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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS 
 
 
FOREWORD 
 
The Council members submit their foreword and the audited Financial Statements for the 
year ended 31st March 2004. 
 
BACKGROUND INFORMATION 
 
Established under the Education Reform Order (NI) 1989, the Council for Catholic 
Maintained Schools is a strategic organisation whose primary focus is to raise standards in 
Catholic maintained schools and to provide an upper tier of management for that system. 
The Council’s responsibilities are outlined in Articles 142-146 and Schedule 8 of the Order. 
 
The 1989 Order cites the following as Council Responsibilities, 
 
to: 
 
∗ employ all such teachers as are required on the staffs of Catholic maintained schools; 
 
∗ advise the Department or a board on such matters relating to Catholic maintained 

schools as the Department or board may refer to the Council or as the Council may see 
fit; 

 
∗ promote and co-ordinate, in consultation with the trustees of Catholic maintained 

schools, the planning of the effective provision of such schools; 
 
∗ promote the effective management and control of Catholic maintained schools  
     by the Boards of Governors of such schools; 
 
∗ with the approval of the Department, provide or secure the provision of such advice and 

information to the trustees, Boards of Governors, principals and staff of Catholic 
maintained schools as appears to the Council to be appropriate in connection with the 
Council’s duty; 

 
∗ exercise such other functions as are conferred on it by the Education Orders. 
 
COUNCIL MEMBERS 
 
The Council members who acted during the year are shown on page 5. 
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REPORT OF THE COUNCIL  MEMBERS 

Review of principal activities 
 
Details of the principal activities undertaken during the year to 31st March 2004 are 
outlined in the Council’s Annual Report. 
 

RESULTS FOR THE YEAR 
 
The results for the Financial Year are set out on page 14. The deficit for the year after 
notional cost of capital was £(14,170) (2003 - £38,617 Surplus). 
 

FIXED ASSETS 
 
The movement in fixed assets during the year is set out in note 9 to the financial 
statements on page 26. 
 

PROMPT PAYMENT 
 
The Council is committed to the prompt payment of bills for goods and services received in 
accordance with the Confederation of British Industry’s Prompt Payers Code. Unless 
otherwise stated in the contract, payment is due within 30 days of the receipt of the goods 
or services, or presentation of a valid invoice or similar demand, whichever is later. 
 
Regular reviews conducted to measure how promptly the Council paid its bills found that 
90% of bills were paid within this standard. 
  

FUTURE DEVELOPMENTS 
 
Education, like all public services, must embrace and manage change as part of its normal 
activity.  The major challenge for education is to effectively manage the pace and extent of 
change in an integrated and co-ordinated manner.  The context in which that change 
process is to take place is particularly challenging because of: 
 

• The review of Public Administration and the uncertainties it creates; 
• The expectation of budgetary constraints in 2005-2008; 
• The accelerating impact of demographic downturn; 
• The extended social and economic demands on the education services. 

 
CCMS, as a regional body with a strategic perspective, will continue to represent and 
promote at appropriate levels the needs and interests of Catholic Maintained Schools and 
carry through its responsibilities as a public body to ensure the continued raising of 
standards in schools within its influence and in the education sector as a whole. 
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The issues which the system will face over the next few years will include: 
 

• The implementation of a revised Northern Ireland Curriculum: Council will 
be promoting the use of School Development Plans as a means of helping Governors 
and Senior Staff in planning for and managing this major and welcome initiative. 

 
• The implementation of the recommendation of the report of the Working 

group on Post-Primary Arrangements (Costello Report): Council supports 
these proposals and will be working through Trustees and the Department of 
Education to provide imaginative, flexible and motivating provisions to meet the 
needs of succeeding generations of young people. 

 
• The introduction of a Common Formula for funding schools:  Council, while 

supporting this in principle, has reservations over aspects of the proposed formula 
and their potential impact on some schools, particularly these servicing socially 
disadvantaged communities. 

 
• The proposed Education Action Zones and initiatives from other 

Government Departments which aim to address in a co-ordinating way 
issues of extreme social deprivation and disadvantage:  Council sees these 
initiatives, alongside the development of New Targeting Social Needs (NTSN) Anti-
Poverty Strategy, as being key to engaging more of our young people in education 
and raising standards through collaborative working. 

 
• The review of a number of pastoral policies including those relating to 

Child Protection and the potential impact of the Commission for Children: 
Council regards these issues as fundamental to creating a proper learning and 
pastoral environment for young people. 

 
• The recognition of diversity and the recommendations emerging from the 

consultation on ‘A Shared Future’ will pose fundamental questions for our 
whole society:  Council is committed to playing its part in creating an inclusive, 
just and diverse society in Northern Ireland through it policies in schools and 
education as a whole.  The Consultative Group on Catholic Education will continue 
to take a lead role in this work.   

 
• The Department of Education Initiative ‘Achieving Excellence in the 

Construction of Schools in Northern Ireland’:  Council will support Trustees in 
this major and progressive initiative and will represent their interests as 
appropriate. 

 
• The Empowering Schools in Northern Ireland Strategy: This presents both an 

opportunity to develop e-learning and better systems of management administering 
the education services.  Council is committed to its own development through e-
learning and supports the services to develop the strategy appropriately in schools. 



8  

The Council regards these challenges and its preferred response to be ambitious but 
rational. In its Business Plan it has identified those objectives which can be addressed 
through its current level of resources.  The Council and the Department of Education in 
planning ‘A Strategic Framework’ for education face enormous difficulties unless and until 
a proper external review of CCMS and its baseline funding is undertaken.  
 
DISABLED PERSONS 
 
The Council’s policy is to recruit disabled persons and non-disabled employees on the same 
basis whenever possible. Policy is that disabled persons should not be treated differently in 
respect of training and career development. 

EMPLOYEE INVOLVEMENT 
 
The Council has a committee through which the management and unions meet regularly. 
 
CHARITABLE DONATIONS 
 
The Council’s donations for the year ending 31 March 2004 were £ Nil. 
 

STATEMENT OF THE COUNCIL’S AND CHIEF EXECUTIVES 
RESPONSIBILITIES 
 
Under Schedule 8 of the Education Reform (NI) Order 1989 the members of the Council for 
Catholic Maintained Schools (The Council members) are required to prepare a statement of 
accounts in the form and on the basis determined by the Department of Education (NI) 
with the approval of the Department of Finance and Personnel. The accounts are prepared 
on an accruals basis and must give a true and fair view of the Council’s state of affairs at 
the year end and of its income and expenditure, total recognised gains and losses and cash 
flows for the financial year. 
 
In preparing the accounts the Council members are required to: 
 
• observe the accounts direction issued by the Department of Education including the 

relevant accounting and disclosure requirements, and apply suitable accounting policies 
on a consistent basis; 

 
• make judgements and estimates on a reasonable basis; 
 
• state whether applicable accounting standards have been followed, and disclose and 

explain any material departures in the financial statements; 
 
• prepare the financial statements on the going concern basis, unless it is inappropriate to 

presume that the Council will continue in operation. 
 
The Council members are responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the Council. They are also 
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responsible for safeguarding the assets of the Council and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 

THE CHIEF EXECUTIVE’S RESPONSIBILITIES AS ACCOUNTING 
OFFICER 
 
The Chief Executive of CCMS, as Accounting Officer, is accountable for proper 
management of the resources of the Council.  While the Chairman and Council members 
have a general responsibility for financial matters, it ultimately rests with the Chief 
Executive to: 
 
• ensure propriety and regularity of public finances, including the keeping of proper 

records; 
 
• ensure that all resources are used economically, efficiently and effectively; 
 
• ensure that appropriate personnel management policies are developed and observed; 
 
• ensure that adequate internal expenditure controls are introduced and maintained; 
 
• ensure that financial considerations are taken fully into account at all stages by the 

Council in framing and reaching decisions and in their execution; 
 
• make appropriate written representation to the Chairman (copying it to the 

Department) if he receives instructions which he regards as conflicting with his duties; 
 
• be associated with the Accounting Officer of the Department on matters relating to the 

grant-in-aid which arise before the Public Accounts Committee or other Parliamentary 
Committees. 

  
Detailed responsibilities of the Chief Executive’s accounting responsibilities are set out in 
the DFP memorandum “The Responsibilities of an NDPB Accounting Officer”. 
 
The Chief Executive is responsible for establishing organisational and management 
systems to support the work of the Council and the management of staff, in accordance 
with the Council’s policies. He advises the Council on the staff necessary to put the work 
programme into effect. 
 
 
On behalf of the Council members. 
 
 
Chairman            John McAreavey           .    Vice Chairman            Pat Carville       . 
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STATEMENT ON INTERNAL CONTROL 
 
     1 SCOPE OF RESPONSIBILITY 
 
As Accounting Officer, I have responsibility for maintaining a sound system of internal 
control that supports the achievement of Council’s policies, aims and objectives, whilst 
safeguarding the public funds and departmental assets for which I am personally 
responsible, in accordance with the responsibilities assigned to me in Government 
Accounting Northern Ireland. 
 
Building upon risk management work in the previous year Council has identified a 
significant number of business objectives which continue to carry a high level of risk 
despite a range of mitigation measures. The mitigation measures in themselves are 
dependent upon the availability of a significant level of staffing resources to ensure 
effective delivery of business objectives and management of the risk. Current pressures on 
staff have necessitated the Senior Management Team (SMT) to review the nature and 
extent of the Council’s representative role and whilst it is envisaged that the outcome of 
this review will not in itself add to or increase the load of risk it will undoubtedly limit 
opportunities not only to Council but also for a range of other bodies on which it is 
represented. The Senior Management Team, with the full support of Council, have met 
Departmental officials with a view to securing sufficient resources to ensure service 
delivery and full participation and representation on a range of other bodies.  These 
negotiations are ongoing.    
 

2 THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 
The system of internal control is designed to manage risk to a reasonable level rather than 
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only 
provide reasonable and not absolute assurance of effectiveness.  The system of internal 
control is based on an ongoing process designed to identify and prioritise the risks to the 
achievement of Council policies, aims and objectives, to evaluate the likelihood of those 
risks being realised and the impact should they be realised, and to manage them 
efficiently, effectively and economically.  The system of internal control has been in place in 
CCMS for the year ended 31 March 2004 and up to the date of approval of the annual 
report and accounts, and accords with DFP guidance. 
 

