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IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development
Mrs L Montgomery, Head of Human Resources & Corporate Services

Mrs A Russell, Clerk to Council, Minute Secretary
	
	The Chair welcomed everyone to Holy Cross College, Strabane for the one hundred and sixteenth meeting of the Council and introduced Ms Maria Doherty, Principal, to say a few words.

Ms Doherty thanked everyone for attending this Council meeting and paid particular thanks to Mr Donal Flanagan for all his hard work and support throughout the building project.  She commented that Holy Cross College is the flagship of post-primary education in the Strabane area and that Council and the school are working hard to promote the school in the area.  

Ms Doherty took members through the amalgamation process of the three schools into one which began in 2001 and commented on how this was a difficult process.  In 2004 there was a phased amalgamation of students but without a new school building.  In 2008 the new school opened and she commented that Holy Cross is one of four bi-lateral schools in Northern Ireland with all abilities catered for.  She concluded by advising that Holy Cross is well placed to meet the needs of all children in the Strabane area and was confident that it was an excellent school which she is proud of.

Mr Flanagan thanked Ms Doherty for her kind words.  He also wished to highlight the hard work and commitment of Mr Gerry Lundy and his predecessor Mr Dermot Mullan in getting the project up and running and then finally achieving this excellent build.  He concluded by advising that the school has had two open days with at least 1000 at each session and commented that the school will go from strength to strength.


	116.1
	APOLOGIES

Apologies were received from Bishop Noel Treanor, Mr Dermot Mullan, Fr Sean Emerson, Mrs Dympna McPeake, Mr Frank Donnelly, Dr Margaret Reynolds, Mr Eamon Mullan and Canon J Mullan.
The Chair welcomed all those present at the meeting and led Council through The Lord’s Prayer.


	116.2
	MINUTES OF THE MEETING OF THURSDAY 4th DECEMBER 2008
The minutes of the meeting held on Thursday 4th December 2008 were accepted by Council as accurate.

 

	116.3
	MATTERS ARISING
There was no matters arising.


	116.4
	CHIEF EXECUTIVE’S BUSINESS
116.4.1 – Corporate Governance Training
Mr Flanagan advised members that the Corporate Governance Training, taking place on Thursday 5th March 2009, would commence at 12.30pm with a light lunch.



	116.5
	CHAIRPERSON’S BUSINESS
The Chairman was joined by Officers and Members in offering their sympathies to Mrs Joan Christie on the recent death of her husband, Noelle Lambert on the tragic death of her Aunt and to the family of Ryan Quinn, pupil at St Joseph’s College, Coleraine, on his tragic death.  Members joined with the Chair in prayer.


	116.6
	PRESENTATION BY MR STANLEY GOUDIE, CHIEF INSPECTOR 
THE PRIMACY OF THE LEARNER:  GLASS HALF EMPTY?
The Chair introduced Mr Stanley Goudie, Chief Inspector, to take members through this presentation.
Mr Goudie thanked Council members for inviting him to make this presentation and also for the opportunity to visit the new school in an area where he was District Inspector for over 12 years.  He advised that he took up his new post of Chief Inspection on 1st September 2008 and that ‘The Chief Inspector’s Report 2006-2008’ was already nearing completion.  
Mr Goudie took members through a presentation which focused on ‘The Primacy of the Learner’ as everyone needs to ensure that children’s learning needs are at the heart of the work of all key stakeholders.

He noted that the NIAO Report – Improving Literacy and Numeracy in schools was published in March 2006 and the PAC report – Improving Literacy and Numeracy in Schools was published in December 2006 and commented that data has been identified to show that improvements have been made since these two reports were published.  He further commented that improving standards in literacy and numeracy remains a major challenge in our schools.

Mr Goudie took members through three themes aimed at improving standards in literacy and numeracy:

Theme 1 – Those with responsibility for an individual’s education need to build more effectively on the skills, knowledge and attributes which the learner has developed in the preceding phase.

Theme 2 – The need to help learners understand better the connections in their individual programmes of learning, and how that learning connects to opportunities for them and their communities.
Theme 3 – All education leaders need to be confident they are including all learners and working together to help them achieve their full potential.

Mr Goudie concluded by advising that all stakeholders need to work together to raise standards in literacy and numeracy.  He noted that education and training at this time in the economic climate is crucial so that when the economy picks up again all pupils have been fully developed.

Members thanked Mr Goudie for a very informative and interesting presentation.  Members agreed that all schools need to work together and co-operate in the education family to raise and improve standards.  Members commented that Theme 1 acknowledges that links are important between primary and post-primary and questioned how this could be achieved.  Mr Goudie advised that the first step is dialogue between the school leaders to try to achieve what they are working towards. Members commented that good practice around children’s transition from primary to post primary needs to be shared.    They raised concerns regarding pre-school educational standards being better in the public sector compared to the voluntary sector and questioned if this had been recognised in the Department of Education.  Mr Goudie advised that the Department published a policy on ‘Early Years’ which they are currently working on with the Department of Health and he noted that this also ties in with children leaving school with poor literacy and numeracy skills due to poor pre-school education.  He commented that early intervention is essential.  
Mrs McCaul commented on Mr Goudie’s recent radio interview and commended him for highlighting that unsatisfactory leadership and management results in a poor inspection and she further commented that this was the first time this issue has been mentioned.

