sought to implement a structure which would support the management of the statutory equality duties.  A major impediment to the effectiveness of strategic implementation of the duties remains the absence of sufficient, dedicated resources to the Council in its overall funding.

The organisation has identified within the terms of its organisation review, the priority for developing a staff appraisal scheme.  The Council considers that in line with the amendment of Officers’ job descriptions to include responsibility for equality, the appraisal system will provide the framework for making the equality related objectives part of individual Officers’ responsibilities.

3.
SCREENING AND EQUALITY IMPACT ASSESSMENT TIMETABLE
The fact that the Council has been undergoing a period of substantial organisational change has impacted on its ability to implement the programme of equality impact assessments as detailed in its report on the screening of policies.  

Nevertheless, the Council has worked in co-operation with the Department of Education in reviewing key areas identified in the report, e.g. the prioritisation and co-ordination of Capital Works Programmes and the Department’s review of the Pre-School Education Expansion Programme.  
4.
TRAINING AND COMMUNICATION
Individual Officers of Council have continued to access training programmes offered through the DE/NDPB Liaison Committee and other training providers.  This access has included training in the area of equality impact assessment methods.

During the year the Council has become involved in a programme aimed at combating anti-discrimination and promoting diversity.  This programme is funded by the EU and involves both the Northern Ireland Council for Ethnic Minorities and a number of public sector bodies as well as voluntary and community organisations.  Officers of Council have already participated in the programme of training being developed and delivered.  From this programme, it is intended to develop, for the organisation an action plan which will implement the principles of diversity and anti-discrimination into the delivery of Council services and policies.


PUBLIC STATEMENTS / EVENTS


The Council, in its Annual Report, has highlighted the importance of promoting equality issues in the work of the organisation.


The Council is currently developing both its internet and intranet connections.  The website will include our equality scheme, while our intranet will include equality pages which will serve as an information resource for staff.


The Council has widened its welcoming statement for recruitment advertisements to further promote equality and inclusiveness.


The Council is committed to liaising with and seeking advice from the Equality Commission on the development and review of its training plan.
5.
DATA COLLECTION AND ANALYSIS

(a) Sector Wide Information Technology Developments

The Department of Education has continued to develop its future information technology strategy.  The Council, as a body within the remit of the Department of Education, has worked on a consultative basis to identify and plan for its information needs.  The Department of Education’s future IT system will seek to capture and manage data which will continue to assist in the monitoring of equality issues.
(b) Internal IT Developments
The Council, during the year in question, has carried out a major programme of upgrading of its hardware and software systems across its headquarters and regional offices.  In addition, the Council has been active in specifying and negotiating an enhanced recruitment and employment IT system for its teachers across Northern Ireland.  The work involved in this area will come to fruition in the Autumn 2003.  Together with the Council’s IT Strategy, which has sought to identify and plan database information needs, it will enhance the availability of information for monitoring, screening and impact assessment purposes.

In addition, a customer satisfaction survey has been carried out by a project team which has identified the level of awareness and satisfaction amongst customers in relation to Council services.  This information is being taken on board in determining how the Council reviews and amends its services and policies.

6.
INFORMATION, PROVISION AND ACCESS TO SERVICES


In addition to the development of IT systems, described in Section 5, the Council has combined the development of its new on-line recruitment and human resources system with an enhanced website development.  This initiative is aimed at increasing the accessibility of information on the Council and its services and the policies and procedures under which the Council operates.  The Council during the year, has expanded its equality monitoring to include those teachers who have successfully achieved performance related threshold payments.  It is anticipated that across the education sector this information will be combined to consider any policy changes or affirmative action measures that may be appropriate.

7.
COMPLAINTS


The Council has in place a complaints procedure as outlined in its equality scheme.  No Section 75 complaints received during the year in question.  There are currently no Section 75 complaints ongoing.
8.
TIMETABLE

The Council’s EQIA timetable, as published in our equality scheme in 2001, has fallen behind schedule.  It is our intention to agree a new timetable with the Equality Commission, which would represent a more realistic work schedule.  It is the Council’s intention to appoint an Equality Officer, who will co-ordinate its implementation.
9.
CONSULTATION


The Council has sought to work in collaboration with its partner organisations in the public sector in order to manage more effective and efficient consultation methods.  In addition, consultation exercises have been carried out in relation to policy issues which have arisen outside of the established equality scheme timetable.  The organisation during the year identified a need to review a shortlisting criteria for principal and vice-principal posts.  This development was necessary in order to reflect the growing awareness of, and importance of, the National Professional Qualification for Headship (PQH).  the consultation exercise has already embraced the five Northern Ireland wide teachers unions and will be the subject of further consultation in the subsequent phase with the Section 75 categories and other relevant interest groups.

Council Officers have collaborated in and attended specific consultation events aimed at developing the skills base within the organisation to manage future consultations.  The Council considers prioritised and effective consultation to be particularly important, given the limited resources available to the organisation for such purposes.

10.
IMPACTS AND OUTCOMES


As no equality impact assessments were completed during the year, the Council cannot report any changes to policy as a result of the Section 75 duties in 2002-03.

In pursuit of mainstreaming, all new policy developments will be managed to take account of the equality duties.  All new or revised policies will be equality proofed using the procedure outlined in Appendix 8 of the Equality Commissions Guide to the Statutory Duties.
11.
ADDITIONAL INFORMATION


After the publication of its equality scheme, the Council’s resourcing difficulties resulted in slow progress in implementing the scheme.  Additional resources in 2003-04 will enable the appointment of an Equality Officer to co-ordinate the implementation.  A more realistic EQIA timetable will be agreed with the Equality Commission.
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