3 CAPACITY TO HANDLE RISK 
 
A member of the SMT has been specifically charged with leadership  of the Risk 
Management process within Council, and Risk Management is a de facto standing item on 
the monthly SMT agenda and Audit Committee meetings. The Audit Committee has been 
strengthened and increased in size from three to six members and both Committee 
members and officers in attendance have attended bespoke training facilitated by Council’s 
Internal Auditors and externally by CIPFA [NI]. A significant module of this training has 
concerned Risk Management.  Risk Management Training has also been delivered to 
Section Heads and will be delivered to all officers below Section Head in the 2004/2005 
financial year 
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4 THE RISK AND CONTROL FRAMEWORK 
 
For each corporate objective Council has identified the inherent risks to Council by risk 
category and objective, and scored each inherent risk for impact and likelihood using a risk 
matrix. Council have also identified the controls operated by Council to mitigate against 
each risk. Each residual risk has also been scored for impact and likelihood.  Thus key 
areas of risk have been identified and risk ownership assigned to officers and action plans 
drawn up. The Council is also engaged in the above process in respect of the business 
objectives aligned to each Corporate Objective. This process is currently 60% completed 
and will be fully completed early in the 2004/2005 financial year.  
 
Given the early stage in the life cycle of risk management within CCMS, Council has 
consciously adopted a low risk appetite. Risk management is as yet not fully embedded 
within the organisation given that the knowledge and skills necessary to carry out rigorous 
risk management have only been acquired comparatively recently and there is no bank of 
consolidated experience upon which to build. Council have bought in additional days of 
Internal Audit expertise in order to accelerate skill and knowledge acquisition.    
 
        5     REVIEW OF EFFECTIVENESS 
 
As Accounting Officer, I have responsibility for reviewing the effectiveness of the system of 
internal control.  My review of the effectiveness of the system of internal control is 
informed by the work of the internal auditors and the executive managers within the 
Council who have responsibility for the development and maintenance of the internal 
control framework, and comments made by the external auditors in their management 
letter and other reports.  I have been advised on the implications of the result of my review 
of the effectiveness of the system of internal control by the Board, the Audit Committee 
and Risk Management Committee and a plan to address weaknesses and ensure 
continuous improvement of the system is in place. 
 
The work of Council is underpinned by a system of committees, working groups and panels 
- each supported by Council Officers. Together they approve monitor and evaluate the 
relevant aspects of the corporate and business plans. Final approval in all areas of course 
remains with the Council itself. The Audit Committee Chairman and I have initiated a 
review of the Audit Committee which has resulted in a strengthened committee, broader 
terms of reference yet more precise roles and responsibilities, and a greater degree of 
independence. This together with bespoke specialised training has led and will further lead 
to a more proactive ethos in the work of the Committee. The Audit Committee Chairman is 
now also a member of the Council’s Executive. I am grateful to the Audit Committee 
Chairman for his leadership and commitment in driving this forward. 
 
I have commented on Council’s risk management strategies and practices earlier in this 
statement. 
 
The Internal Audit Unit of the Southern Health and Social Services Board provided 
Internal Audit services to Council. In the year 2003-2004 they were contracted to carry out 
25 days operational work and 3 days training for Council members and officers. The work 
was carried out in accordance with an Internal Audit Strategy and Plan prioritised 
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according to risk assessments. This ensures that that all risks are reviewed over a cycle of 
three years. 
 
       6       SIGNIFICANT INTERNAL CONTROL PROBLEMS 
 
I consider it appropriate to comment on the outcomes of the previous year’s Internal Audit 
review which were contained in last year’s Transitional Statement of Internal Control. In 
addition to noting the improved adequacy of controls within Council’s ICT systems, 
Internal Audit also commented upon the adequacy of controls within Council’s Financial 
Management Systems and were only able to give a partial assurance on the application 
and effectiveness of the adequacy of internal control. I am pleased to record that this year’s 
Internal Audit review recorded an adequate level of control with sound procedures and 
processes in place. The appointment of a Finance Officer after a prolonged period of 
carrying a vacancy in this post should consolidate this improvement. For the record the 
Internal Auditors also reviewed Council’s risk management strategies and Council’s work 
on the school estate in the maintained sector. Again the level of control was found to be 
adequate. 
 
 
Signature of Accounting Officer         Donal Flanagan       . 
 
D J Flanagan 
 
Date of Signature  17.06.04 
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Council for Catholic Maintained Schools 
 
 
The Certificate and Report of the Comptroller and Auditor General to the House of Commons and 
the Northern Ireland Assembly 
 
 

I certify that I have audited the financial statements on pages 14 to 27 under the Education Reform (Northern 
Ireland) Order 1989 as amended by Article 5 of the Audit and Accountability (Northern Ireland) Order 2003.  
These financial statements have been prepared under the historical cost convention and the accounting policies set 
out on pages 19 to 20.  
 
 

Respective responsibilities of the Council, Chief Executive and Auditor 
 

As described on pages 8 and 9 the Council and the Chief Executive are responsible for the preparation of financial 
statements in accordance with the Education Reform (Northern Ireland) Order 1989 as amended by Article 5 of the 
Audit and Accountability (Northern Ireland) Order 2003 and Department of Education directions made thereunder 
and for ensuring the regularity of financial transactions.  The Council and Chief Executive are also responsible for 
the preparation of the Foreword.  My responsibilities, as independent auditor, are established by statute and 
guided by the Auditing Practices Board and the auditing profession’s ethical guidance. 
 

I report my opinion as to whether the financial statements give a true and fair view and are properly prepared in 
accordance with the Education Reform (Northern Ireland) Order 1989 as amended by Article 5 of the Audit and 
Accountability (Northern Ireland) Order 2003 and Department of Education directions made thereunder, and 
whether in all material respects the expenditure and income have been applied to the purposes intended by 
Parliament and the financial transactions conform to the authorities which govern them.  I also report if, in my 
opinion, the Foreword is not consistent with the financial statements, if the Council has not kept proper accounting 
records, or if I have not received all the information and explanations I require for my audit. 
 

I review whether the statement on pages 10 to 12 reflects the Council’s compliance with the Department of Finance 
and Personnel’s guidance “Corporate Governance: Statement on Internal Control”.   I report if it does not meet the 
requirements specified by the Department of Finance and Personnel, or if the statement is misleading or 
inconsistent with other financial information I am aware of from my audit of the financial statements.   I am not 
required to consider, nor have I considered whether the Chief Executive’s Statement on Internal Control covers all 
risks and controls. I am also not required to form an opinion on the effectiveness of the entity’s corporate 
governance procedures or its risk and control procedures. 
 
 

Basis of audit opinion 
 

I conducted my audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices 
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts, disclosures and 
regularity of financial transactions included in the financial statements. It also includes an assessment of the 
significant estimates and judgements made by the Council and Chief Executive in the preparation of the financial 
statements, and of whether the accounting policies are appropriate to the Council's circumstances, consistently 
applied and adequately disclosed. 
 

I planned and performed my audit so as to obtain all the information and explanations which I considered 
necessary in order to provide me with sufficient evidence to give reasonable assurance that the financial 
statements are free from material misstatement, whether caused by error, or by fraud or other irregularity and 
that, in all material respects, the expenditure and income have been applied to the purposes intended by 
Parliament and the financial transactions conform to the authorities which govern them. In forming my opinion I 
have evaluated the overall adequacy of the presentation of information in the financial statements. 

 
Opinion 
 

In my opinion: 
 

• the financial statements give a true and fair view of the state of affairs of the Council for Catholic Maintained 
Schools at 31 March 2004 and of the deficit, total recognised gains and losses and cash flows for the year ended 
and have been properly prepared in accordance with the Education Reform (Northern Ireland) Order 1989 as 
amended by Article 5 of the Audit and Accountability (Northern Ireland) Order 2003 and the directions made 
thereunder by the Department of Education; and 
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• in all material respects the expenditure and income have been applied to the purposes intended by Parliament 
and the financial transactions conform to the authorities which govern them. 

 

I have no observations to make on these financial statements. 
 
 
 
 
 
 
 
 
 
 

J M DOWDALL CB     Northern Ireland Audit Office 
Comptroller and Auditor General   106 University Street 
        BELFAST 
30 June 2004      BT7 1EU 
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Council for Catholic Maintained Schools 
Income and Expenditure Account 
For the year ended 31st March 2004 
 
             Notes      
         2004 2003  
          as 
          restated 
         £ £ 
Income       2   2,830,698 2,375,952 
Sundry Income      2   88 115  
         ______ ________  
         2,830,786 2,376,067 
Operating Expenses 
Salaries       4   1,939,992 1,664,832  
Other Staff Costs      5   118,131 110,932 
Other Operating Costs     8   680,457 463,839  
Depreciation       9   98,698 92,250  
         _______ ________ 
         2,837,278 2,331,853 
         ________ ________ 
 

(Deficit)/Surplus for the year before 
Notional Cost of Capital       (6,492) 44,214 
 
Notional Cost of Capital  10   (7,678) (5,597) 
         ________ ________ 
(Deficit)/Surplus for the year after 
Notional Cost of Capital     (14,170) 38,617 
          
Reversing credit in respect of notional costs   7,678 5,597  
   
         ======= ======= 
Amount transferred to Reserves     (6,492) 44,214 
         ======= ======= 
 
All amounts above relate to the continuing operations of the Council. 
 