Mr Flanagan thanked Mr Goudie for his excellent presentation and commented that Council has always enjoyed a close working relationship with ETI.  He noted that Council’s Senior Education Advisers are presently working with ETI on the current Every School a Good School policy and commented that there are still a few gaps in this policy e.g. leadership.


	116.7
	POST-PRIMARY TRANSFER 2010 [CCMS/P/1/116/09(A); CCMS/P/1/116/09(B); CCMS/P/1/116/09(A)     
Mr Flanagan advised that members had received a number of documents regarding the transfer arrangements 2010.  He commented that Council has been requested to make a formal response.  He commented that Council’s policy has always been to abolish selection at the age of 11 and noted that the Minister’s guidance provides an end to the systemic testing at age 11.  He further commented that this issue is no longer an educational debate but a political battle with unwanted and unplanned outcomes.  He advised members that he has written to the Permanent Secretary sharing his concerns.  
Mr Flanagan took members through a list of questions that he would like the Minister to answer:

· Will she provide indemnity for those schools which disregard her guidance and act in a manner which is deemed willful?;
· Will she provide indemnity for legal action against Governors and Principals of primary schools who in their preparation of children for non statutory tests may stand accused of the misuse of public funds or differential provision?;
· Will she use the open enrolment regulations to review and reset the admissions and enrolment numbers of some schools?;
· Will she use the LMS scheme to target resources to early years and disadvantage in an experiential manner?;
· Will she review the funding arrangements for preparatory Departments?;
· Will she review the transport arrangements to support the attendance of children at their local schools?;
· Will she review suspensions and expulsions arrangements to ensure that children once enrolled cannot be excluded?;
· Will she set performance targets for those schools which continue to select an academic ability and introduce penalties for those who underperform?;
· Will those schools running and administrating tests be allowed to fund these arrangements from public funds?;
· In addition to the options open to the Minister there is also a range of options open to parents who may take a series of legal challenges against the arrangements which schools use the results of their own tests to select children; 

· Finally will the Trade Unions who are opposed to selection provide advice to their members on this matter?.
Members thanked the Chief Executive for highlighting this list of questions which was very informative.  Members raised concern regarding children sitting several tests in different schools but were anxious to know who would be responsible for advising the schools that certain pupils would not be accepting a place, which could lead to other children not being placed in school until late into the summer. 

There followed a discussion regarding grammar schools carrying out tests and members acknowledged that Council needed to provided advise to primary principals especially with regard to enrolment and admission criteria e.g. Free School Meals, which members felt was confusing.  Members questioned if Area Based Planning would mean an end to open enrolment.  The Head of School Planning advised that the Department of Education can only reduce enrolment numbers in any school by agreeing to reduce the physical capacity of the school.
The Chief Executive advised that the Minister cannot make legislation but can make regulations and he thanked members for raising a few extra questions e.g.

· Will area planning processes deliver the outcomes which support the Minister’s Vision of education and will these proposals be given priority in the capital programme.

Mr Flanagan concluded by advising that CCMS will provide advise to primary principals and that Council is holding several Principals’ Meeting in the last week in March inviting Principals, Chair of BOG’s and Trustees to address this issue.  He also noted that Council will work with the Trade Unions, who have always been against selection to clarify the position for teachers.

The Chair requested Bishop McKeown to take members through the Commission’s Statement on the establishment of a Working Group to address the issue of transfer.  Bishop McKeown advised members that the Commission had had a meeting the Tuesday after the Minister’s Statement was released, and noted that this was not a reaction to the Minister’s statement.  He commented that the Commission wants to ensure that there is an end to selection and also stressed the need for the family of Catholic schools to continue to work in a cohesive and collective way based on the values of justice, communion and the care of others which underpin Catholic Education.  He voiced the Commission’s disappointment at the failure of politicians to agree a legislated approach to the issue of transfer from primary to post-primary schools.

Bishop McKeown advised members that the Commission had issued a letter to all Principals of Catholic Voluntary Grammar Schools trying to get a Catholic solution and they have requested that schools do not make any further definitive announcements about any testing regime for the current P6 pupils until the Commission had presented agreed recommendations.  He further advised that a Working Group has been established under the chairmanship of Mr Matt Murray which comprises of:
CCMS Members

Catholic Heads Association (CHA)
Mr Jim Clarke

Mr Dermot Mullan

Dr Seamus Quinn

Mr Pat Doherty

Mr Martin Bowne

Fr Kevin Donaghy
Secretary – Sr Julie
Mrs Sheila McCaul raised concern regarding the sectoral and gender imbalance on the working group and questioned who made the recommendations for nominations.  Bishop McKeown recognised the imbalance and advised that the CHA had requested the nominations and that this imbalance is unfortunate.  Members wished Bishop McKeown good luck with the work of this group.

