CCMS/M/118/09
THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and eighteenth Meeting of the Council for Catholic Maintained Schools
was held on
Thursday 11th June 2009 at 1.30pm in Council Chambers, Holywood
	PRESENT:
	Most Rev J McAreavey, Chair
	Mr S Smith

	
	Sr E Woulfe, Vice Chair
	Fr S Emerson

	
	Bishop McKeown
	Mrs J Christie

	
	Mrs P Carville
	Mrs E McWilliams

	
	Br Pat Collier 
	Mr D Millie

	
	Mrs S McCaul
	Mrs C O’Neill

	
	Mr H Goodman
	Mr J Beatty

	
	Mgr A Hamill
	Mrs P Sheils

	
	Mrs M Haughey
	

	
	Mr F Donnelly
	

	
	Mrs D McPeake
	

	
	Mr E Mullan


	


IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development
Mrs L Montgomery, Head of Human Resources & Corporate Services
Mr M Kane, PriceWaterHouseCoopers, (item 6 only)

Mr D Wilson, PriceWaterHouseCoopers (item 6 only)

Ms R McCrory, Head of Personnel (item 10 only)
Mrs A Russell, Clerk to Council, Minute Secretary
	
	.


	118.1
	APOLOGIES

Apologies were received from Bishop Noel Treanor, Fr P Devine Dame Geraldine Keegan, Mr Dermot Mullan, Mr Brian McCargo, Canon Mullan and Fr Rice.


	118.2
	MINUTES OF THE MEETING OF THURSDAY 2nd APRIL 2009
The minutes of the meeting held on Thursday 2nd April 2009 were accepted by Council as accurate.

 

	118.3
	MATTERS ARISING
There were no matters arising.


	118.4
	CHIEF EXECUTIVE’S BUSINESS
There was no Chief Executive’s Business.


	118.5
	CHAIRPERSON’S BUSINESS
On behalf of Council, the Chair offered condolences to Mrs Mary Walls, former Principal of St Caolan’s Primary School, Darraghcross on the tragic death of her daughter Eithne and the family of Darren McNicholl, pupil of St Pius X, Magherafelt killed in a car accident with his older sister on 9 June. The Chair led Council through The Lord’s Prayer.



	118.6
	PRESENTATION – MICHAEL KANE AND DAVID WILSON – TRANSFORMING SCHOOL LEADERSHIP: [CCMS/P/1/118/09]
The Deputy Chief Executive welcomed Mr Michael Kane and Mr David Wilson from PriceWaterHouseCoopers to the Council meeting to take members through this very interesting and informative presentation on Transforming School Leadership.  He advised members that Mr Kane had attended an Education Curricular Committee meeting to take members through a similar presentation and he and the members of this committee felt that all members of Council should hear his perspective on leadership and share PWC’s findings with Council.
Mr Michael Kane thanked members for this opportunity and advised that he has been working in PWC for appropriately 11 years and commented that most people think of PWC as an Accounting Company but that they have a large public policy department, which is where he works.  He advised that he has been focusing on education leadership in Northern Ireland and England over the last number of years.  He commented that this issue does not get as much attention as it should.

Mr David Wilson introduced himself to members and commented that he is on secondment from the UK Department of Trade and Industry and welcomed the opportunity to work within PWC to focus on issues such as leadership and teacher development.

Mr Kane took members through a very detailed presentation on Transforming School Leadership and commented that selection at 11 and social disadvantage are the main educational problems.  He stated that good leadership at all levels is the key to a good school.  He took members through a video of several teachers who have been on secondment to PWC and commented that they all felt this was a very beneficial process which allowed them to fully complete tasks, helped improved their ICT skills and showed them how other organisations work  but most importantly it helped them to improved their professional development.
Mr Kane concluded by advising that business does not have the solution to poor leadership in schools but in his experience if businesses are involved with schools there are benefits.  

The Chair thanked Mr Kane for a very valuable presentation but commented that he was unsure about the comment on structural behaviour and felt that a one-size fits all model would not work in all schools and that the needs of children needed to be the focus.
There followed a lengthy discussion where Council members stated that this was an excellent paper and presentation.  Members commented they have experience of the Head Teachers and Industry Scheme and found that it was a very helpful and successful scheme but noted that getting industries/companies involved was a big challenge.  They commented that unlocking expertise was an excellent way of improving professional development.  Mr Kane agreed that with the secondment opportunities in PWC the experience that this offered teachers for a 12 week period was excellent and advised that it also provided opportunities for staff within the school to act-up in a safe environment.  Members also felt that perhaps having no education background but excellent leadership skills would be the key to running a successful school and that perhaps principals needs to have a better understanding of business/industrial environment.  If the leader of the school understands the values and ethos of a school, the school will be a success. They agreed that teachers sometimes don’t make good leaders and that perhaps there needs to be a emphasis on people management.
The Chief Executive also thanked Mr Wilson and Mr Kane for their presentation and commented that he was glad that the education contribution is recognised and advised that he recently attended a conference by Andy Hargreaves regarding social deprivation and performance.  He advised that schools are in a difficult situation and questioned what makes a school work.  Following this conference he believes that leadership and levels of empowerment are the main tools for a good school.
Mr Kane and Mr Wilson thanked members for their comments and advised that business does not have all the answers but it recognizes that leaders need to do things differently than in the past and they were strongly of the view that business can help to make better leaders.  They noted all members concerns and views and concluded by advising that the opportunity of secondment and the Continued Professional Development it provides for teachers is overwhelming. 