The notes on pages 20 to 30 form part of these Financial Statements. 
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Council for Catholic Maintained Schools 
Statement of Total Recognised Gains and Losses 
For the year ended 31st March 2004 
 
         2004 2003 
          as 
          restated 
         £ £ 
 
(Deficit)/Surplus for the Financial Year    (6,492) 44,214 
 
Unrealised surplus for depreciation    -     19,856 
on re-valued assets       _______ _______ 
 
Total Recognised (Losses)/Gains relating to the year (6,492) 64,070 
         ====== ====== 
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Council for Catholic Maintained Schools 
Balance Sheet 
As at 31st March 2004 
 
      Notes   2004 2003 
          as 
          restated 
         £ £ 
 

Fixed Assets 
Tangible Assets        9   219,141 143,149 
 
Current Assets 
Cash at Bank and in Hand     23,280 42,321 
Other Debtors         11   63,136 21,410 
         _______ _______ 
 
         86,416 63,731 
Creditors:-Amounts falling due within one year 
 
Other Creditors      12   51,422 22,245 
         _______ _______ 
          
Net Current Assets      34,994 41,486 
         _______ _______ 
 
Total Assets less Current Liabilities   254,135 184,635 
         ====== ====== 
 
Capital and Reserves 
General Fund     13  34,994 41,486 
Government Grant Reserve   14  219,141 143,149 
         _______ _______ 
         254,135 184,635 
         _______ _______  
 
          
   
        
    
                      Donal Flanagan                         17/6/04         . 
   Chief Executive    Date 
 
The notes on pages 20 to 30 form part of these Financial Statements. 
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Council for Catholic Maintained Schools 
Cash Flow Statement 
For the year ended 31st March 2004 
 
Reconciliation of Operating (Deficit)/Surplus to Net Cash Inflow 
from Operating Activities 
         2004 2003 
          as 
          restated 
         £ £ 
 
Operating (Deficit)/Surplus before Notional Cost of Capital (6,492) 44,214  
Interest Received       (88) (115) 
Depreciation Charges      98,698 92,250 
Deferred Capital Grants Released    (98,698) (94,952) 
(Increase) in Debtors      (41,726) (2,888) 
Increase in Creditors      29,177 83 
         _______ _______ 
Net Cash (Outflow)/Inflow from Operating Activities (19,129) 38,592 
         ====== ====== 
 
 

Cash Flow Statement 
         £ £ 
Net Cash (Outflow)/Inflow from Operating Activities (19,129) 38,592 
 
Returns on Investments and Servicing of Finance (Note 1)      88 115 
 

Capital Expenditure (Note 1)        - - 
         _______ _______ 
 
(Decrease)/Increase in Cash     (19,041) 38,707 
         ====== ====== 
 
 
Reconciliation of Net Cash Flow to Movement in Cash 
         £ £ 
(Decrease)/Increase in Cash in the Period   (19,041) 38,707 
 
Cash at 1 April 2003      42,321 3,614 
         _______ _______ 
Cash at 31 March 2004      23,280 42,321 
         ====== ====== 
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Council for Catholic Maintained Schools 
Cash Flow Statement 
For the year ended 31st March 2004 
 
 
Note 1 Gross Cash Flows 
         2004 2003 
         £ £ 

Returns on Investment and Servicing of Finance 
Interest Received       88 115 
         ====== ====== 
 
 
Capital Expenditure      £ £ 
Payments to acquire tangible fixed assets   (174,690)      (96,048) 
Less grants received     174,690        96,048 
         _______ _______ 
 
         - - 
         ====== ====== 
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Council for Catholic Maintained Schools 
Notes to the Financial Statements 
For the year ended 31st March 2004 
 
1   ACCOUNTING POLICIES 
 
(a)  Accounting Convention 
 
The financial statements have been prepared in accordance with the historical cost 
convention.  In prior years the financial statements were prepared in accordance with the 
historical cost convention as modified by the revaluation of assets.  In line with guidance 
contained in Executive Non-Departmental Public Bodies Annual Reports and Accounts 
Guidance (December 2000) and the Accounts Direction, we have used the historical cost 
convention without modification due to the revaluation of assets. 
 
Without limiting the information given, the accounts meet the accounting and disclosure 
requirements of the Companies (Northern Ireland) Order 1986 and accounting standards 
issued or adopted by the Accounting Standards Board and the accounting and disclosure 
requirements issued by the Department of Finance and Personnel insofar as those 
requirements are appropriate. 
 
(b) Compliance with Accounting Standards 
 
The Accounts have been prepared in accordance with applicable accounting standards. 
 
(c) Government Grants 
 
Grants receivable for capital expenditure are credited to a Capital Grant Reserve and are 
released to Revenue over the expected useful life of the relevant assets by equal annual 
amounts (currently 4 years).  All grants are released in accordance with historical cost.  
Grants of a revenue nature are credited to income in the year to which they relate. 
 
(d)  Depreciation 
 
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided on all 
tangible fixed assets at rates calculated to write off the cost or valuation, less estimated 
residual value, of each asset evenly over its expected useful life, as follows: 
 
  Furniture and Equipment - over 4 years (25% straight line) 
  Computer Equipment  - over 4 years (25% straight line). 
 
(e) Notional Costs 
 
The income and expenditure account makes provision for a notional cost of capital 
employed by the Council, calculated as 3.5% of the average capital employed over the 
financial year. 
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(f) Pensions 
 
CCMS participates in the following two pension schemes: 
 

Northern Ireland Local Government Officers Superannuation Committee 
Scheme. 
The pension cost in respect of employees is charged to the Income and Expenditure 
Account so as to recognise the cost of pensions over employees’ working lives. 

 
 Teachers’ Superannuation Scheme. 

The Council makes employer contributions to the cost of pension cover provided for 
its staff, which are charged to the Income and Expenditure Account as incurred. 

 
(g) Early Departure Costs 
 
CCMS has introduced a procedure for handling redundancies to comply with the Contracts 
of Employment and Redundancy Payments (NI) Act 1965 (as amended) and the Industrial 
Relations (NI) Order 1976.  
 
 
 
 
2   INCOME       2004 2003 
         £ £ 
Recurrent Grant (Dept of Education)    2,732,000 2,281,000 
Deferred Capital Grant release     98,698 94,952  
         _______ _______ 
         2,830,698 2,375,952 
         _______ _______ 
            
SUNDRY INCOME 
 
Bank Interest Received      88 115 
         ====== ====== 
 
3   DEFICIT FOR THE YEAR 
 
The deficit for the year is arrived at after charging:  £ £ 
Depreciation        98,698 92,250 
Auditor’s Remuneration      6,500 1,800 
         ====== ====== 
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4   EMPLOYEES       2004 2003 
         £ £ 
(a) Gross Payment      1,596,374 1,476,951 
 Employer’s National Insurance    132,354 107,342 
 Employer’s Superannuation    73,780 67,136 
 Agency Staff Costs      43,973 13,403 
 Early Departure Costs    93,511                 - 
         1,939,992 1,664,832 
 
 Early Departure Costs 
 Redundancy payment     14,591 - 
 Pension costs      78,920 - 
         ----------- ----------- 
         93,511 - 
         ======= ======= 
 
(b) The average weekly number of employees during the year was made up as follows: 
 
         2004 2003 
 Management Staff      30 30 
 Administrative Staff     30 27 
 Manual Staff      3 3 
         ---------- ---------- 
         63 60 
         ====== ====== 
 
 
c) Senior Employees 
 
The following number of senior employees received remuneration falling within the ranges 
below:          
         2004 2003 
  £40,000 - £49,999     7 7  
  £50,000 - £59,999     1 1  
  £60,000 - £69,999     1 1 
         ---------- ---------- 
         9 9 
         ====== ====== 
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Name      Post      Salary Years in Service         Real increase in       

Pension at 65 
                                               
D. Flanagan      Chief Executive    £67,410   11.5      £1,198 
 
J. Clarke           Dep. Chief Executive £57,260     1.2  £725 
 
G. Lundy          Head of School      £46,640     4.0  £522 
     Planning  
   & Development                         
 
L. Montgomery Head of Human  £45,150     2.2  £339  
     Resources &  
   Corporate Services.                        
 
 
5   OTHER STAFF COSTS          2004 2003 
         £ £ 
Travel and Subsistence       104,285 98,389 
Conferences and Training      13,846 12,543 
         ---------- ---------- 
         118,131 110,932 
         ====== ======   
6 COUNCIL MEMBERS & CHAIRMAN AND CHIEF EXECUTIVE’S EMOLUMENTS 
 
The total emoluments of the Council members were   2004 2003 
         £ £ 
For service as members: 
       Fees  26,161 16,104 
          Taxable Benefits 16,432 13,760 
         ---------- ---------- 
         42,593 29,864 
         ====== ====== 
The above emoluments include amounts      
paid to the Chairman of:        
       Fees  5,583   5,583 
          Taxable Benefits - - 
         ---------- ---------- 
         5,583 5,583 
         ====== ====== 
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Council for Catholic Maintained Schools 
Notes to the Financial Statements 
For the year ended 31st March 2004 
 
The Chairman is not a member of the Northern Ireland Local Government Officers’ 
Superannuation Scheme and emoluments, therefore, do not include pension contributions. 
The emoluments of the other Council members fall into the range of £ Nil to £5,000. 
 
The emoluments of the Chief Executive were £71,464 (2003 £66,813). The Chief Executive’s 
total actual emoluments of £71,464 comprise a salary of £67,410 and taxable benefits of 
£4,054. The Chief Executive of the Council is an ordinary member of the Northern Ireland 
Local Government Officers’ Superannuation Scheme. 
 
7   PENSIONS 
 
DEFINED BENEFIT SCHEME 
 
The Council for Catholic Maintained Schools (CCMS) pension fund is part of the pension 
fund operated for the Northern Ireland Local Government Officers Superannuation 
Committee based on final pensionable pay. The assets of the scheme are held separately 
from those of CCMS being invested with a separate administered fund. 
 
Contributions to the scheme are charged to the Income and Expenditure Account so as to 
spread the cost of the pension over employees’ working lives with CCMS. The contributions 
are determined by a qualified Actuary on the basis of a triennial actuarial valuation using 
the “Projected Unit method”.  The most recent valuation was at 31 March 2001. A 
Valuation of the Scheme  at 31st March 2004 will  take place in the 2004-2005  Financial  
Year. The assumptions, which have the most significant effect on the results of the 
valuation, are those relating to the rate of return on the investments and the rate of 
increase in salaries, pension, and dividends.  It was assumed that the investment returns 
would be 6.55% “Nominal” per annum (4.25% Real rate relative to assumed price inflation 
of 2.3% per annum), that salary increase would average 3.8% “Nominal” (1.5% Real rate) 
per annum, that present and future pensions would increase at the rate of 2.3% “Nominal” 
(0% Real) per annum. The pension charge for the period was £152,700 (2003 £67,136).  
There are no accrued liabilities and the pension fund assets did not exceed 105% of the 
past service liabilities and so no specific surplus reduction measures will have to be agreed 
with the Inland Revenue.  
 
There will be no adjustment to the charge to the Income and Expenditure Account for 
Pensions due to the small surplus as the adjustment has already been made by the actuary 
in the employers’ proportion. Any past service surplus (or deficit) is then expressed as a 
temporary contribution reduction from (or addition to) the future service rate over a 
derived “funding term” equal to the average remaining working life of the current 
membership which is twelve years.  This then gives the net employer contribution rate 
required to finance the funds benefits.  
 
