CCMS Circular 2005/33
October 2005
To:
Chairpersons of Boards of Governors and


Principals of Catholic Maintained Schools


Dear Colleague

RE:
UPS3 ~ TR268 Form

I wrote to you in June with regard to progression on the Upper Pay Scale (UPS) and Performance Review and Staff Development (PRSD) and indicated that I would forward the multiple entry TR268 (UPS3) form to you in due course.  Please find attached the necessary form to complete in respect of teachers who are eligible for consideration for movement to point 3 on the Upper Pay Scale (UPS 3) from 1 September 2005.  The criteria for eligibility of teachers to progress to UPS 3 from 1 September 2005 are specified on the form and must be strictly adhered to.  

You are no doubt aware that the Minister announced in July that she had secured the necessary funds to enable UPS3 backdating to 1 April 2005 for those teachers who progress to point 3 on the Upper Pay Scale (UPS3) from 1 September 2005.  

The criteria for consideration for movement to UPS3 (under the previously notified arrangements) from 1 September 2005 is as follows:  

· only those teachers who (a) moved to UPS1 from 1 September 2000 or 1 September 2001 and  (b) to UPS2 from 1 September 2003  (Both Requirements (a) and (b) Must Be Met) are eligible for consideration for movement to UPS3 with effect from 1 September 2005 (subject to having completed the equivalent of 2 years service since 1 September 2003).  
The criteria for backdating of UPS3 to 1 April 2005 is as follows:

· only those teachers who moved to UPS1 from 1 September 2000 and  UPS2 from 1 September 2003 and then UPS3 from 1 September 2005 (All Three Requirements Must Be Met) are entitled to be considered for UPS3 backdating to 1 April 2005.  Only those teachers in employment on or after 1 September 2005 are eligible for consideration for movement to UPS3  from 1 September 2005 and consequential backdating.

These criteria must be strictly adhered to.  Before completing the TR268 (UPS3) form it is strongly recommended that you read carefully the accompanying notes.

In approving the movement of teachers to UPS 3 and/or backdating, you must be satisfied that the teacher has completed the equivalent of 2 years service since 1 September 2003 and that the performance of the teacher has been sustained at the post-threshold level in each of the four threshold standards during the past year.

The completed forms must be returned to 

Department of Education,



Teachers’ Pay and Administration Branch,



Waterside House,

75 Duke Street,

LONDONDERRY,

BT47 6FP

Yours sincerely
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LA’VERNE MONTGOMERY

HEAD OF HUMAN RESOURCES & CORPORATE SERVICES

