CCMS Circular 2006/4                                        January 2006

To:   Chairpersons of Boards of Governors and

          Principals of Catholic Maintained Schools

Dear Colleague

RE :
SUSPENSION & EXPULSION , Questionnaires and 

       
Evaluation Proformas :  Pastoral Care 2006– A Self

      
Evaluation Guide for Governors and Principals.

The accompanying questionnaires and self evaluation proformas have

been designed to assist you in carrying out an audit on the Suspension and Expulsion provision within your school.

It is important that you read the introduction and relevant section in the

Pastoral Care 2006 Self Evaluation Guide before using the questionnaires.

Please also bear the following in mind:

· Pupils questionnaires were designed for Year 8 pupils and the

wording may need to be changed to suit other age groups.
· The, further comments section of the questionnaires, are intended
to highlight only areas of common concerns. Where common 

themes appear they should be considered.

· Three copies of the Questionnaire Evaluation Proforma are needed

so each group of stakeholders can be separately evaluated.

· The Summative Evaluation Proforma is to be used to enable all views to be collated to inform action planning.

We hope you will find this material useful. Please remember that evaluating and improving one area of Pastoral Care is probably as much as a school can manage effectively in one year. 

Yours faithfully
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Mrs Loretta Bullock



Mrs Margaret Cooper

Education Adviser



Education Adviser

Suspension & Expulsion  - Staff Questionnaire
	Statements refer to specific quality indicators.  (QI)
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree
	Don’t

Know

	1 Parents and pupils have been consulted on and informed about the suspension/expulsion policy.
QI 1
	
	
	
	
	

	2 Staff make pupils aware of what constitutes unacceptable behaviour.
QI 1
	
	
	
	
	

	3 In this school there are no unofficial suspensions.
QI 2
	
	
	
	
	

	4 When pupils continue to behave inappropriately there are procedures in place for making contact with their parents.
QI 3
	
	
	
	
	

	5 The school involves parents in discussing how best to deal with any behavioural problems.
QI 3
	
	
	
	
	

	6 The school makes parents and pupils aware that suspension will be used where serious behavioural problems continue.
QI 4
	
	
	
	
	

	7 The use of suspension is a severe sanction and is only used in extreme circumstances.
QI 4
	
	
	
	
	

	8 Staff are fully aware of the correlation between good teaching and learning and behaviour management.
QI 5
	
	
	
	
	

	9 When managing pupils staff are aware that challenging behaviour often masks distress not related to school.
QI 5
	
	
	
	
	

	10 The school has in place range of sanctions which are exhausted before suspension is considered.
QI 5
	
	
	
	
	

	11 Staff have received appropriate training in how to manage pupils with challenging behaviour.
QI 5
	
	
	
	
	

	12 Staff consistently use a range of praise and reward measures to promote good behaviour.
QI 6
	
	
	
	
	

	13 Staff review the use of suspensions/expulsions to determine their effectiveness.
QI 7
	
	
	
	
	

	14 In applying sanctions the circumstances of each individual pupil are considered.
QI 8
	
	
	
	
	

	15 Pupils who repeatedly exhibit challenging behaviour are identified as having a Special Need and have a behaviour plan in place.
QI 8
	
	
	
	
	

	16 Staff work closely with pupils returning from suspension to encourage positive behaviour.
QI 9
	
	
	
	
	

	17 When pupils return to school from suspension they are set targets for improvement which are reviewed.
QI 9
	
	
	
	
	

	18 A pupil would only be expelled from the school when all possible alternatives have been exhausted.
QI 10
	
	
	
	
	

	19 The school makes every effort to ensure that where a pupil is expelled alternative educational provision is available.

QI 10
	
	
	
	
	

	20 Before considering expulsion a risk assessment is carried out.

QI 10
	
	
	
	
	


Priorities for Improvement
1--------------------------------------------------------------------------------------------------

2------------------------------------------------------------------------------------------------------

3----------------------------------------------------------------------------------------------------

Please note: All questionnaires are returned anonymously and treated confidentially. 

Thank you for your co-operation.

Suspension & Expulsion - Parents Questionnaire
	Statements refer to specific quality indicators.  (QI)
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree
	Don’t

Know

	1 Parents and pupils have been consulted about the school behaviour policy.
QI 1
	
	
	
	
	

	2 I know what the schools policy is in relation to the use of suspension and expulsion of pupils
QI 1
	
	
	
	
	

	3 My child is never told to remain out of school because of their behaviour without a formal suspension letter.
QI 2
	
	
	
	
	

	4 The school makes me aware at an early stage when they have concerns about my child’s behaviour.
QI 3
	
	
	
	
	

	5 The school supports me to help my child to remain in school.
QI 3
	
	
	
	
	

	6 It is my responsibility as a parent to support the school in dealing with my child’s challenging behaviour.
QI 3
	
	
	
	
	

	7 The school rarely suspends pupils.  When it does it always involves the parents in the process.
QI 4
	
	
	
	
	

	8 I understand that the suspension of pupil from school is a very serious sanction.

QI 4
	
	
	
	
	

	9 The school has a realistic and supportive approach to behavioural issues.
QI 5
	
	
	
	
	

	10 The school makes allowances for a pupil experiencing personal difficulties.
QI 5
	
	
	
	
	

	11 The school actively promotes positive behaviour.
QI 6
	
	
	
	
	

	12 The school provides relevant work for a pupil during a suspension period.
QI 9
	
	
	
	
	


Please add below any other comments about Suspension and Expulsion provision that in your opinion would lead to further improvement in this area.

