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INTRODUCTION

The purpose of this report is to provide an update on progress to date on the implementation of the statutory equality duties arising from Section 75 of the Northern Ireland Act 1998.  The structure and format of the report follows the guidance issued to public authorities by the Equality Commission in February 2000.

The Council recognises that the report covers the period April 2001 to March 2002.  However, in view of the fact that this is the first statutory report and in the interests of completeness, it has been decided to include details of the earlier work involved in developing the organisations’ Equality Scheme, leading to formal approval by the Equality Commission in May 2001.

Section 1:  Preparation of the Draft Equality Scheme

The Council’s Equality Scheme was formally approved by the Equality Commission on 13 May 2001.

This followed a series of measures taken by the Council to develop the Scheme and to consult with organisations and groups likely to be affected.

 Preparation of the Scheme

The draft Scheme was developed by a small working group of Council Officers with reference to the guidelines issued by the Equality Commission and the provisions of Section 75 and Schedule 9 of the Northern Ireland Act 1998 itself.

 Consultation

The Draft Equality Scheme was issued to consultees for comment in August 2001.  Details of the organisations and groups consulted are included in Appendix 1 and includes organisations representative of the nine categories of people under the provision of Section 75.

A summary of the responses made as part of the consultation exercise had been included as Appendix 4 to the Council’s Equality Scheme itself.

The draft Scheme was subjected to further revision as the result of views received which included comments on areas such as:-

 Clarification of the organisations scope of responsibilities

 The need for resources to be made available

 Training for Officers and Members of Council

 Provision of information

 The need to widen the scope of the consultation process

 Formal Approval by the Council

The Draft Scheme was considered by the Council at its meeting on 13 April 2000, prior to submission to the Equality Commission.  Thereafter, a period of liaison took place with officers from the Equality Commission as a result of which further amendments were made to the text of the Scheme.

The Draft Equality Scheme was then considered and amended by the Finance & Personnel Committee at its meeting on Thursday 18 January 2001.

 Consultation with the Equality Commission

The draft Scheme, having been approved by the Council in April 2000, was submitted to the Equality Commission by the deadline of 30 June 2000.

Council Officers worked with Officers of the Equality Commission in further refining the Scheme to ensure that it complied with the requirements of the Commission’s guidelines.

The Scheme was subjected to a desk-top audit procedure managed by the Commission which resulted in a series of amendments to various sections of the document.

The Equality Scheme was given formal approval on 18 May 2001 as confirmed in writing by the Chief Commissioner to the Council’s Chief Executive.

Section 2:  Strategic Implementation of the Section 75 Equality Duties

 The Planning Process

The Council has taken steps to integrate equality issues into the core of its strategic planning process.  Indeed one of the key strategic themes within its Corporate Plan is that of Inclusiveness and Equality.

Closely linked with the Statutory Equality Duty under Section 75 is the Council’s work in the area of Targeting Social Need (TSN).

Appendix 2 is an extract from the 2000 - 2003 Corporate Plan indicating objectives relating to Equality and TSN.

Appendix 3 is an extract from the Council’s Annual Business Plan indicating inclusion of targets in equality.

 Consideration of Equality Issues at Senior Management Team and Committee Level

The Council’s Report on the Screening of Policies and Equality Impact Assessment Programme has been considered by the following: -

 Senior Management Team on 7 February 2002

 Finance & Personnel Committee on 14 March 2002

In addition, updates on progress in relation to implementation of the Equality Scheme have been considered by the Senior Management Team in: -

 September 2001

 October 2001

 February 2002

The Council is further considering ways of mainstreaming equality issues, such as establishing a regular agenda item on its Joint Officers’ Meetings, a forum for all senior officers.

 Co-operation With Partners in the Education Sector

Within the Northern Ireland Education Sector, the Department of Education, the five Education & Library Boards, CCMS and other non-departmental public bodies have, since the development of their Equality Schemes, developed a partnership approach to implementing the Statutory Equality Duties.

A major focus for this partnership has been the establishment of the Department of Education / NDPB Equality Liaison Committee, convened by the Department’s Equality Rights and Social Inclusion Unit

The purpose of the group is to develop a co-ordinated approach to implementing the statutory equality duty and to share information and expertise in order to streamline areas of work such as Equality Impact Assessment amongst the public sector organisations.