	118.7
	RPA POLICY PAPER 19 - EDUCATION ADVISORY FORUM AND CCMS RESPONSE: [CCMS/P/2/118/09]
The Deputy Chief Executive advised members that in 2006 when the Review of Public Administration was announced this Advisory Forum and the concept of Sectoral Support Bodies emerged.  He commented that perhaps such a formal structure was no longer necessary.  
He took members through the Council’s response and focused on point 2.4 and the conclusion.  He advised that Council agrees the need for the Departments to have access to a range of advice in the process of developing policy.  

There followed a discussion were members felt that there would perhaps be no need for this advisory forum if sectoral bodies were going to be established as the Review of Public Administration is to reduce bodies not create more, but felt perhaps the civil society needs a voice to give counterbalance.

The Deputy Chief Executive welcomed and agreed with member’s comments.  He undertook to amend the paper.


	118.8 
	TRANSFER 2010 – CCMS ADVICE TO SCHOOLS: [CCMS/P/3/118/09] 
The Chief Executive advised members that they had received three pieces of information in their papers:
· Circular – Transfer 2010 Advice

· Reaction from Parents  regarding Unregulation

· Reaction of Primary Principals 
Circular – Transfer 2010 Advice 

He advised that Council have a statutory role to provide advice and guidance on the day to day running of a school and it was decided that Council would issue advice to Catholic Maintained Primary Schools on the Transfer 2010 issue.  He commented that a school has a statutory responsibility to teach the Revised Curriculum to all pupils.  He noted that this circular was well received by principals but some felt that the advice didn’t state that testing would be prohibited.
Reaction from Parents regarding Unregulation 

The Chief Executive advised members that this was a sample of some of the letters that the has received from parents. He advised members that this letter was regarding a school in the Derry Diocese and commented that he had spoken directly to the principal.  The principal advised that when she received the advice from CCMS she stopped the testing.  He advised that unregulated testing in schools could lead to parents seeking legal advice.

Reaction of Primary Principals

The Chief Executive advised that this again was a sample of some of the letters that he has received from concerned Primary Principals.  This particular letter was questioning why selection was not ending and claimed that the introduction of the revised curriculum would be distorted.  He noted that they were disappointed that the Commission had released a statement which they perceived as giving permission to the Voluntary Grammar to carry out their own testing.  

He advised members that primary principals need to be empowered.  He asked if members were happy for the Council to respond to primary principals.  The Chair referred members to the green tabled document which had emerged from the Executive Meeting that morning.

The Chair commented that he would encourage Council to provide advice to primary principals’.

The Deputy Chief Executive took members through the tabled paper seeking their perspective and viewpoints.

There followed a lengthy discussion with members recognising the unfortunate situation the primary principals are in with a system of testing happening for another year.  Members acknowledged that there is some acceptance of selection still taking place but felt that principals and teachers should not prepare children for such tests.  Some members stated that some principals are under pressure from parents to see an example of a test but felt that perhaps a test should only include what children are taught in the revised curriculum.  Members also felt that with the Post-Primary Review under way in most areas this would help to reconfigure schools.  The Head of School Planning and Development advised that the Post-Primary Review process is aimed at the longer term strategic delivery of an excellent education system for all children and noted that all current projects are well under way.
Members welcomed the tabled response and thought it was very helpful but felt that the tone needed to be amended.

The Chair thanked members for their comments and advised that a lot of time have been dedicated to this response and that legal advice would be sought on its contents.

The Chief Executive concluded by advising members that there is a need to ensure that Council could not be conjoined in any litigation regarding the preparation of children for unregulated testing.  He advised that primary principals need to be fully supported.  He referred to a recent article in the Irish News by Simon Doyle on the top 50 performing schools:

· 29 Catholic Maintained

· 12 Controlled

· 8 Integrated

· 1 Irish Medium

He commented that this is unscientific but none the less important as it draws attention to the need to focus on supporting leadership in schools.



	118.9
	DOWN AND CONNOR PPP PROJECTS - PRESENTATION
The Chair introduced the Head of School Planning and Development to take members through an update on the Down and Connor PPP Projects.  He took members through a very detailed presentation on the significant amount of work that has been carried out with three school contracts which have been signed since December 2008
Project One 

· St Mary’s College, Derry and St Cecilia’s College, Derry

Project Two

· St MacNissis Educational Trust – St Joseph’s Primary School, Carryduff, St Mary’s Primary School, Portglenone and Our Lady and St Patrick’s College, Knock

Project Three
· De La Salle Congregation – St Patrick’s grammar School, Downpatrick 

He noted that these projects have had a long procurement process but that he wanted to ensure that all the projects have started before CCMS ceases to exist.
Members and the Chair thanked the Head of School Planning for his interesting presentation and they commented that they appreciated the feedback.



