APPENDIX 3

Complaint of Bullying and / or Harassment
Do Parties wish to resolve the matter informally?
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Appeal Committee / Stage II





Avail of Conciliation Services/ Stage I








Produce Report / Determine appropriate action





Board of Governors





Yes





Initiate Disciplinary Procedure





No





Other Action Necessary





No





Yes





Disciplinary Action Appropriate





Appeal Requested





Advise Parties in writing of decision





Yes





No





Use Informal Procedure


(See Appendix 2)


(Section 4.1)





Establish Investigatory Sub Committee





Advise Parties in Writing of complaint & process





Meet with Parties





Consider Evidence





Interview Witnesses





Matter Mutually Resolved





Management Action





Yes





No