The main benefits of this collaborative approach to date have included: - 

 Co-ordinating the programmes of impact assessment to reflect the policy areas on the programme determined by the Department.

In this way, other NDPB’s are in a position to co-join or co-operate in wider policy areas being assessed by the Department.

 Development of training programmes available to each of the member organisations.  To date training has been offered on Equality Impact Assessment methods, related to policy areas designated for review.

Section 3:  Screening and Equality Impact Assessment

The Council has finalised a Report on the Screening of Policies following a public consultation exercise.

A copy of the report is included with the annual progress report

As indicated in Section 2, a network of organisations within the education sector has been established which has led to a co-ordinated approach to screening and impact assessment.

Section 4:  Communication and Training

i. Equality Awareness

CCMS has communicated its commitment to the statutory duties to its staff through a programme of Equality Awareness Training conducted in March 2002.

The programme was the result of collaboration between the Council and the Staff Commission for the Education and Library Boards.

Details of the content of the Equality Awareness Training Programme are included at Appendix 4.

A summary of the main issues arising from the evaluations is attached as Appendix 5.

With regards to Council Members, a major four yearly exercise in re-constituting the membership of Council has recently been finalised.  It is proposed to include within the induction programme, an awareness programme on Equality Issues.

In relation to staff induction, a formal induction programme is under development - it is proposed to include awareness of Section 75 and equality in this programme.

 EQIA Training

Officers of the Council have attended training programmes on Equality Impact Assessment Skills.

The programmes have been provided by specialist consultants engaged by the Department of Education.  Each programme has focused on a particular policy area designated for Impact Assessment as part of the DE timetable and in which the Council will have a co-operative or co-joining role.  The policy areas to date have included: -

 Capital Grant Recovery

 Promotion of Good Community Relations Among Young People

 Special Educational Needs

 Child Protection Policies

In addition, officers have attended training in Equality Impact Assessment provided by the Equality Commission.

Consultation

A number of Council Officers have participated in a workshop organised by Office of the First Minister and Deputy First Minister (OFMDFM), with each workshop session led by a representative of one of the nine Section 75 groups.

The workshops considered the most appropriate means of consulting with each of the constituencies and led to the development of further guidelines.

The initial intention of the Department of Education / NDPB Equality Liaison Group had been to develop training for Officers in the areas of Equality Impact Assessment and Consultation.  However, to date, in view of time and resource constraints, EQIA training has taken precedence.

 Individual Equality Responsibilities

The Council has amended its job descriptions to include responsibility for the promotion and / or adherence to equality policies.

These specific responsibilities are highlighted as appropriate in the job descriptions of: -

 Managers and Section Heads

 All other employees

 Staff Appraisal

The organisation does not currently have a formal appraisal process.  However, it is intended to develop a suitable scheme arising from the Council’s current review of its structures and its participation in the EFQM Business Excellence Model

 Public Statements / Events

The Council in its Annual Report has highlighted the importance of promoting equality issues in the work of the organisation.

Publications such as the document ‘Partnership for Quality’ has developed the Council’s commitment to the promotion of Equality and Inclusiveness.

The Council is currently considering the widening of its welcoming statement for recruitment advertisements to address this issue at the Council’s Finance & Personnel Committee.

Through involvement in public sector networks such as the Chief Executives Forum the Council’s Chief Executive has chaired a conference on developing the equality agenda for public sector organisations.

The Council is committed to liaising with and seeking advice from the Equality Commission on the development and review of the five-year training plan.

Section 5:  Information Provision, Data Collection and Analysis 

 Information Technology System

The development and implementation of the Councils Equality Scheme has coincided with a major review of the organisations information technology requirements and systems.

In order to meet our duties under Section 75 of the Northern Ireland Act 1998 there is a fundamental need to access and manipulate a range of statistical, qualitative and quantitative data in order to analyse policies and their efforts against the statutory screening criteria and to conduct adequate assessments of their impact on equality of opportunity.

There is a further fundamental necessity to provide relevant information in an appropriate format to consultees in the course of conducting a comprehensive and meaningful consultation exercise.

Again there is the need for the dedication of a resource to the development of necessary information systems in order to meet the basic legislative requirements.

In accordance with the Council’s Equality Scheme and in liaison with others in the Education Sector, the Council is required to develop a database to assist in the implementation of its equality scheme and particularly in conducting impact assessment reviews and screening.  Such a database will of necessity require direct linkage for the Department of Education and the other main partners in the Education Sector.  The Council has made a bid for this facility in its revised IT Strategy.