The contribution of the Council and employees for the year ended 31 March 2004 is 4.6% 
and 6% of the earnings respectively. 
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Two employees of Council on short term contracts remain members of the Teachers’ 
Superannuation Scheme, which is a contributory scheme administered by the Department 
of Education. The conditions of the Superannuation (NI) Order 1972, The Teachers’ 
Superannuation Regulations (NI) 1977 and subsequent amendments apply to the scheme. 
The scheme is presently notionally funded. The rate of the employer’s contribution is 
determined from time to time by the Government actuary and advised by the Department 
of Finance & Personnel. For 2003-2004, the contribution rates were 7.85% employers and 
6.0% employees. The pension charge for the period was £9,523.65 (2003 £4,873.59) 
 
 
8   OPERATING COSTS     2004 2003 
         £ £ 
Rent and Rates       34,890 51,212 
Insurance        5,302 3,484  
Heating and Lighting      16,910 16,617 
Cleaning        14,653 15,149  
Printing and Stationery      34,754 75,282  
Postage        16,230 26,640  
Telephones        51,742 39,639  
Recruitment Advertising      33,478 46,711  
Computer Support       6,257 16,704  
Hospitality        9,361 7,914  
Repairs and Maintenance of Buildings and Grounds 21,068 13,090  
Repairs and Maintenance of Equipment   11,690 13,144  
PPP Consultancy Fees      265,261 - 
PPP Legal Fees       23,481 8,164 
Professional and Legal Services     - 24,148  
External Audit Fees        6,500 1,800 
Internal Audit Fees      8,088 4,963 
Accountancy Charges      - 1,208 
Conferences and Courses      21,218 - 
Travel and Subsistence (non staff)    35,335 28,907  
Assessors’  Fees       29,892 28,812  
Chairman’s Allowance and Attendance Allowance  26,161 15,602  
Bank Fees        346 233  
Library Services       5,618 4,112  
Miscellaneous Expenses      2,222 20,304  
         ---------- ---------- 
         680,457 463,839 
         ====== ====== 
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9   FIXED ASSETS 
     Land &     Furniture &  Computers  Total 
     Buildings  Equipment    
Cost                 £ £ £  £ 
1st April 2004       
Additions     - 367,589 388,895  756,484 
Revaluation       78,070 40,341 56,279  174,690 
       --------- ---------- ----------  ---------- 
31st March 2004      78,070 407,930 445,174  931,174 
       --------- ---------- ----------  ---------- 
Depreciation     £ £ £  £ 
1st April 2003    - 298,770 314,565   613,335 
Charge for Year                   7,807       44,021 46,870  98,698 
       --------- ---------- ----------  ---------- 
31st March 2004        7,807 342,791 361,435  712,033 
       --------- ---------- ----------  ---------- 
Net Book Value    £ £ £  £ 
31st March 2004      70,263 65,139 83,739  219,141 
     ====== ====== ======  ====== 
 
31st March 2003    - 68,819 74,330  143,149 
     ====== ====== ======  ====== 
          
          
10   INTEREST ON CAPITAL EMPLOYED  2004 2003  
       
  
Notional Cost of Capital       (7,678) (5,597) 
         ====== ====== 
 
11    OTHER DEBTORS      2004 2003 
         £ £ 
 
Prepayments and accrued income    28,204 21,410 
Other debtors       34,932 -      
         _______ _______ 
         63,136 21,410 
         ====== ====== 
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12   OTHER CREDITORS     2004 2003 
         £ £ 
Accruals        51,422 22,245 
         ====== ====== 
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13   GENERAL FUND                     2004 2003 
                              £  £ 
As at 1st April 2003                   41,486 (2,728) 
(Deficit)/Surplus for Year                  (6,492) 44,214 
 
As at 31st March 2004                  34,994      41,486 
 
 
14    GOVERNMENT GRANT RESERVE   2004 2003 
         £  £ 
As at 1st April 2003                        136,747  - 
Transfer from Revaluation Reserve     6,402 ____- 
 
As at 1st April 2003 (as restated)                         143,149      
122,197 
 
Received during year                             174,690        96,048 
 
Released to Income &                              (98,698)      (75,096) 
Expenditure Account      
         ---------- ---------- 
As at 31st March 2004        219,141 143,149  
          ====== ====== 
 
15% of Capital Grant Income in respect of Capital Works is funded by the Trustees of 
CCMS. 
 
15   LOSSES AND SPECIAL PAYMENTS 
 
 There were no Losses or Special Payments during the year. 
 
16   RELATED PARTIES 
 
 Related parties with whom the Council dealt with during the year included: 
 
 Department of Education   Education & Library Boards 
 Department of Finance and Personnel Northern Ireland Audit Office 
 Inland Revenue    Department of Environment 
 H.M. Customs and Excise   P.S.N.I. 
 D.E. Regional Training Unit  Labour Relations Agency  
 Chief Executive’s Forum   Employers’ Forum on Disability 
 Southern Health & Social Services Board Royal Mail 
 
No member of SMT, key staff or others have had any material dealings with CCMS during 
the Financial Year.  
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17     POST BALANCE SHEET EVENTS 
 
There are no Post Balance Sheet Events 
 
18     CONTINGENT LIABILITIES 
 
There are no Contingent Liabilities 
 
19     OPERATING LEASES.  
 
At 31 March 2004 annual commitments under non-cancellable operating leases were as 
follows: 
 
Operating leases which expire and gross annual payments by CCMS to leasing company. 
 
         2004 2003 
         £ £ 
 
Within one year       - 6,921 
Within two to five years      4,721 - 
                 
         4721 6,921 
 
The net cost to CCMS for non cancellable operating leases and other related costs 
amounted to £3,277 for the year. (2003-£4,821) 
Employee contributions amounted to £5,016 (2003-£6,226) 
 
20   KEY PERFORMANCE TARGETS 
 
The following key financial performance targets have been agreed with the Department of 
Education and adhered to by the Council as reported in the Annual Accounts. 
 
1. To maintain a balance of income over expenditure (over a three year cycle); 
 
2. To maintain a reasonable bank balance; and 
 
3. To pay creditors within 30 days. 
 
We confirm that we have met the above targets 
 
21   DERIVATIVES AND OTHER FINANCIAL INSTRUMENTS 
 
CCMS has no borrowings and relies primarily on departmental grants for its cash 
requirements, and is therefore not exposed to liquidity risks. It has also no material 
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deposits, and all material assets and liabilities are denominated in sterling, so it is not 
exposed to interest rate risk or currency risk. 
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Foreword 

 

As I reflect on the past year in my role as Chairman of the Council for Catholic Maintained Schools, I am 

struck by the vision of Catholic education that I see being developed and realised in our many schools 

throughout the Dioceses, by Council Members and the Officer Team.  There is so much happening to 

make things better for our young people and our teachers. 

 

A good Catholic education does not come without commitment and endeavour on the part of all of those 

involved in providing it.  It is perhaps easier to see the direct work of principals and teachers.  We know 

of the work of Governors in taking decisions on policy and in monitoring progress.  The critical role of 

Trustees is only sometimes seen through the establishment of new schools or through improvement to 

buildings.  What is not so often appreciated is the work of bodies such as CCMS and those who support 

Catholic schools in a variety of ways.    The Council contains great expertise and wisdom drawn from all 

quarters of our society and its stewardship of Catholic education gives me great confidence for the future. 

Its role in influencing Government Policy on a range of key issues is significant and very much 

appreciated.  At another level, the Trustees could not carry through their responsibilities without the 

professional guidance and support of the Officer Team at CCMS.  I know I am representing fully the 

views of the Council Members when I convey our gratitude to the selfless dedication and commitment of 

the officers.  That regard was clearly illustrated  last December when our much loved and respected 

colleague, Mr Brendan Smyth, died suddenly.  Brendan, who was Senior Management Officer in the 

Derry Diocese, epitomised the follower of the Lord, serving diligently.  The shock of his death resonated 

well beyond Derry and caused us to ponder on all of those who have given so much to Catholic 

education. 

 

This Annual Report reflects the emerging priorities within CCMS and the evolution of the Council as it 

comes to terms with new challenges.  The acceptance by Government of the recommendations of the 

Post-Primary Working Group represents one of the clearest examples of what the Council and the 

Education Service as a whole will face over the next few years.  We should not forget, however, that a 

major revision of the Northern Ireland Curriculum lies ahead and this will impact throughout the system.  

This report outlines some of the work which CCMS has done and is doing to help schools cope with 

these and other developments. 
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We have all now come to realise that change is a constant in our lives.  We sometimes think that there 

was a time in the past when we lived in a settled state - but was there?  The challenge is not  only to 

embrace and manage change but also to cope with its extent and pace. 

 

The Annual Report 2003/2004 gives an insight into how CCMS through its Corporate and Business 

Plans, is setting the tone not just for the organisation but for the Catholic Maintained Sector as it reaches 

out in the spirit of  Building Peace, Shaping the Future. 

 

Bishop John McAreavey 

Chairman of Council  
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1.0 Introduction 

 

1.1 The Council for Catholic Maintained Schools’ Annual Report for 2003-2004 is presented in a 

format that is different to that used before.  It is the first to be delivered, reflecting the 

Council’s Corporate Plan 2003 – 2006, which presented the Council’s responsibilities and 

activities under eight Corporate Objectives.  This report is presented under each of those 

Corporate Objectives. 

 

1.2 The Council produced an Organisation Business Plan from which each of the Council’s functional 

sections and teams produced their own business plan to help identify key activities and priorities.  

These business plans outlined the contribution of each section and team to the realisation of the 

Organisation Business Plan. 

 

1.3 A Business Co-ordinating Team was established to monitor the progress of the business planning 

process and to identify factors which either promoted or inhibited its realisation.  This team identified 

a number of areas for improvement of the whole process which have been incorporated into the 

planning of the 2004 – 2005 Business Objectives.  Among the changes was the introduction of a 

number of elements which the Council was not in a position to include in the 2003 – 2004 Business 

Plan, including Risk Assessment Strategy.  In addition, Council recognised the need to cost activities, 

particularly those which are the fundamental generic activities of Council.  The costing process will 

continue through the 2004 – 2005 planning cycle and will influence the following Business Plan in 

2005 – 2006. 

 

1.4 The Council acknowledges that the Organisation Business Plan for 2003 – 2004 was too ambitious 

and did not differentiate between generic activities and time-bound, in-year tasks.  The fact that 

activities were neither risk assessed nor costed contributed to the development of an unrealisable 

Business Plan.  The learning experience for Council and the Officer Team has been invaluable and 

has helped shape a more realistic and achievable Business Plan in 2004 – 2005.  

