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THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and twelfth Meeting of the Council for Catholic Maintained Schools
was held on
Thursday 10 April 2008 at 1.30pm in the Council Chamber, CCMS, Holywood
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IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning & Development

Mrs L Montgomery, Head of Human Resources & Corporate Services

Mr B Hardy, PRSD Co-ordinator
Mr J Bartlett, Deputy General Secretary, NASUWT

Mr S Searson, Local NASUWT Representative

Mr T Devine, Department of Education and Learning

Mrs A Russell, PA to the Chief Executive, Minute Secretary
	112.1
	APOLOGIES

Apologies were received from Most Rev F Lagan, Mr F Donnelly, Fr Devine, Mrs J Christy, Dame G Keegan, Fr S Emerson, Ms D McPeake, Mr D McCargo, Ms C O’Neill, Mrs M Haughey, Dr M Reynolds, Mrs P Carville.  The Chair welcomed all those present at the meeting and led Council through the Lord’s Prayer.


	112.2
	MINUTES OF THE MEETING OF THURSDAY 14 FEBRUARY 2008
The minutes of the meeting held on Thursday 14 February 2008 were accepted by Council as accurate, following a few amendments.


	112.3
	MATTERS ARISING
112.3.1
RPA Update

The Chief Executive reported on recent developments in respect of the establishment of ESA.  He advised that SMT and some senior officers had attended a very significant engagement managed by ESAIT on Friday 4 April in the Hilton Hotel, Templepatrick ‘Preparing Together for the Education and Skills Authority - Launch Event’.  The event provided helpful messages and it was emphasised that ESA will be established on 1st April 2009.  
The Chief Executive reported that Mr Gavin Boyd commented at this event that this was the start of an extensive programme of engagement with senior and middle management staff across all major services in the current organisations.  He commented that ESAIT is about to commence a series of workshops which will involve representatives from relevant organisations to draw on their knowledge and expertise.   He also expressed concern that staff, who attended this event, where selected on their salary level and commented that if this practice were to become manifest within shortlisting criteria associated with the recruitment of staff to ESA then some of our officers, who undertake very significant responsibilities and who have enormous experience and knowledge of the system, would inevitably lose out.  Not only would this be detrimental to the individuals concerned but it would in his view be detrimental to ESA in respect of recruiting the most talented and capable people.
Mr Flanagan advised that he wanted to ensure that there was a continuity of all services in CCMS as some staff members are applying for post in other organisations.  He commented particularly on the loss of the Communications Officer, Mr Paul O’Connor to the Law Society and noted that this was a huge loss to Council.  

The Chief Executive also advised that a ‘Transition Board’ has been set up which includes the Chief Executives from all of the five  Education and Library Boards and himself.  
Mr Flanagan concluded by advising members that Council still has an important role to play and a duty of care to its officers during this uncertain year ahead and that he would emphasise this to Mr Boyd when he meets with him on Friday 11 April.
The Chair advised members that he had attended a meeting with the Chairpersons Group in relation to RPA on Wednesday 9 April and he commented that the following had been discussed:

Legislation – Mr Boyd commented that the legislation had slipped slightly but it was hoped that this would go to the Assembly before the summer as the Minster is very determined to have ESA established by April 2009.

Mis-information – Bishop McAreavey advised that this topic was raised and representatives felt that putting updates on the website wasn’t enough; consideration should be given to sending an e-mail to everyone affected including schools.

Engagement with Unions – There was a strong emphasis on the work that is happening with the unions regarding the transfer of staff to ESA.
Transfer to ESA – Mr Boyd commented that he hoped that the transferring of staff to ESA would be a seamless process.
The Chair concluded by advising members that he would write to ESA and DE on the salary differentials that the Chief Executive commented on to ensure that all staff are treated fairly and equitably.

Bishop Walsh sought clarification on the number of workshops being established and the Chief Executive confirmed that there would be 24 workshops and advised that he would discuss this with Mr Boyd when he meets with him on Friday 11 April.

Members sought clarification on the areas the workshops would be addressing.  The Chief Executive commented that areas such as special needs, support for teachers, reconstitution of Boards of Governors etc.  

