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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS
LEADING THROUGH INFLUENCE





30 January 2012
Dear Principal
RE: URGENT – Schools Based Redundancies - 31 August 2012
The Minister has set aside funding in the current financial year to assist employing authorities in managing teacher and non-teaching redundancies as at 31 August 2012. 
In anticipation of the reduced budgets in the coming financial years, it is imperative that the funding is utilised and charged to this financial year, to provide additional budgetary easement next year.  This will require offers to be made and accepted and appropriate formal notice given to volunteers on or before 31 March 2012.

The CCMS in conjunction with the Education and Library Boards and the Department of Education have agreed the following process for managing redundancy payments this year. 
Teaching Staff

By utilising the money being made available, the Board will be in a position to pay teachers made redundant total compensation of three times the statutory calculation based on actual pay.  For example, where a teacher is eligible for redundancy compensation of 28 weeks salary she/he will receive an additional 56 weeks salary as an enhanced severance payment giving total compensation of 84 weeks salary.  This enhancement will apply only for teacher redundancies at 31 August 2012 and it is not intended that it will apply to any redundancies after that date.

Total compensation payable to any teacher will not exceed 90 weeks salary.  Teachers receiving an enhanced severance payment will have to wait until normal pension age (60) to draw their pensions (or may opt to draw an actuarially reduced pension if aged 55 to 59).
If it has been identified that you must make a redundancy, you should proceed with the process detailed in the Procedure for Handling Teacher Redundancies (TNC 2010/1).  
You should seek volunteers and, upon receipt of names, you are required to notify the Senior Management Officer in your local Diocesan office, in writing, by Friday 17 February 2012.

Alternatively, if your school has not identified the need to declare a redundancy, you may have a teacher in your school who would be interested in volunteering for redundancy through the transferred redundancy process.  These teachers, if released, will also receive three times the statutory redundancy payment.  Again CCMS requires the names of these volunteers, in writing, by Friday, 17 February 2012.
The purpose of this process is to enable schools to effect cost savings.  You will therefore be asked to confirm that there has been a reduction in full-time equivalent (FTE) staff numbers as a result of this exercise.
The CCMS, the Board and Department of Education recognise the difficulties presented by this tight timeframe.  Your co-operation is essential to enable the CCMS and the Board to maximise this additional funding and charge the expenditure to this financial year.

The teacher unions have been consulted on this issue and the action proposed.

Please notify the Senior Management Officer in your local Diocesan Office, in writing, by 

Friday, 17 February 2012 of:

I. Number of anticipated redundant teaching posts in your school at 31 August 2012;

II. Name(s) of teachers volunteering for redundancy in your school;
III. Name(s) of teachers in your school volunteering for a transferred redundancy;

Non-Teaching Staff
The CCMS have agreed with the Education and Library Boards to provide the following information to schools considering redundancies relating to non-teaching staff. 
The compensation available to non-teaching staff is in accordance with existing contractual entitlements under the current NJC scheme and NILGOSC pension scheme.  This offers staff on non-teaching NJC terms and conditions who are members of the NILGOSC scheme an enhanced redundancy payment based on one month’s salary for each complete year of continuous service up to a maximum of 24 months and early release of unreduced pension (if eligible for pension release i.e. a minimum of 55 years of age).

As per the timeframe established for teaching staff, names of non-teaching volunteers are required by the relevant Education and Library Board in writing by Friday, 17 February 2012.  This is to enable schools to effect cost savings and as consequence of the exercise there must be a reduction in full-time equivalent (FTE) staff numbers.
Please notify the Human Resources Division of the relevant Education and Library Board in writing by Friday 17 February 2012 of:

I. Number of anticipated redundant non-teaching teaching posts in your school at 31 August 2012; and
II. Name(s) of non-teaching staff volunteering for redundancy in your school.

Advice is available on handling redundancy by contacting the Senior Management Officer/Management Officer in your local Diocesan Office.
Thank you for your assistance with this matter.

Yours sincerely

Eugene O’Neill

HEAD OF HUMAN RESOURCES, FINANCE & CORPORATE GOVERNANCE 
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160 HIGH STREET


HOLYWOOD


BT18 9HT
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