 Availability of Data

It is recognised that a range of quantitative data will be available as part of the Council’s function as an employing authority which will be advantageous in carrying out impact assessments on policy areas such as recruitment and selection and the application of certain family friendly employment policies.  These are areas which were highlighted by feedback from consultees as priorities in terms of equality implications and potential.

Through its participation in the Department of Education / NDPB Equality network, the Council has contributed to reviewing some of the existing services of qualitative and qualitative data.

In particular the education partners have worked closely with representatives of the Northern Ireland Statistics and Research Agency in reviewing the information available from the NI School Census.

A number of amendments have been agreed to the structure and formal of the next census in order to collate information more relevant to the categories covered by the terms of Section 75.

Section 6:  Complaints

The Council initiated a complaints procedure which was issued in our Equality Scheme in May 2001.  The procedure encourages anyone who feels that they have been directly affected by a failure on the part of the Council to comply with the Scheme to contact us.

No complaints related to the statutory duties have been received to date.

Section 7:  Timetable

The summary timetable for year 1 of the Council’s Equality Scheme:

 Policy Screening

The Screening of Council Policies and related consultation process has been completed resulting in the finalised Report of the Screening of Policies and Equality Impact Assessment Programme.

 Training

As described in Section 4 of this report training has been ongoing in the areas of: -

 Equality Awareness for Employees

 Equality Impact Assessment Training in conjunction with the Department of Education.

In relation to training for school management and governors, the Council has had to revise its aspirations in light of the logistic and resource implications.  Training in relation to the statutory equality duty may be further considered in conjunction with the Department of Education and the Education & Library Boards, with whom the statutory remit for teacher and governor training rests.

 Resources

A bid for resources to source specialist expertise in order to further implement the Council’s Equality Scheme has been submitted in consultation with the Department is ongoing, but to date no additional resources have been made available.

 Information

Details of developments in relation to data available and IT capacity have been included in Section 5 of this progress report.

CONCLUSION

The year since the approval of the Council’s Equality Scheme has been an important period of learning and development for the organisation in the implementation of the statutory equality duties.

The Council has sought to manage the equality duties in the face of competing priorities for available resources and within a context of key changes in senior personnel within the organisation.

One of the major developments has been the development of a ‘joined-up’ collaborative approach by the partner organisations within education, an approach which has largely reflected the wishes expressed by many of our consultees.

The Council hopes to be in a position to learn from this year in terms of the future prioritisation of activities and resources in areas such as consultation in order to more effectively mainstream equality issues.  The organisation looks forward to further meaningful liaison with the Equality Commission on the content of this report and on the future development of the equality agenda.

Appendix 1

List of Consultees

1. Age Concern
2. Alliance Party of Northern Ireland
3. Altnagelvin Hospitals Health & Social Services Trust
4. Antrim Borough Council
5. Ara Coeli
6. Ards Borough Council
7. Armagh & Dungannon Health & Social Services Trust
8. Armagh City & District Council
9. Ballymena Borough Council
10. Ballymoney Borough Council
11. Banbridge District Council
12. Barnardos
13. Belfast City Hall
14. Belfast City Hospital Health & Social Services Trust
15. Belfast Education & Library Board
16. Bishop of Clogher