	
	


	112.4
	CHIEF EXECUTIVE’S BUSINESS
There was no Chief Executive’s Business.



	112.5
	CHAIRPERSON’S BUSINESS
There was no Chairman’s Business.



	112.6
	PROPOSALS FOR A STRATEGIC WORKFORCE REVIEW [CCMS/P/1/112/08]
The Chair introduced Mr Brendan Hardy, PRSD Co-ordinator to take members through this 

item.
Mr Hardy thanked members for being invited to present this document that Mr Eugene O’Neill, Senior Employment Officer and he have been working on.  Mr Hardy gave members a brief introduction and background to the report explaining that following the publication of CCMS Annual Appointments Report for 2005/6, a number of recommendations were made for action by Council officers.  One of the areas was Gender Imbalance and a report on this has already been made to Council by Rita McCrory, Head of Personnel. Another important area was “the potential impact of the rollout of the National Agreement for England and Wales and in particular workforce remodelling”. Mr Hardy advised that they were tasked with preparing an analysis and position paper on a strategic workforce review on behalf of the Strategic Resource Planning Group (SRPG).  

Mr Hardy took members through the conclusions and recommendations of the report:

· Much of the groundwork on this issue has already been covered in the Curran II review which has been widely endorsed by DE, Management and Unions

· The solutions for workforce remodelling in England and Wales will differ for N Ireland as the recruitment and retention issues do not apply here to the same extent.

· More appropriate for NI to address the issue of NQTs rather than HLTAs 

· Financial issues, staffing structures and ESA

· Funding secured for Teaching Principals

· How schools in England and Wales have improved school management, teacher attendance  and work/life balance as a result of the National Agreement

· More flexible approach to staffing within schools required in the future to meet the many initiatives ongoing within education

· Demographic changes – impact on staffing numbers and structures

Mr Hardy concluded by advising members that if the final report was endorsed by Council it would be passed to the Department of Education to inform the Department’s School Workforce Review which had recently been commissioned.

The Chair and members of Council congratulated Mr Hardy and Mr O’Neill on this excellent document which was crystal clear and very helpful.  Members endorsed this report and advised that it should be forwarded to the Department of Education.

The Chief Executive commented that this was an excellent report which will be of enormous benefit for the School Workforce Review.


	112.7
	SCHOOL WORKFORCE REVIEW – TERMS OF REFERENCE [CCMS/P/2/112/08]
The Chair introduced the Head of Human Resources and Corporate Services, Mrs La’Verne Montgomery to take members through this item.  Mrs Montgomery advised members that the Department intended to commission a review of the school workforce, with the aim of taking a fundamental look at current and future needs in schools and how best these can be met.  She commented that this is one of the most significant developments in education over recent times and has the potential to ensure a fit-for-purpose workforce into the future.

Mrs Montgomery commented on the issues which have been identified as outside the scope of the Review and has made the following comments to the Department of Education:

· Teacher Education – CCMS accept that this is the subject of a separate extensive review, however, CCMS believe that the School Workforce Review Group will need to at least meet with the Teacher Education Review Group to ensure joined up working.

· Employer/employee relationships, including negotiating structures – it is stated that these are the subject of separate and parallel consideration in the context of the establishment of the new Education and Skills Authority.  CCMS has asked for further information regarding this, as it would imply that consideration will take place at the same time as the School Workforce Review and in an equally open and transparent manner.  

CCMS welcomes the direct consultation and the statement that the recommendations of this review will be fully costed, which will increase the possibility of such recommendations being implemented.

As indicated in the Ministers’ letter the composition of the Review Group is still under consideration.  To this end CCMS have commended the following individuals as extremely able and well-placed to contribute to the Review Group:

· Mr Dermot Mullan, Principal, St Patrick’s Grammar School, Downpatrick, Council member and formerly CCMS

· Mr Paddy Hanna, Health and Well-being Consultant, formerly of Teacher’s Support Network and CCMS

Mr Mullan and Mr Hanna have indicated their willingness to be involved and CCMS have encouraged the Department of Education to consider them when finalizing the composition of the Review Group.

Members thanked Mrs Montgomery for this very informative update.


	112.8
	RESHAPING THE WORKFORCE – JERRY BARTLETT, NASUWT
The Chair introduced Mr Jerry Bartlett, Deputy General Secretary, NASUWT and Mr Seamus Searson, the local NASUWT representative to members to discuss this item.  Mr Bartlett thanked members for inviting him to this meeting and apologised that Mrs Chris Keates was unable to attend due to an important meeting at Westminster.

