CCMS Circular No: 2000/30
December 2000

To:
Chairpersons of Boards of Governors 


and Principals of Catholic Maintained Schools

Dear Colleague

As you are aware the Minister has established a Review Body to reflect on Post-Primary Education.  Officers of CCMS have already spoken at Principals’ Meetings across the five Dioceses and outlined the Council’s thinking to date.  In due course the Council will be making a  substantive response and will share this with all schools.  However,  the Council is anxious that the voice of the Catholic Maintained Sector is heard clearly within the consultation process, and thus would encourage all to respond as fully as possible to the issues raised.  Consideration should be given to making a joint response with neighbouring schools.  We now offer some further guidance as to how you might make a response. 

Firstly it is important to note that the Council already issued two papers in 1998 offering a backdrop to the discussions and there would be merit in your reviewing these papers. :

“Selection a Considered Perspective”

“Selection a Position Statement”

Additional copies may be obtained from School Support, Holywood.

Turning to the specifics of the Review the Council has several points to make.

1. The timeframe for the Review is such that the Body will undoubtedly be unable to offer a definitive position paper by May 2001.

2. In light of the above we should view the process as essentially “phased” with the current consultation representing no more than phase 1 of that process.

3. Given that education is not a series of discrete compartmentalised processes, but rather a continuum, our reflections must embrace that continuum  of 4 - 19 years.  Note we must be conscious of both the rights and responsibilities of the primary sector and the needs and influence of further and higher education.

4.  It is obvious that any consideration of the education process must commence with an analysis of needs allied to a consideration of the curriculum and assessment that seeks to address those needs.

5.  Following from (4) structures should support and facilitate the implementation of the curriculum.  In essence if we see the curriculum as exemplifying the strategy to deliver on the needs then structure follows strategy.

This  is the seminal  principle that should underpin responses to the consultation.

Social scientists warn of the dangers of what they call “First order” change resulting in “change without difference” resulting from decisions that alter form but not substance.  It is to avoid this that consideration must be given, in the first instance, to agreeing the guiding principles that should underpin both the educative process and structures.

The logic might be depicted thus :

	A
	Education must reflect:
	Values / Needs - Personal - Communal - Economic

	B
	The Curriculum encapsulates in content and processes the strategy to:
	Realise Values : address the needs identified.

	C
	Structures should facilitate Curriculum delivery:
	But can only be properly identified and deemed "fit" for purpose after A & B have been reconciled and agreed

	D
	Thus need to identify Guiding Principles:
	The starting point of the process is the agreement on the GUIDING PRINCIPLES underpinning education


The principles alluded to above will reflect a variety of perspectives.  Some of the principles will reflect notions or values such as dignity, justice and love essentially reflecting our vision of “humanity”  and all that flows from that.  Others will reflect on education in the service of the “ common good” embracing both social and economic well being.  Yet others will reflect the existing economic and political realities which may enhance or curtail developments.

As with any  set of principles there will inevitably be, to a greater or lesser degree, tension between them for it is only in the most perfect of situations that all will be equally realisable.  The Council has already articulated some of these principles in documents such as “Life to the Full” eg:

It is the mission of education in the fullest sense to liberate pupils to achieve their  full potential and awaken in them a sense of their dignity and worth.

Each pupil is unique and equal to all others in dignity and rights regardless of intellectual ability, emotional, social or physical disability, gender, creed or class.

Education in recognition of the above must empower pupils and staff to contribute significantly to each others development as well as to the wider community and society as a whole.

Much of what is implicit in the above resonates with the newly invigorated agendas of Social Inclusion and Equality.  Building on these seminal principles schools should be in a position to articulate what might be deemed “subsets” of such principles and relate them directly to the issues of :

· Pupil rights and curriculum process and structures

· The Transfer Test and its implications for justice, dignity etc

· Equity of access to quality  education

· Choice and freedom and the factors promoting or inhibiting same

· Socio-economic  status as a determinant of educational success

· “Fitness for purpose” 

Note: The Fitness for purpose test reflects on the purposes of education and what curriculum structures and processes will best deliver that.

In outlining the above every effort has been made to avoid an element of the prescriptive or definitive for it is the right and responsibility of all respondents to view the issue through their particular perspective and respond accordingly.  The above are offered merely as a backdrop to those deliberations and hopefully will help to inform same.

It is recognised that the approach outlined above may not sit easily with the format set by the Review Body but we should not be constrained by that.  What is essential is that responses are made in keeping with agreed principles, for this will lend strength to submissions.

Finally I would like to reinforce my earlier exhortation  to respond. The issue is of such significance that there is merit in it featuring as a single issue agenda in a special “one issue” Board of Governors meeting.

Yours sincerely

EDDIE McARDLE

Deputy Chief Executive
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