 

1.5 The background details of the previous paragraphs do not in any way suggest that the Council did not 

achieve considerable successes within its objectives, indeed this has been a very developmental 

period for the Council. 
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1.6 CCMS is a comparatively small organisation which seeks to manage its responsibilities to Trustees, 

Governors and schools mainly through influence.  This Annual Report will give a brief overview of 

the Council’s activities in a number of key areas. In addition, the Council advises the Department of 

Education and other bodies, as appropriate, on matters of educational policy and on the perspective of 

the Catholic Maintained Sector and developing or emerging issues.  These policy development and 

advocacy roles demand a degree of input from Council which is difficult to reflect either in a 

business plan or an annual report. 

 

1.7 A particular focus for the Council Chairman and Executive, as well as the Senior Officers, has been 

to represent to the Department of Education, the need for a fundamental review of the Council as an 

organisation and a reassessment of its resource base.  Such reviews are normally carried out every 

five years but CCMS has not had a review of any substance since 1994.  A number of understandings 

were arrived at with the Department of Education but external circumstances were attributed to a 

decision not to proceed with the review.  Whilst Council is deeply concerned by this development, it 

nevertheless remains committed to securing this review both to ensure effective management of 

Catholic Maintained schools and the health and well-being of the overstretched Council staff. 

 

1.8 The Council has a professional and dedicated staff which has been seriously under complement, 

sometimes in key areas, during the planning period.  This has been due to normal turnover and 

recruitment difficulties and to health related absences.  In his Foreword, the Chairman, Bishop 

McAreavey, has referred to the untimely death in service of Mr Brendan Smyth, the dedicated and 

much loved Senior Management Officer in the Derry Diocese.  Council Officers echo these thoughts.  

The Council has had some officers on long term sickness during the year.  Despite this, and including 

these figures, the staff absence record is significantly below average public and private sector levels. 

 

1.9 The Council began the process of implementing the outcome of its internal Organisation Review in 

the course of the planning year.  The most significant changes were the creation of the Diocesan 

Management Units across the Dioceses, to improve efficiency and service delivery, and the 

reorganisation at Headquarters to form a Corporate Service Section to provide services to the 

organisation.  Some aspects of development, mainly related to internal human resource management, 

staff training and development and research, did not progress as expected due to staffing constraints.  

A business case for additional staff, submitted to the Department of Education, yielded some 

additional resources which facilitated some of the reorganisation and staffing in Information 

Technology support and Policy Development. 
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1.10 A significant development for the Council has been the launching of its Website 

(www.onlineccms.com) which continues to grow both in content and as a means of communication 

to all of our stakeholders and partners.  In the course of this Annual Report, reference will be made to 

statistical and other information which is accessible in full through the website rather than in this 

Annual Report. 
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Corporate Objective I - Ethos and Values 

 

In recognition of the rich tradition underpinning Catholic education and its positive contribution 

to the common good, the Council, working in partnership with the Trustees and others, will 

continue to articulate and promote the vision of Catholic education, its ethos and values. 

 

The promotion of the ethos and values of Catholic education is fundamental to the Council’s raison 

d’être. 

 

The Council has played an active role in establishing the Consultative Group for Catholic Education 

(CGCE) as a vibrant body, capable of articulating the unique ethos of Catholic education as well as 

creating a forum for the various constituent bodies to collaborate on matters of common interest.  

 

The Council has contributed to a number of initiatives and working groups through which the perspective 

of Catholic education, as a contribution to the Common Good, has been exemplified.  This has been 

reflected through, for example, involvement in the Joint Working Party ‘Anti Discrimination and 

Diversity Training’ where officers worked with representatives of other educational bodies. 

 

The Council has again collaborated with schools in promoting Catholic Schools’ Week, based this year 

on the theme ‘Inclusion and Diversity’.  This theme was carried through by Council to the ‘North of 

England Education Conference’ held in Belfast in January 2004. 

 

The Welfare, Ethos and Diversity Project Team, as part of its activities, undertook a review of Catholic 

Schools’ Week.  The review included the gathering of data through the analysis of  a questionnaire 

issued to schools, and the views of a focus group of principals.  The findings will be presented to Council 

for its consideration.  

 

Council Members and officers have worked effectively with other bodies to develop communication and 

exchanges to promote respect for diversity, inclusion and reconciliation.  This has included a meeting 

with Transferors’ Representatives and other bodies to consider such matters as the faith based school. 

 

CCMS and the Regional Training Unit (RTU) were once again engaged in a partnership to provide 

training to Governors and leaders in Catholic education.  The two courses, which considered Governance  
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‘Roles and Challenges’ (A Maintained School Perspective) and ‘Issues in Leadership  - Particularly in 

Catholic Schools’, were very well attended and positively received by the participants.  

 

 

Corporate Objective II - Advocacy and Partnership 

 

The Council will act as an advocate for the Catholic Maintained Sector as well as contributing to 

the wider Education System. In its strategic role, Council will, through the development of policy 

and dialogue, contribute to an effective Education System which embraces a culture of 

partnership, empowerment and respect for diversity. 

 

In the course of the planning period, the Council contributed to a number of consultations on matters 

ranging from strictly educational matters such as the Council for Curriculum and Examinations 

Consultation on Key Stage Three of the proposed revised Northern Ireland Curriculum, to reports on 

broad social matters such as domestic violence. 

 

The major consultation initiated by the Office of the First and Deputy First Ministers on ‘A Shared 

Future’ was considered in detail by the Council.  In forming its response, Council sought the views of 

groups inside the Catholic system and beyond. 

 

The Council, in it advocacy role, considers not just the needs of schools and their pupils but also of 

teachers.  In addition to its function as an employer with related activities such as active membership of 

the General Teachers’ Council for Northern Ireland, officers made contributions on behalf of the Council 

to the Curran Review on Teachers’ Terms and Conditions of Service, to developing new Maternity, 

Paternity and Adoption Rights arrangements, and to the Joint Working Group for the establishment of a 

Substitute Teachers’ Database. 

 

The Council contributed to the Review of the Operation of the Pre-school Education Advisory Groups.  

Officers made significant contributions to the ongoing efforts by the Department of Education to develop 

a common formula for the funding of schools. 

 

Education is only one element in community development and officers were involved at both a strategic 

and operational level in The Health Action Zones, established under the ‘Investing in Health’ initiatives, 
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and in contributing to consultations on the Department of Social Development’s proposals for 

‘Neighbourhood Renewal’. 

 

Officers have worked with colleagues from the Department of Education and education partners through 

the ‘Performance in Classrooms Strategy Group’ to plan for the effective implementation of many of the 

developments which will shape education in Northern Ireland over the next decade. 

 

 

Corporate Objective III Reconciliation, Equality and Inclusion 

 

In keeping with the philosophy of Catholic education, Council, through its practices and policies, 

will seek to promote inclusion, equality, respect for diversity, social justice and reconciliation. 

 

This Corporate Objective includes a range of issues which touch upon other objectives.  In considering 

the Council’s activities over the planning period there must be a recognition of the extent of engagement 

with other partners. 

 

Inclusion has a range of dimensions and Council has engaged in many of these over the past year.  

Officers contributed to the work of the Suspensions and Expulsions Working Party, to guidance and 

consultation on the Protection of Children and Vulnerable Adults Order and to ongoing work on the 

Strategy for Children and Young People. 

 

The Council issued guidance to schools on dealing with issues related to disabled access and secured 

appropriate provision in a number of locations. 

 

The Council undertook a major piece of work with the Equality Commission in relation to  ‘Teachers 

Exemption’ which involved consultation with schools.  This and other work on equality proceeded 

despite the absence of a dedicated Equality Officer during the planning period. 

 

Officers have contributed to the work of Designated Officers for Child Protection in Education Group 

(DOCPEG).  This body had been expected to complete a review of the Child Protection Policy.  This is 

an example of a number of issues in the Business Plan which were not completed due to developments 

external to CCMS not proceeding to their expected timetables. 
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Council officers deal with a number of Child Protection and related pastoral matters as part of normal 

activity.  This work is very sensitive and sometimes distressing.  The incidence of sudden death, 

accidents and suicides requires the Welfare Staff and the members of the Diocesan Team to become 

involved in giving advice and providing support. 

 

CCMS, as the employer of teachers, engages at a number of levels with Teacher Unions.  Often this 

interaction is collaborative with the aim of improving the terms and conditions for teachers or 

representing their interests.  On other occasions the involvement requires negotiations, sensitivity and 

diplomacy on the part of all participants.  Such work is seldom seen and sometimes not appreciated as a 

major activity of Council in creating a positive working environment in schools.  
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Corporate Objective IV - Raising Standards and Effective Management 

 

Council will continue to raise standards through proactive involvement in the development of 

strategies and initiatives that seek to raise the standards of achievement within Catholic 

Maintained schools and by promoting a culture of empowerment by developing Governors and 

school leaders with a vision for and a commitment to Catholic education. 

 

 Statistical data provided by the Department of Education has clearly demonstrated the improvements in 

educational performance of Catholic Maintained schools in real terms and with respect to other sections 

since the establishment of the Council.  

 

 

 

    2002/2003 2002/2003 

Key Stage 
Results    All Schools  Catholic Maintained 

Schools 
        

Level 2 or above     
English 94.7 94.6 
Maths 95.2 94.9 

      
Level 3 or above     

English 38.1 36.9 

Key Stage 
One 

Maths 45.1 42.8 
        

Level 4 or above     
English 75.6 75.0 
Maths 78.2 77.3 

      
Level 5 or above     

English 22.1 20.4 

Key Stage 
Two 

Maths 39.8 38.5 
        
    2002/2003 2002/2003 

    All Schools  Catholic Maintained 
Schools 

        
Level 5 or above     

English 61.3 62.3 
Maths 60.3 59.8 
Science 57.7 56.7 

      
Level 6 or above     

English 26.7 28.5 
Maths 26.2 24.7 

Key Stage 
Three* 

Science 20.8 20.8 

*NB: Key Stage 3 results do not include Grammar Schools  
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The percentage of pupils achieving Grades A* - C in five or more GCSEs has risen to thirty nine percent 

(39%) from thirty eight percent (38%) last year which is higher than the overall non-grammar figure of 

thirty seven percent (37%). These figures are more impressive when viewed against the fact that schools 

in the maintained sector have a significantly higher percentage of pupils entitled to free school meals 

which is a proxy measure for social deprivation.  While thirty seven percent (37%) of CCMS pupils 

receive free school meals, the average for NI non-grammar stands at only twenty nine percent (29%).  

Eight percent of pupils achieved no grades A* - G in their GCSEs and while this is above the NI figure 

of four percent (4%).  A growing number of pupils are pursuing high quality vocational and occupational 

qualifications which are not circulated in these statistics.  Some of these are gained through the 

Department of Education Key Stage 4 Flexibility initiative which includes courses offered off site, in 

particular, through Further Education Colleges.  The percentage of pupils who achieved no GCSEs or 

other exams stands at two percent (2%), CCMS Officers will continue to work with schools to expand 

the range of quality accreditation to meet the needs of pupils and employers. 