Mr Bartlett welcomed the opportunity as a representative of the largest teachers Union in the UK to speak directly to the largest employer of teachers in Northern Ireland and joined members in congratulating Mr Hardy on his excellent document which is very close to the NASUWT thinking on how to raise standards.  He commented that his Council have learned from their mistakes on how this issue should be approached. Mr Bartlett commented that the current system in Northern Ireland has failed our young children.  He emphasised the need to join together Social Partnership and the School Workforce Reform as industrial relations in Northern Ireland simply do not work.
Mr Bartlett explained that the system used in England and Wales was to introduce a salary of up to £45,000 for the best teachers to raise standards. 
Mr Bartlett further commented that if the Workforce Strategy is to be effective four cultural changes need to take place:

1) All interested parties need to work together in a non confrontational way, in true partnership with the one objective – working together for our young people;

2) All parties need to respect each others views and comments, to ensure equality of status and all should have full involvement in the decision making process;

3) The aim is to reach agreement to focus on raising standards in teaching and that the focus should be on teaching and learning;
4) Leadership and management are essential to raise standards and essential for leaders of schools.

Mr Bartlett concluded by advising that if you engage in this process it is tough, challenging and hard work but the outcomes are worthwhile for teachers and especially to maximise opportunities for young people.

The Chief Executive thanked Mr Bartlett for his very interesting and informative presentation and commented that the negotiations, in general, with Trade Unions in Northern Ireland are largely confrontational.  He recognised that parity has been eroded due to too much confrontation and not enough inclusion of unions in schools to help raise standards.  He further commented that the current model of Industrial Relations does not work for teachers, children or the education service as a whole and agreed that joining together in a Social Partnership and in the School Workforce Reform would be a way forward.  He commented that this should be considered in the establishment of ESA.

Members sought clarification on where this topic would rest with Threshold and the pay spine issue. Mr Bartlett advised that unfortunately he knew there would not be enough time for all questions and queries so he prepared some presentations on Social Partnership and these would be distributed to members.  He commented that performance management is linked to threshold and that this is also linked to raising standards.  
The Chair and members thanked Mr Bartlett and Mr Searson for attending the meeting and providing a very valuable presentation.


	112.9
	AREA BASED PLANNING – MINISTERS STATEMENT [CCMS/P/3/112/08

The Chair introduced the Head of School Planning and Development to take members through this item.  Mr Lundy advised members that on 4 December 2007 the Minister of Education set out her vision for the future structure of education in the North of Ireland.  It has now been announced that a post-primary area-based planning process in advance of full area-based planning will proceed from next year.  This will be used to identify the structural change required for the delivery to every young person of election at 14 and the Entitlement Framework from 2013.
Mr Lundy took members through a briefing paper he had prepared for the Executive meeting and advised that he would issue to members after the meeting by post.  He briefed members on the following items:

· The aim of the approach

· Main elements of the approach

· Responsibility of these groups

· Administrative approach

· Central and area groups

· Timeframes

· Membership 

· Core issues for Trustees, CCMS and the Catholic Managed sector

· Key strategic issues

· Key operational issues
Mr Lundy advised that the group will be chaired by Adeline Dinsmore, Principal of Ashfield Girls school with Joe Martin former Chief Executive of WELB as the vice-chairman and advised who would lead the local area groups:
· Belfast – Tom Shaw

· Southern – Pat McAleavey

· South Eastern – Maighread Martin

· North Eastern – John Young

· Western – Rev’d Robert Herron

Mr Lundy expressed some concern regarding the appropriateness of some of these representatives as he believed that they had to be independent and questioned how they could be as they would have an interest in their particular area.  
He further commented that CCMS has a commitment to the concept of area-based planning on the basis of respect for diversity, in the interests of the individual stakeholders and the integrity of the various sectors.  This requires acceptance and respect for the primacy of the roles and responsibilities for each school’s authority to be fully involved and to remain as decision-makers for their schools.  In the Catholic Managed sector this is the role and responsibility of the Trustees.  Mr Lundy commented that further clarity is required in respect of the Guiding Principles, Terms of Reference  of the groups and the proposed modus operandi.

Mr Lundy concluded by advising that he has concerns regarding:
· Achievable key milestones

· Management of bi-lateral meetings

· Definition of sub-divisional areas within the five local Area boundaries

· Local boundary interface management

· Secretarial support to the area groups

· Implementation of the policy on sustainable schools

· Consultation management

There following a lengthy discussion regarding area-based planning and members expressed concerns regarding the timescales for this process to be carried out (6 months), the fact that the process has been announced without a operational process, that everyone is expected to work together and most, importantly, that Trustees need to be recognised and represented.
Mr Lundy advised that the Department of Education has written to Cardinal Brady asking him to identify and nominate a representative(s) of the catholic managed sector to sit on the central group (one person) and on each of the local area groups (two persons).  Members suggested that Council should write to the Minister to express their concerns regarding the lack of clear detail on the process.  After discussion is was agreed that Cardinal Brady would best suited to contact the Minister to allay concerns that Council would have.