17. Bishop of Derry

18. Bishop of Dromore

19. CARE
20. Carers National Association (NI)
21. Carrickfergus Borough Council
22. Castlereagh Borough Council
23. Causeway Health & Social Services Trust
24. CCEA
25. Children's Law Centre
26. Coalition on Sexual Orientation
27. Coleraine Borough Council
28. Committee on the Administration of Justice
29. Community Relations Council
30. Cookstown District Council
31. Craigavon & Banbridge Community Health & Social Services Trust
32. Craigavon Area Hospitals Group Trust
33. Craigavon Borough Council
34. Democratic Unionist Party
35. Department of Education
36. Derry City Council
37. Disability Action
38. Down & Lisburn Health & Social Services Trust
39. Down District Council
40. Dungannon and South Tyrone Borough Council
41. Eastern Area Child Protection Committee
42. Eastern Health & Social Services Board
43. Eastern Health & Social Services Council
44. Education Committee of the Northern Ireland Assembly
45. Equality Commission for NI
46. Fermanagh District Council
47. Fermanagh Women's Network
48. Foyle Health & Social Services Trust
49. Gingerbread
50. Governing Bodies Association
51. Green Park Health & Social Services Trust
52. Help the Aged
53. Homefirst Health & Social Services Trust
54. INTO
55. Larne Borough Council
56. Lesbian Line
57. Limavady Borough Council
58. Lisbreen
59. Lisburn Borough Council
60. Magherafelt District Council
61. Mater Hospital Health & Social Services Trust
62. Mencap
63. Moyle District Council
64. N.I. Council for Ethnic Minorities
65. NASUWT
66. Natural Law Party
67. NEELB
68. New Start Education Programme
69. Newry & Mourne District Council
70. Newry & Mourne Health & Social Services Trust
71. Newtownabbey Borough Council
72. NI Council for Integrated Education
73. NI Women's Aid
74. North-Eastern Education & Library Board
75. North & West Belfast Health & Social Services Trust
76. North Down Borough Council
77. Northern Area Child Protection Committee
78. Northern Health & Social Services Board
79. Northern Health & Social Services Council
80. Northern Ireland Association for Mental Health
81. Northern Ireland Association for the Care and Resettlement of Offenders
82. Northern Ireland Council for Ethnic Minorities
83. Northern Ireland Council for Integrated Education
84. Northern Ireland Housing Executive
85. Northern Ireland Human Rights Commission
86. Northern Ireland Public Service Alliance
87. Northern Ireland Teachers Council
88. Omagh District Council
89. Progressive Unionist Party
90. Putting Children First
91. Royal Group of Hospitals & Dental Hospital Health & Social Services Trust
92. Royal National Institute for the Blind
93. Save the Children
94. SDLP
95. Sinn Fein Party Offices
96. South-Eastern Education & Library Board
97. South & East Belfast Health & Social Services Trust
98. Southern Area Child Protection Committee
99. Southern Education & Library Board
100. Southern Health & Social Services Board
101. Southern Health & Social Services Council
102. Sperrin Lakeland Trust
103. St Mary's Primary School
104. Strabane District Council
105. Strabane Teachers' Centre
106. The Church of Ireland
107. The Methodist Church in Ireland
108. The Prebyterian Church
109. The Workers Party
110. Traveller Movement (NI)
111. UK Unionists
112. Ulster Community & Hospitals Health & Social Services Trust
113. Ulster Community & Hospitals Trust
114. Ulster Democratic Party
115. Ulster Scotts Heritage Council
116. Ulster Unionist Party
117. United Hospitals
118. West Belfast Economic Forum
119. Western Area Child Protection Committee
120. Western Education & Library Board
121. Western Health & Social Services Board
122. Western Health & Social Services Council
123. Women Together
124. Women's Aid Federation
125. Women's Coalition
126. Women's Forum for Northern Ireland
127. Women's Resource & Development Agency
128. Women's Support Network
129. Youth Council for Northern Ireland
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Extracts from Corporate Plan 2000 - 2003
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Extracts from Business Plan

Appendix 4

Equality Awareness Training Programme

March 2002
10:00 a.m.

Welcome and Introductions

10:05 a.m.

Key Concepts

10:20 a.m.

What are the Section 75 Equality Duties?

11:00 a.m.

Quiz

11:15 a.m.

Mainstreaming - A Different Approach to Equality

Case Studies

‘A Class Divided’ Video

12:15 p.m.

How Do The Equality Duties Impact On Your Work?

Personal Action Plan

12:25 p.m.

Evaluation

12:30 p.m.

Close
Appendix 5

Council for Catholic Maintained Schools

Equality Awareness Training Programme

March 2002

Summary of Participants’ Evaluations

Number of employees attending the programme
44

From the course evaluations completed: -

 33% found the training valuable

 The remainder found it extremely valuable

Participants regarded the following areas as the most useful aspects learned on the course:-

 Knowledge of anti-discrimination and Section 75 legislation

 Awareness of responsibility of individuals in each organisation

 Awareness of general equality issues

 Importance of consultation

 The impact policies can have on people

 Awareness of how to treat people / avoiding stereo typing

Feedback on areas for future development

The evaluations included the following suggestions: -

 Greater preparation for trainees prior to future courses

 More information / update on legislation

 Further training in specialist areas, e.g.

- Formulating policy

- Equality Impact Assessment
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