    
Raising standards remains a priority for the Council and forms a sizeable proportion of the Council’s 

work.  Some of this work is directly related to schools in areas such as the Inspection Process or the 

School Support Programme but other dimensions include advice to Governors, principals and other 

bodies, advocacy on behalf of individual schools, advice on responding to consultations on educational 

matters, advice on management including structures and pastoral or welfare issues, on finance, 

curriculum audits, target setting and getting, school development planning or the management of the 

Unsatisfactory Teacher Process.  This range of services to schools has been significantly improved 

through the more effective collaborative working of the Diocesan Management Units. 

 
The Council, cognisant of the effectiveness of School Development Planning for the effective co-

ordination of school improvement measures, and in recognition of forthcoming legislation regarding their 

realisation, produced advice on the production of a School Development Plan aimed at Governors as well 

as senior managers in schools.  This advice was intended as a ‘headline’ approach in recognition of the 

fact that a number of schools are already engaged in this work and the need to make the process 

accessible for all schools and their Governors.  Officers consulted with the Education and Training 

Inspectorate (ETI) and the curriculum managers in Education and Library Boards (ELBs) before 

finalising the document.  The advice is intended to ensure a consistency across all ELB areas and is 

congruous with the ETI publication ‘Together Towards Improvement’. 
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The Industrial Action by one of the Teacher Unions led to the postponement of Inspections in most 

Catholic Maintained schools between April and December of the planning year.  Therefore there were 44 

notified Inspections for the period - 6 of which were cancelled. 

 

The industrial action taken by one of the Teacher Unions, with respect to the Inspection Process, 

remained in place until 31st December 2003.  The action significantly constrained the degree of 

Inspection activity in Catholic Maintained schools and may well have impacted on the improvement 

agenda in some instances.  The latter part of the planning period, from January when the Industrial 

Action ended,  was characterised by a frenzy of Inspection activity. 

 
Inspection Reports received for these notified Inspections 

 
Focused Inspections General 

Inspections 
Short 

Inspections 
24 1 5 

 
Inspection Reports still to be received for this period: 
 
Focused Inspections Short 

Inspections 
6 2 

 
Follow-Up Inspection Reports received for above period: 

 
Follow-Up Inspections 

37 
 

Council Officers represented the needs of the Catholic Maintained Sector in a number of contexts and 

fora.  Operational and strategic interaction with the Regional Training Unit (RTU) the Council for 

Curriculum Examinations and Assessment (CCEA) and the Education and Library Boards (ELBs) was a 

significant area of work.  Of particular note was the advice to the ELBs and Curriculum and Advisory 

and Support Services (CASS), on priorities and service delivery over the next few years.  The Council 

presented views on E-Learning in response to the Strategy Group report and on a number of other 

curriculum reports and consultations. 

 

Officers have continued to support Governors and principals in those schools involved in the School 

Support Programme including those designated as ‘Group One’.  The planning period has been 

characterised by consistent progress in all of these schools with several graduating from the main 

programme.  Officers continue to support both the operation and the management of the other aspects of 
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the broader School Improvement Programme, consisting of Literacy, Numeracy, Behaviour Management 

and Leadership Development. 

 

A great deal of the work of the Council concerns school governance.  In addition to generic advice 

circulated to schools, officers work directly with Governors on a wide spectrum of issues.  Part of the 

support role of the Council is to secure the provision of appropriate training and development for 

Governors.  Working across five ELBs, each with its own emphasis, presents a challenge to officers but 

progress is being made in securing agreements on priorities. 
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Corporate Objective V - Plant 

 

Council will continue to work to secure appropriate access for children to a conducive learning 

environment through the delivery and provision of an appropriate network of Catholic Maintained 

schools capable of providing for their education needs from pre-school to post-16. 

 

There has been significant activity in relation to the core business of the Building and Development 

Section and Diocesan Management Units in relation to this Objective.  The increased availability of 

resources for new build, major works and minor works has increased the volume of work. 

 

A rolling five year programme for minor works and a two year programme for major capital works to 

address substandard accommodation across all Dioceses, was developed and implemented during the 

planning period.  The continuing downturn in pupil numbers has created a need for both rationalisations 

and other means of removing surplus places.  The Council has exceeded its targets, agreed with the 

Department of Education, for the reduction of surplus places and the removal of temporary 

accommodation. 

 

The Council has been heavily involved in setting up project management structures for the delivery of 

cross-diocese/cross sector Public Private Clusters and in March the arrangements were finally agreed on 

several schemes. 

 

The Council once again managed the process to address the Class Size Policy.  The outcomes for 

Catholic Maintained schools are tabulated below: 

 

                       Class Size Approvals  

 Total Number 

of Applications 

Approved Bids 

Catholic 

Maintained 

Approved Bids 

Controlled 

Sector 

1999/2000 89 53 35 

2000/2001 153 70 45 

2001/2002 156 49 32 

2002/2003 130 44.5 33.5 

2003/2004 135 40.1 30.7 
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The relationship with Comhairle Na Gaelscolaíochta continues to grow and strengthen.  Officers from 

both organisations successfully developed and published guidance for Governors and principals in 

relation to Irish Medium Units in Catholic Maintained schools.  This has proved helpful to existing dual 

language schools and provides useful information and guidance for schools considering the development 

of Irish Medium provision. 

 

Many of the activities under this Corporate Objective were linked to developments elsewhere, 

particularly in the Department of Education.  Progress in many of these areas has been slower than 

anticipated and some issues have been deferred to the next planning period.  These include the 

monitoring and evaluation of the Pre-School Educational Advisory Group (PEAG) Programme and the 

co-ordination and prioritisation of minor works applications in respect of improving disability access. 

 

Other activities were deferred because of a lack of resources available to CCMS.  These included the 

implementation of a monitoring and evaluation procedure for the project management framework of 

Major Capital Works and the establishment of a Construction-Line Complaint Procedure for the 

appointment of consultants by Trustees to minor works projects. 

 

Details of Capital New Starts 2003/2004 project management activity, minor works and other structural 

data are outlined below: 

 

 

NEW STARTS PROGRAMME 2003-04 

 
The Capital New Starts Programme for 2003/04 was announced by the Minister of Education, Ms Jane 

Kennedy  MP, on 19 February 2003. 

 

A total of £189m was made available to the Education Sector, of this the Catholic Maintained Sector was 

allocated £25.1m representing some 13.3 % of the total budget. 

 

This tranche of Capital Funding will benefit some 3,117 pupils and will at the same 

 time facilitate the removal of 68 temporary classrooms in the Catholic Maintained School Sector. 

 

The projects which received approval in 2003/04 were: 
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Holy Family PS, Magherafelt:  A new school for 496-525 pupils to replace existing sub standard 

accommodation £4.7m  

DESIGN & BUILD PROCUREMENT 

 

St Patrick’s PS, Saul: A new school for 116-145 pupils to replace existing sub standard 

accommodation £1.6m 

 

Creggan PS, Randalstown: A new school for 86-115 pupils to replace existing sub standard 

accommodation £1.1m 

 

St Joseph’s PS, Newry: A new school including a nursery unit and diagnostic unit for 381-

410 pupils to replace existing sub standard accommodation £4.6m 

DESIGN & BUILD PROCUREMENT 

 

St Paul’s HS, Bessbrook: Phase 2 of an extension and refurbishment scheme £9.7m 

 

Kircubbin Community NS:  New permanent nursery school £0.4m 

 

St Mary’s PS, Newcastle: Extension for 420 pupils to facilitate the amalgamation of the boys’ 

and girls’ schools on the boys’ site £0.8m  

 

St Teresa’s PS, Lurgan: New school for 291-320 pupils to replace existing sub standard 

accommodation £2.2m 

 

 

 

PROJECT MANAGEMENT 
 

The Framework arrangement for the period 2000-2003 expired in 2003 and a new Framework was 

advertised in the press in February 2004 by the Central Procurement Directorate and became effective 

from April 2004. 
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The procedure for putting the new Framework in place was handled by the Central Procurement 

Directorate on behalf of the Council. A rigorous shortlisting and selection procedure took place involving 

Council Officers and Department of Education personnel.  During the year Project Management Review 

meetings took place on a quarterly basis. The Council officers met on each occasion with personnel from 

the Department of Education, Building Branch, to review the progress of all 64 major projects which are 

currently in planning and/or on site. 

 

During the period April 2003-March 2004 Project Management Services were extended to the following 

Major Capital Projects across the five Dioceses: 

 

ARMAGH DIOCESE 

St Peter’s PS, Collegelands  - Possible New School 

New Row PS, Castledawson  - Possible New School 

Anahorish PS, Toomebridge  - Possible New School 

 

CLOGHER DIOCESE 

Corranny & Cornagague P Schools - Rationalisation 

St Paul’s PS, Irvinestown  - New School 

 

DERRY DIOCESE 

St Conor’s PS, Omagh  - Possible New School 

Bunscoil Cholmcille PS, Derry - Possible New School 

St Columba’s PS, Straw  - New School 

 

DOWN & CONNOR DIOCESE 

St Columbanus’ College, Bangor - New School 

 

DROMORE DIOCESE 

Rostrevor Parish   - Primary Rationalisation 

St Mary’s PS, Banbridge  - Possible New School 

Tannaghmore PS, Lurgan  - Possible New School 
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MINOR WORKS 

 
Some 263 applications for Minor Capital Works were received during the period April 2003-March 

2004. 

 

Down & Connor 79 

Clogher  42 

Derry   69 

Dromore  18 

Armagh  55 

 

Of these 263 applications a total of 27 applications related to improving access for the disabled. Work 

undertaken ranged from ramping to the installation of lift provision. 

 

One of the most significant projects was the provision of a centre for children at KS3 & 4 with physical 

disabilities at St Mark’s HS, Warrenpoint. The new facility replaced a facility that was grossly 

undersized and out of date. The cost of the project excluding furniture and equipment was £225k.  

 

In addition to the 263 new applications received in the year, the Building & Development section was 

also involved in progressing and monitoring 387 projects outstanding from 2001/02 and 532 projects 

outstanding from 2002/03. 