	118.10


	ANNUAL REPORT - PERSONNEL: [CCMS/P/4/118/09]
The Chair introduced the Head of Personnel, Ms Rita McCrory to take members through this report.  Ms McCrory advised that she would make brief and key comments on the report, which all members had received.

Ms McCrory advised that there has been no significant or obvious change in patterns from last year’s report and referred members to any key considerations.
Total Appointments – 514

Leadership Posts 
Ms McCrory noted a slight decrease from last year with only 53 posts advertised this year.  She noted an increase in female appointees to posts in both primary and post-primary but commented that this is particularly evident in post-primary.  Although there appears to be fewer females applying, females are more successful at appointment stage and all Vice-Principal appointments this year where females. 
Teaching Appointments – 416

Ms McCrory advised that 40% of these are temporary appointments with female appointments accounting for  83%.  She noted that in line with the NI statistics 74% of teachers in NI are females as recorded by GTCNI and that just over 10% of these are Newly Qualified Teachers with 58% permanent.  She further noted that GTCNI have advised that it takes approximately 5 years in many cases for graduates to get permanent employment.

Newly Qualified Teacher’s (NQT’s)
Ms McCrory advised that CCMS officers take steps to encourage Boards of Governors to set minimum criteria for teaching posts to encourage NQT’s to apply.  She also noted that Council’s ratification panel members also closely monitor the recruitment practices and, where necessary, raise individual matters with Boards of Governors and encourage them to apply more inclusive criteria to allow NQT’s to apply.  She commented that Diocesan Offices also scrutinize criteria and challenge schools when necessary.

Gender Imbalance

She advised members that research has been carried out by Council on this area and provided to GTCNI and DE and that further steps have been taken to raise the profile of this issue at a local level with Trade Unions and the Equality Commission to get it on their agenda and to consider using a ‘welcoming statements’ on advertisements. She advised that the Equality Commission would like to see all educational employers adapting a similar approach and therefore it is anticipated ESA will review this.

Variation to Contract – 187

Ms McCrory advised members that this continually increases as we see changes in teachers working patterns.  She noted that TNC have agreed a number of new policies to support this e.g. job share, flexible working and career break.
Ms McCrory concluded by advising that there have been 158 redundancies this year compared to 217 last year.

Members thanked Ms McCrory for her informative presentation and commented that when Ms McCrory and her colleagues support them during the ratification process concern is often raised regarding the lack of appointment of NQT’s.  They consider that minimum criteria should be used e.g. 3 months experience which would include their teaching practice.  Members also felt that NQT’s need support in filling out application forms and training in interview skills.  Members also raised the legal position regarding teachers working in temporary posts and when they would become permanent.  Ms McCrory advised that a post would become permanent after 4 years and that all such cases are reviewed by CCMS Officers.

The Chief Executive thanked Ms McCrory for her presentation and commented that the redeployment and redundancy process is very robust and that there was a review of the Strategic Workforce carried out which is currently with the Minister of Education for approval.  He concluded by advising that Council are engaging with the Minister to move this review forward.



	118.11
	PROPOSED COUNCIL AND COMMITTEE MEETING DATES:  [CCMS/P/5/118/09]
The Chief Executive drew member’s attention to the Council and Committee meetings up until December 2009.  He noted the change of time for the December Council meeting to 10.30am which will be followed by a lunch to celebrate the achievements of Council.


	118.12
	REPORTS FROM COUNCIL COMMITTEES:
118.1
Finance and Personnel Committee [FPC/M/114/09]
The minutes of the Education Curricular Committee held on Thursday 14th May 2009 were 
proposed and adopted by the Council.


	
	118.2
Education Provision Committee [EPC/M/95/09]
The minutes of the Finance and Personnel Committee held on Wednesday 20th May 2009 were proposed and adopted by the Council.
118.3    Education Curricular Committee [ECC/M/104/09]

The minutes of the Education and Curricular Committee held on Thursday 14th May 2009 were proposed and adopted by the Council.

118.4   Audit Committee [AC/M/34/05/09]

The minutes of the Audit Committee held on Tuesday 5th May 2009 were proposed and adopted by the Council.



	118.13
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/6/118/09]

A list of Inspection Reports issued to schools between April 2009 and June 2009 were noted.  Copies of the Reports were provided to Members if required.


	118.14
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on 

Thursday 8th October 2009 in Council Chambers, Holywood.


	118.15
	OTHER NOTIFIED BUSINESS

118.15.1  Audit Committee – Annual Report for 2008/09
The Chair of the Audit Committee, Ms Paula Sheils advised members that this was a report to update all Council members on the work of the Audit Committee for the 2008/09 period.  She advised members that the report is in the same format as last year but noted that during the audit the auditors had to look for items to mention.
She concluded by advising that this was a good report and that the accounts have been qualified.



Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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