Bishop McKeown concluded by drawing members attention to the last line of the Commission’s Statement requesting that Principals pray for the success of the group’s work.


	116.8 
	EDUCATION BILL – RESPONSE TO THE EDUCATION COMMITTEE [CCMS/P/2/116/09] 
The Chair introduced the Deputy Chief Executive to take members through this response.  Mr Clarke advised members that this document was not a response to the draft Bill but evidence to the Education Committee.  He advised members that in June 2008 Council drafted a response highlighting its concerns regarding the Education Bill but that this draft is now addressing a number of issues that are not in the Bill such as aspects of employment, sectoral bodies etc.
Mr Clarke took members through the draft response and advised that the Bill will not now be introduced on 30th June but on the 30th September.  He drew members attention to the lack of clarity in the use of the terms ‘Employing Authority’, and ‘Employer’ and advised that Council is looking forward to the proposals on Accountable Autonomy in Bill 2 to clarity the specific employment functions of Governors.  He concluded by making reference to point 9.3 of the document ‘The Council notes that there is no reference in the draft Bill to ‘Sectoral Support Bodies’ and would seek assurance on the standing of such bodies.  It recognises, however, that such bodies will be available to all sectors’ and advised that it is hoped to have a Sectoral Support Body for the Catholic sector.

There followed a discussion where members raised concerns regarding several points in the document including the number of politicians that would be included in the governance of the ESA, the recruitment of community governors and the need for further clarity on accountable autonomy.  Mr Clarke also expressed his concern regarding some of these points and he advised that this evidence might be incorporated when final changes are being made to the Bill.
Members also expressed concern regarding point 2.9 and sought clarification.  Mr Clarke advised that all staff would transfer into ESA with their terms and conditions and he noted that it would not be usual for the Sectoral Support Body, as a voluntary body, to have the same terms and conditions for their employees.

Members concluded by advising that they always get a real focus on what is happening in the Education environment through Council and Committee meetings.  They questioned if ESA would be established by 1st January 2010.  The Chief Executive advised that ESA will be established as opposed to operational on the 1st January 2010 but felt it would be more a merging of all the educational bodies.



	116.9
	A POLICY FOR SUSTAINABLE SCHOOLS
The Chair introduced the Head of School Planning and Development to update members on the Sustainable Schools Policy.  Mr Lundy advised members that this paper is now a Department of Education policy and noted that Council would have to make the necessary changes to their policy documents.  He advised that this paper was considered by EPC at its last meeting and he commented that the committee expressed grave concern over section 7.3 of the policy, as it completely ignores the rights and the role of the Trustee.    Mr Lundy advised that he and, the Chair and Vice-Chair of the committee have sought a meeting with Mr W Haire, Department of Education, where they will raise the committee’s concerns formally.  He concluded by advising that the issue will be raised with ESAIT Education Estate Consultative Group.


	116.10


	PUBLICALLY OWNED SCHOOLS – OWNERSHIP AND REPRESENTATION [CCMS/P/3/116/09]

The Deputy Chief Executive took members through this document and advised that this was a response to ‘Paper 20 – Sectoral Support’ from the Department of Education.  He commented that Council has reviewed the first 19 papers and that this paper addressed primarily matters for those with direct ownership responsibility or interest in the ‘Controlled’ schools.  He noted that Council has strongly supported the principle of Sectoral Support Bodies as an important element of the new arrangement under RPA and Council recognizes that all sectors should have a body to support their ethos.


	116.11
	DRAFT BUSINESS PLAN 2009/10:  [CCMS/P/4/116/09]

The Chair introduction the Deputy Chief Executive to take members through this draft Business Plan.  Mr Clarke advised that Council have decided to focus on generic business and any ongoing work with minimal but essential new business.  He commented that the plan has been written until the end of March 2010 but will be accountable until 31st December 2009 and advised members that this draft will go to each Committee for their comments/approval before revision and final approval at the next Council meeting in April 2009.
Members reviewed the draft business plan and noted that a change of wording would be required at 5.2.   Members sought clarification regarding the Actions/Indicators and thought some were a little confusing.  The Deputy Chief Executive noted the changes to be made and confirmed that some of the actions do look like indicators but advised that some of the Council’s business is sometime difficult to quantity.

	116.12
	REPORTS FROM COUNCIL COMMITTEES:
116.1
Finance and Personnel Committee [FPC/M/112/09]
The minutes of the Education Curricular Committee held on Tuesday 15th January 2009 were 
proposed and adopted by the Council.


	
	116.2
Education Provision Committee [EPC/M/93/09]
The minutes of the Finance and Personnel Committee held on Wednesday 28 January 2009 were proposed and adopted by the Council.


	116.13
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/4/115/08]

A list of Inspection Reports issued to schools between December 2008 and February 2009 were noted.  Copies of the Reports were provided to Members if required.


	116.14
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on 

Thursday 2 April 2009 in Council Chambers, Holywood.


	116.15
	OTHER NOTIFIED BUSINESS

There was no Other Notified Business.



Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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