1____________________________________________________________________

2____________________________________________________________________

3____________________________________________________________________

Please note: Questionnaires are anonymous and are treated confidentially
Thank you for completing the questionnaire

 Suspension & Expulsion -  Pupils Questionnaire

Please note: Pupils questionnaires are designed for year 8 and will require amendments for use with other year groups

It is considered best practice that pupil questionnaires be completed in school, preferably in the morning.  Completion of questionnaires should follow on from a discussion on Suspension and Expulsion that includes ensuring that the pupils understand the specific language and the questions asked.

	Statements refer to specific quality indicators.  (QI)
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree
	Don’t

Know

	1 Pupils help to draw up classroom and school rules for behaviour.
QI 1
	
	
	
	
	

	2 My parents are aware and have been consulted on the school’s behaviour policy.
QI 1
	
	
	
	
	

	3 If I continually misbehave at school my parents will be informed.
QI 3
	
	
	
	
	

	4 Being suspended from school is very serious. 
QI 4
	
	
	
	
	

	5 The school only suspends pupils for very serious matters.

QI 4
	
	
	
	
	

	6 The school has a range of sanctions which are used before pupils are suspended.
QI 4
	
	
	
	
	

	7 Pupils who misbehave are encouraged to improve their behaviour without being suspended.
QI 4
	
	
	
	
	

	8 Teachers make allowances for pupils who are having problems outside school.
QI 5
	
	
	
	
	

	9 Teachers know how to manage pupils who behave badly so that class is not disrupted.
QI 5
	
	
	
	
	

	10 When I behave well at school I get praise from the staff.
QI 6
	
	
	
	
	

	11 Pupils who return from suspensions are helped to behave better by staff.
QI 9
	
	
	
	
	

	12 Pupils who return from suspension are helped by staff to catch up with their work.
QI 9
	
	
	
	
	


Three things I think would make the Suspension and Expulsion provision better in my school

1______________________________________________________________

2________________________________________________________________

3_________________________________________________________________

Thank you for your help
Evaluation Proforma for Suspension & Expulsion for :
Staff / Parents /  Pupils (Delete as Appropriate)

For Governors to be able to develop a sense of the school’s current practices in a specific area it is recommended that the 3 sets of questionnaires are analysed separately and a consensus arrived at after discussion.

Only one box for each quality indicator should be ticked.
	Quality Indicator
	Major Strength

(strongly

Agree Answer)
	Strength 

(Agree

Answer)
	Needs Developed

(Disagree

Answer)
	Area of

Concern

(Strongly Disagree)
	Don’t

Know

	1  Parents and pupils have been consulted on and informed about the suspension & expulsion policy.
	
	
	
	
	

	2  The school adheres to the CCMS scheme for suspension & expulsion.  There is no unofficial suspensions.
	
	
	
	
	

	3  Parents are informed at an early stage of any concerns about their child’s behaviour and are involved in improvement strategies.
	
	
	
	
	

	4  The school, parents and pupils appreciate the severity of suspension as a sanction.  Suspensions are only used when other strategies have been exhausted.
	
	
	
	
	

	5  The school has in place strategies to discourage challenging behaviour and to address pupils’ personal difficulties.
	
	
	
	
	

	6  The use of suspension within the school is very limited and is balanced by a positive behavioural approach which includes a range of rewards.
	
	
	
	
	

	7  The Governors and management of the school monitor the use of suspensions regularly to consider the impact and effectiveness of the policy.
	
	
	
	
	

	8  The school ensures that pupils are not suspended/expelled for behaviours relating to their statement of needs before all appropriate measures have been used.
	
	
	
	
	

	9  After suspension a positive behaviour approach is used as part of the pupil’s re-integration, including setting future targets for behaviour which are reviewed regularly.
	
	
	
	
	

	10  Before considering the expulsion of a pupil, the school undertakes a risk assessment.
	
	
	
	
	


SUMMATIVE EVALUATION PROFORMA
For Governors to be able to develop a sense of the school’s current practices in Suspension and Expulsion it is recommended that the 3 sets of questionnaires are analysed separately and a consensus arrived at after discussion.

Only one box for each quality indicator should be ticked. 
	Quality 

Indicator

Number
	Major Strength

(Strongly agree)
	Strength

(Agree)
	Needs Developed

(Disagree )
	Priority for Development

(Strongly disagree)
	Don’t Know

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


Using the above results complete the following Overall Evaluation of this 

specific area

Overall Evaluation of __________________ ____________ on a scale of 1 – 10





…………………………………………………………………………………


Poor   1        2        3        4        5        6        7        8        9        10   Excellent





Please list aspects of provision to be prioritised for action.





1





2





3 


Lead responsibility should be identified and a review date agreed by Governors.
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