	112.10
	PRESENTATION BY TIM DEVINE – DEL RE:  LEITCH REPORT AND 14-19 POLICY

The Chair invited the Deputy Chief Executive to introduce  Mr Tim Devine, DEL to the meeting to take members through this item.  The Deputy Chief Executive advised members that Mr Devine would take members through the Leitch Report and the 14-19 Policy which has been discussed at committees and Council meetings.  He further commented that he wanted to give members the opportunity to hear what is occurring in the broad context of the current employment and the economy with respect to education.
Mr Devine thanked members for the invitation to speak to them and provided members with a brief background to the economy and advised that the employment rate is currently at 70% and that the unemployment rate is at an all time low.  He did however comment that there is low productivity and low wage levels in the private sector and that Northern Ireland has a high dependency on the Public sector for employment.  He noted that there has been an increase in migrant labour with many being employed in low paid jobs.
Mr Devine provided members with a brief overview to the Leitch Report advising that Sandy Leitch was asked in 2004 to undertake an independent review of the UK's long term skills needs. The Review published its interim report "Skills in the UK: the long Term Challenge" in December 2005. It committed the Review, in its final report, to identify the UK’s optimal skills mix for 2020 to maximise economic growth, productivity and social justice.  It set out the balance of responsibility for achieving the skills profile and considering the policy framework required to support it.

The final report of the Leitch Review of Skills, ‘Prosperity for All in the Global Economy - World Class Skills’, was published on 5th December 2006.  He commented on other strategies such as FE Means Business and the STEM review to acknowledge that the Northern Ireland government is recognising that things need to change and that work on skills development needs to start with young children to guide them in the right direction.  Mr Devine also commented on the Sectoral Skills Council (SSC) which is an employer-led independent organisation that covers a specific sector across the UK.  The four key goals for Northern Ireland sector skills are:

· to reduce skills gaps and shortages 

· improve productivity, business and public service performance 

· increase opportunities to boost the skills and productivity of everyone in the sector's workforce 

· improve learning supply including apprenticeships, higher education and National Occupational Standards (NOS).

Mr Devine provided members with a background to the emerging 14-19 policy and advised that this was being developed to deal with the realities and work with the needs of young people to have vocational and academic subject choices.  Mr Devine commented that each sector skills area needs to sell itself and make it attractive for young people to be interested, areas such as IT, science and technology particularly need to be sold to our young people.  
Mr Devine concluded by advising that DEL and DE will have to work together to ensure that young people are provided with the correct advice on subject choices and career direction at an early age. 
The Deputy Chief Executive thanked Mr Devine for his very interesting and informative background to the various policies and commented that there were some things that he was not aware of and that perhaps this was due to a lack of communication.   Mr Clarke advised that he has worked on the STEM review and that most people who choose these subjects end up in the medical or related service, the civil service, the public service or in education and that perhaps a cultural change is needed.  He further commented that Career Teachers in schools need to be guided and trained to provide children with the appropriate advice on subject choices.

Members sought clarification on the vocational qualifications and advice on what range of skills are required.  Mr Devine confirmed that the Sector Skills Councils (SSC) completed a robust research programme and areas such as management and leadership, customer care, ICT and employability skills were areas where there was a lack of skills and where training is required.  He further commented that various working groups through the Vocation Qualification Reform are still completing further research in these areas.

The Chair and members thanked Mr Devine for his very stimulating presentation.



	112.11
	COUNCIL’S BUSINESS PLAN 2008/09 [CCMS/P/4/112/08]

The Chair introduced the Deputy Chief Executive to take members through this item.  The Deputy Chief Executive advised members that this Business Plan had been to Council several times and to the various committees and that this was the final version which has been amended to align with some recent Department of Education  advice and which has now been sent to the Department of Education.  He further commented that this is the Plan that the Department will use to assign the Council’s budget.

	112.12
	REPORTS FROM COUNCIL COMMITTEES:
112.1
Education Curricular Committee [ECC/M/99/08]
The minutes of the Education Curricular Committee held on Thursday  6 

March 2008 were proposed and adopted by the Council.


	
	112.1
Finance and Personnel Committee [FPC/M/108/08]
The minutes of the Finance and Personnel Committee held on Thursday 6 

March 2008 were proposed and adopted by the Council.



	
	

	112.12
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/5/112/08]

A list of Inspection Reports issued to schools in February and March 2008 were noted.  
Copies of the Reports were provided to Members.



	118.11
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on 

Thursday 12 June 2008 at 1.30pm followed by a Council Reception in the 

Hilton Hotel, Templepatrick.


	118.12
	OTHER NOTIFIED BUSINESS

There was no Other Notified Business.



Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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