 

 

RE- INVEST & REFORM INITIATIVE (RRI) 
 

The year 2003/04 also resulted in a significant  increase in the funding available under RRI – Removal of 

Temporary Classrooms Programme in the Maintained School Sector with almost £11m earmarked for 

schemes which commenced during the period and will facilitate the removal of 70 temporary classrooms. 
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DOWN & CONNOR DIOCESE APPROX. COST NOT INCLUDING VAT, FEES OR 

FURNITURE & EQUIPMENT      

Little Flower SS, Belfast £295k 

St Patrick’s HS, Lisburn £225k 

St Francis’s PS (Drumaroad), Castlewellan £66k 

St Mary’s PS, Saintfield £334k 

St Mary’s PS, Dunsford £280k 

Holy Family PS, Downpatrick £301k 

Christ the Redeemer NS, Belfast £292k 

St Mary’s PS, Aughlisnafin £409k 

St Macartan’s PS, Loughinisland £326k   

Braid PS, Ballymena £382k 

Moneynick PS, Randalstown  £383k 

 

 

DERRY DIOCESE 

 

Holy Family PS, Ballymagroarty £91k 

St Patrick’s & St Brigid’s College, Claudy  £519k 

Sacred Heart SS, Omagh    £258k 

St Mary’s HS, Limavady    £270k 

St Brigid’s PS, Mountfield    £274k 

St Mary’s HS, Draperstown    £385k 

 

 
CLOGHER DIOCESE 

 

St Patrick’s PS, Derrygonnelly   £144k 

St Mary’s PS, Mullymesker    £266k 

St Joseph’s PS, Ederney    £196k 
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ARMAGH DIOCESE 

 

Derrylatinee PS, Dungannon    £332k 

Roan PS, Dungannon     £259k 

St Mary’s PS, Cabragh    £359k 

St Patrick’s PS, Loup     £336k 

St Mary’s PS, Pomeroy    £219k 

 

 

RATIONALISATION/AMALGAMATION 

 
Development Proposals approving the establishment of co-educational provision at Mount St Catherine’s 

PS, and Christian Brothers PS, Armagh were approved by the Department of Education on 1 September 

2003. 

 

Development proposals were approved for the following schemes by the Department of Education: 

 

The closure of St Joseph’s PS, Lisconrea, with effect from 31 August 2003, was approved on 22 August 

2003. 

 

The closure of Brackalislea PS, Desertmartin, with effect from 31 August 2003, was approved on 2 

February 2004. 

 

The amalgamation of Corranny and Cornagague Primary Schools, Co Fermanagh, in a new school, was 

approved on 23 March 2004. 

 

The re-organisation of Maintained primary provision in Ballymena, Co Antrim, into two new schools to 

replace the existing four schools, was approved on 31 March 2004. 
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IRISH MEDIUM PROVISION 
 

The 2003 school year also saw the establishment of Irish Medium Units at three primary schools in the 

Armagh Diocese: 

  

St Mary’s PS, Pomeroy   – Development proposal approved 11 July 2003 

St Columbkille’s PS, Carrickmore  – Development proposal approved 11 June 2003 

St Patrick’s PS, Crossmaglen   – Development proposal approved 3 September 2003 

 

NURSERY PROVISION 
 

New nurseries opened in 2003 at: 

 

St Mary’s PS, Portglenone 

St Peter’s PS, Cloughreagh 

 

OPEN ENROLMENT 
 

Throughout the year applications were received from 60 primary schools and 22 post-primary schools 

respectively, for variations to their admissions/enrolment numbers. 

 

NEW PROVISION OPENED IN 2003/04 

 
St Pius X College, Magherafelt 

 

Officially opened on 28 November 2003. The project involved the complete refurbishment and extension 

of the school. The project was carried out over 3 phases and facilitated the removal of 17 temporary 

classrooms at a cost of £12m. 
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Christ the Redeemer PS, Lagmore 

 

Opened the doors of their new permanent building on 1 September 2003. Prior to this the school was 

existing in temporary accommodation on a site next to the new school. The new school will cater for 615 

pupils and cost £4.3m. 

 

Our Lady and St Mochua’s PS, Derrynoose 

 

New school opened in September 2003. The new school facilitated the amalgamation of the former Our 

Lady’s PS and St Mochua’s PS in a new site. The new school will cater for an Long Term Enrolment of 

145. 

 

 

NEW OPPORTUNITIES FUNDING (NOF) 
 
 
Out of School Hours Learning: 
 
The second year of the NOF Out of School Hours learning programme continued to financially support 

innovative and creative ways of learning in 23 schools throughout all 5 Dioceses. Qualitative and 

quantitative feedback was received evidencing the success and gains pupils were making. 

 

P.E. & Sport: 

 

The New Opportunities Fund, one of the lottery distributors announced a grant of £33m towards the 

improvement of facilities to deliver sport and physical activities.  The aim being to bring about a ‘step 

change’ approach in attitudes to physical activity.  Council officers contributed to the NOF PE and Sport 

Area Partnerships established to oversee the initiative at Stage 2. 

 

The Area Partnership’s remit was to develop criteria which identified local need and prioritised the 

projects, inviting the top 70% of projects within each ELB Portfolio to work up a submission towards 

phase 2.  A total of 61 CCMS school projects are going forward in the first 70% with a further 30 

remaining in the 30% band. CCMS officers provided significant support to schools, Board of Governors 

and Trustees in the Stage 2 development and submission of approved Stage 1 projects. 
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Corporate Objective VI - Post Primary  

 

In the context of the Post Primary Review, Council, in consultation with Trustees, will seek to 

develop partnerships and build consensus in bringing forward innovative proposals acceptable to 

parish/local communities. 

 

The single most important educational development in the planning period was the decision by the then 

Minister for Education, Jane Kennedy MP, to accept the recommendations of the Working Group on the 

future Post-Primary arrangements in Northern Ireland.  The group, chaired by Mr Stephen Costello, had 

met almost on a weekly basis from June to the end of November.  The Council was represented on the 

group and made a significant contribution to achieving the outcomes. 

 

The ‘Costello’ Report endorsed much of the Council’s policy in relation to Selection and its response to 

the ‘Burns’ consultation. 

 

The Council, in recognition of the impact of demographic downturn, secured limited resources to allow 

some officer time to be allocated to producing some preliminary work on ‘mapping’ of Council needs in 

terms of primary school enrolments. 

 

Senior officers met with Diocesan Trustees in all Dioceses to consult with them on matters pertaining to 

the future requirements for post primary education.  Since the publication of the Report further meetings 

of representatives of the Northern Bishops have taken place alongside meetings regarding the needs of 

individual Dioceses.  Senior officers have also met with the principals and Governors of all Catholic 

Maintained schools to explain the proposals and their potential impact.  Briefings have taken place with 

political parties, other relevant bodies and individuals including Department of Education officials. 

 

The realisation of the ‘Costello’ proposals will present a major challenge to the Council over the next ten 

years and senior officers have pressed the Department to establish the proposed structures to encourage 

the process and to identify resources to be made available to the Council to implement the proposals. 

 

Council remains deeply involved in supporting the establishment of Holy Cross College, Strabane.  The 

creation of this school has shown significant development.  In addition to work on the design of the 

school and in the securing of services, staff from the three merging schools have worked hard on a large 

number of policy and operational issues.  The school has imaginative and forward looking curricular and 
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pastoral policies. This has allowed the interim Board of Governors to adopt a logical management 

structure for the school.  In addition to supporting in all these areas, officers have secured additional 

resources and assisted in the development of a logical transition plan from three distinct schools to a 

single multifaceted, state of the art school for Strabane. 

 

 

Corporate Objective VII - People and Welfare 

 

Council, as a major employer of teachers, will work in partnership with other bodies to promote 

strategies and operational mechanisms to pro-actively address key issues affecting recruitment, 

retention, development, performance, welfare and working conditions of teachers, thereby 

developing a workforce capable of fostering the philosophy of Catholic education and meeting the 

spiritual, pastoral and educational needs of children. 

 

The employment of teachers in the Catholic Maintained Sector is a major responsibility of the Council.  

There are many dimensions to the employer function including welfare, industrial relations, 

appointments and redundancies.  Specific aspects of this work are carried out primarily by the Personnel 

Section and the Diocesan Management Units.   

 

The Council, in its own right and collectively through the Employers Side of the Teachers’ Salary 

Negotiating Committee, submitted evidence to the Curran Review on Teachers’ Terms and Conditions of 

Service.  The Personnel Section carried out a substantial body of work in interpreting, in statistical form, 

the outworkings of Part 1 of the Independent Inquiry’s recommendations and providing management 

reports and advice to each Board of Governors in the Catholic Maintained Sector.  Officers also 

contributed to a formal response to the National Agreement on Reduction of the Bureaucratic Workload.   

 

The management of attendance amongst teachers was highlighted by the Audit Commission in 2002 and 

was an activity undertaken under this Corporate Objective.  The Personnel Section contributed to the 

delivery of training programmes for principals and Governors.  Within the period covered by this Annual 

Report, specific programmes were conducted for principals and Governors in the Western Education and 

Library Board Area.  Advice was given on a wide range of attendance issues throughout the year 

including detailed advice in cases of ‘reasonable adjustment’ pursuant to the Disability Discrimination 

Act 1995. 
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 A total of 44 applicants for ill-health retirement were processed during the period, of which details 

are set out as follows: 

 

 

DIOCESE 

 

 

NO. OF RETIREMENTS 

ARMAGH  6 

CLOGHER  2 

DOWN & CONNOR  14 

DROMORE  5 

DERRY  17 

TOTAL  44 

 

Overall 653 appointments were in the period to Teacher, Principal and Vice-Principal positions as 

follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appointments 

 

Primary 

 

 

Secondary 

 

Total 

 

Principal 

 

 

34 

 

5 

 

39 

 

Vice-Principal 

 

 

34 

 

16 

 

50 

 

Teacher  

 

 

279 

 

285 

 

564 

 

Total 

 

 

347 

 

306 

 

653 
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The total figure represents an increase from 600 posts in total the previous year.  The number of principal 

appointments fell by 11 from the previous year but the number of vice-principals increased by 14 and 55 

more teachers were appointed. 

 

Principal Posts 

 

There was an increase in the percentage of applications from women from 43.12% to 46.26%: 

 

 

 

Vice-Principal Posts 

 

The success rate of female applicants increased significantly from the 2002-2003 year where men and 

women were appointed in relatively equal proportions (47.22% female, 52.78% male).  In the 2003 - 

2004 year however, the percentage of vice-principal appointments being awarded to female candidates 

rose to 64%. 

 

  

F 

 

% 

 

M 

 

% 

 

TOTAL 

TOTAL No OF 

APPLICANTS 

99 46 115 53 214 

SHORTLISTED 89 48 93 51 182 

NOT SHORTLISTED 10 31 22 68 32 

APPOINTED 26 66 13 33 39 

  

F 

 

% 

 

M 

 

% 

 

TOTAL 

TOTAL No OF 

APPLICANTS 

152 47 169 52 321 

SHORTLISTED 119 48 126 51 245 

NOT SHORTLISTED 33 43 43 56 76 

APPOINTED 32 64 18 36 50 
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Teacher Appointments 

 

The number of applications processed during the year increased to 6,028 from 5,200 the previous year. 

 

The low number of male applicants for primary posts continued to be a source of concern, despite the 

fact that the table below indicated a slight increase in the percentage of applications from men from 

14.04% to 15.54%. 

 

 

 

 

 

 

 

 

 

 

Training 

 

The Personnel Section co-ordinated the provision of four regional training programmes aimed at  

developing the skills of the Diocesan Education Committees.  Members who Chair Selection Panels 

for the appointment of  principals and vice-Principals.  These programmes were conducted with the 

assistance and support of the Regional Training Unit. 

 

Employment and Promotion of Teachers 

 

The Council’s shortlisting criteria and documentation for prescribed posts were revised and 

equality screened.  There was also agreement to recognise the Professional Qualification for  

Headship (PQH) in shortlisting criteria for prescribed posts.  Both of these changes will take effect 

from September 2004. 

  

F 

 

% 

 

M 

 

% 

  

TOTAL 

TOTAL  No OF 

APPLICANTS 

3360 84 609 15 3969 

SHORTLISTED 1370 84 255 15 1625 

NOT SHORTLISTED 1990 84 354 15 2344 

APPOINTED 244 87 35 12 279 
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Redundancy Management 

 

The level of activity increased in most Dioceses as indicated in the table below. Overall the pattern of 

demographic downturn and falling enrolments continued to have a strong impact on staffing levels 

within the Sector. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Nature of Redundancy 

 

 

 

 

Diocese 

 

Voluntary 

 

 

Compulsory 

 

Transfer 

 

Total 

Redundancies 

 

 

Armagh 

 

 

35 

 

0 

 

3 

 

38 

 

Clogher 

 

 

5 

 

1 

 

2 

 

8 

 

Down & 

Connor 

 

 

59.5 

 

 

1 

 

9 

 

69.5 

 

Dromore 

 

 

13 

 

1 

 

1 

 

15 

 

Derry 

 

 

29 

 

7 

 

7 

 

43 

 
Total 

Redundancies 

 

 

141.5 

 

10 

 

22 

 

173.5 
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Professional Qualification for Headship (PQH) 

 

The Council continued to promote the PQH scheme within its schools and provided significant  

resources to the selection process for new entrants. Of the 112 candidates who graduated this year, 59 

were from the Catholic Maintained Sector.  

 

PQH Graduates 2004 

 

• Catholic Maintained Sector   59 

• Controlled Sector     41 

• Governing Bodies Association (GBA) 9 (Grammar Sector) 

• Integrated Sector (NICIE)   3 

 

Appointments Ratification Process 

 

During the course of the year, the Council, as part of its internal Organisation Review, completed a  

project which identified, assessed and evaluated a range of options for de-centralising aspects of the 

quality assurance procedure for teaching appointments to its Diocesan Teams. 

 

A model was put in place to meet this objective and should become fully operational in the course of  

the next planning period.  The success of this project will, however, be dependent on the Council’s 

ability to put in place a suitable recruitment IT system which will include provision of on-line  

facilities for potential applicants. 

 

Litigation 

 

The Personnel Section continued to manage the caseload for Catholic Maintained schools comprising  

claims of discrimination, unfair dismissal, equal pay and complaints to the Commissioner for  

Complaints.  The table overleaf indicates that over the period 15 new cases emerged - an increase from 8 

in the previous year. 

 

Overall, the growth in the number of cases lodged, together with the number of cases pending and yet to 

be heard, points to a continuing, if not growing, workload in this area of the Council’s responsibilities. 
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LITIGATION 

 
 Sex 

Discrimination 

Unfair 

Discrimination 

Victimisation Disability 

Discrimination 

Race 

Discrimination 

Breach of 

Contract 

Unlawful 

Deduction of 

Wages 

Trade 

Union 

Duties 

 

TOTALS 

Claims Lodged During the Period  

6 

 

 

- 

 

- 

 

1 

 

- 

 

- 

 

1 

 

- 

 

8 

Claims Heard By Industrial 

Tribunal and Dismissed 

 

1 

 

- 

 

1 

 

- 

 

- 

 

- 

 

- 

 

- 

 

2 

Claims Heard by Industrial Tribunal 

and Upheld 

 

1 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

1 

Claims Part Heard by Industrial 

Tribunal Adjourned Pending 

Settlement 

 

- 

 

- 

 

- 

 

1 

 

- 

 

- 

 

- 

 

- 

 

1 

 

Claims Settled 

 

 

3 

 

 

- 

 

- 

 

- 

 

1 

 

1 

 

- 

 

- 

 

5 

 

Claims Withdrawn 

 

 

4 

 

- 

 

- 

 

1 

 

1 

 

- 

 

- 

 

- 

 

6 

Claims in Progress (including those 

lodged this year) 

 

10 

 

1 

 

1 

 

3 

 

- 

 

 

- 

 

1 

 

1 

 

17 

 

 

Council has given specific advice to Boards of Governors on a number of employment issues including 

some in high profile situations.  The Council assists the ELBs in the identification, development and 

delivery of training for Governors and for principals and vice-principals through the RTU.  This work 

includes the completion of a proposal to the RTU, after consultations with the Teacher Unions, for a 

training module on Industrial Relations. 

 

Welfare 

 

The Council, as the pioneer of Teacher Welfare Services, has continued to support individuals and 

schools through a number of high profile and very personal issues.  The Council contributed to the 

establishment of the Teacher Welfare Strategy Group and serves on its management group.  The 

continued political volatility in Northern Ireland has led to some further attacks on schools and on 

teachers which have required a significant involvement  by officers.  In response to events in North 

Belfast around the interfaces, the Council, with the support of the Department of Education, put in place 

an experienced former Principal to assist the schools in dealing with personnel and pastoral matters and 

in producing some advice for Council on the handling to critical incidents. 
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The Welfare Section organised and delivered six pre-retirement seminars which were exceptionally well 

attended.  A series of mid-career seminars were also conducted but attendance was moderate.  These 

seminars might be interpreted as a comment on the health of the profession. 

 

 

Corporate Objective VIII - Organisational Development 

 

Council will promote a culture of continuous empowerment within the organisation and seek to 

secure and effectively manage appropriate human, physical and financial resources. 

 

The Council’s most valuable resource is its own staff.  The Organisation Review carried out in the 

previous planning cycle, made a number of recommendations intended to make the Council as efficient 

and effective as possible, within its limited resources, while protecting the welfare and working 

conditions of its officers. 

 

Many of the recommendations within the Organisation Review concerning human, physical and financial 

resources were implemented. The culture of change was symbolised by the creation of a Corporate 

Services Unit. Continuous empowerment, enhanced personal development and continuous improvement 

were considered vital to Corporate Services meeting its responsibility to ensure an efficient and effective 

service delivery to the Council and its stakeholders. 

 

The creation of Corporate Services was in part a synthesising of hitherto discrete sections and officers in 

Finance and Administration, School Support, Personal Assistants, R&D and ICT.  These officers were 

shaped into one team with an emphasis on service delivery. Protocols were developed for the majority of 

Corporate Services. The increasing profile of CCMS, the accompanying growth in staff and a 

corresponding need to further develop existing staff, led to the appointment of a specialist Internal 

Human Resource Officer with a brief that included training, staff development and recruitment. Council 

also reviewed it Probationary Scheme and developed and introduced an Induction Scheme for new staff. 

 

Council built upon the successful implementation of the first phase of its ICT strategy by appointing an 

ICT Officer with a remit to maintain and develop Council systems, and to provide training in their usage. 

A fully interactive website and a new diary recording system were developed and implemented. 
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Part of the rationale behind the creation of Corporate Services was recognition of the need to re-align 

working practices to maximise the achievement of Corporate Objectives utilising improved group 

planning, goal setting and teamwork. The appointment of the new Finance and Corporate Services 

Officer further co-ordinated the development of planning and operational frameworks. 

 

Council benefited from Internal and External Audit reviews and is pleased to record that full assurances 

were given on its financial systems. In the course of the year Council reviewed and re-issued its Fraud 

Policy and Fraud Response Plan. 

 

Council’s responsibility for maintaining a sound system of internal control and its policy of continuing 

review led to a significant number of changes in roles and responsibilities. Chief among these changes 

was the enlargement and strengthening of the Audit Committee and the provision of further training to 

members and officers. In addition, a member of the SMT was also specifically charged with ownership 

of the Risk Management process within Council.  

 

Council’s Internal Audit providers and its SMT agreed the Audit Needs Plan, and the Audit Programme 

for the period 2003 to 2006. Among the systems reviewed in the first year was Council’s School 

Planning and Development Section. This included a review of Council’s internal controls  concerning 

PPP. Internal Audit reported a high level of control and gave Council a full assurance as to their 

adequacy. Internal Audit also noted that ‘Council had established several areas of good practice’.      

 

During the planning period the Financial Memorandum and the Memorandum of Guidance (FMMG) was 

revised to take into account accruals accounting procedures.  Council, to the best of its knowledge, 

complied with all aspects of the FMMG.  

 

A Risk Management Strategy, a Risk Register and reporting structure were all implemented  and Risk 

Management became a de facto standing item on Audit Committee and SMT agendas. Risk Management 

training was also delivered to Section Heads and will be delivered to all officers below Section Head 

level in the 2004/2005 financial year. 

 

The Council accepted an invitation to exhibit at the North of England Conference held in January 2004 at 

the Waterfront Hall.  This, and the contribution of the Council to the conference through the provision of 

a seminar on “Future Post-Primary arrangements in Northern Ireland”, gave the Council a high profile 

amongst the foremost educational bodies in Great Britain and Northern Ireland. 
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A number of physical changes to the Headquarters were begun in the planning year including a scheme 

for additional accommodation through the provision of a temporary extension. 

 

Senior Officers did succeed in gaining a minimal additional resource for the Council but the promise of a 

much needed fundamental review of the organisation remains unfulfilled.   

 

Council is proud of what has been achieved during the first year of this Corporate Plan.  It is aware that 

much still needs to be done but it is confident that the standards set in this phase will be replicated and 

exceeded in the next planning cycle. 
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