CCMS Circular No :    2005/27                                          September 2005
To: Boards of Governors and Principals of Catholic Maintained Schools
Dear Colleague,

Financial Planning

In the current financial climate and with increasing pressures on schools including, in some cases declining demographics, school managers will face difficult decisions. It is vital that the school development plan is underpinned by a robust system of financial planning and monitoring. Council would urge schools to initiate a review of the finance plan as soon as possible.

At the first meeting of the reconstituted Board of Governors a finance sub committee should be appointed to monitor the school financial plan as early as possible. Where the plan shows that a school will exceed the Department limits on either under or overspend, schools are asked to contact the local diocesan office as soon as possible. The earlier Council is alerted the greater the opportunity for officers to be of assistance.

The Department will request the completion of the school census information by mid October. Apart from being used for statistical purposes within the Department the information is used for the calculation of school budgets for the coming financial year. In view of the financial significance of the enrolment data requested in the return, it is imperative that the forms should be completed accurately. Returns will be the subject of audit by Boards whose results will be reported to the Department.

Using the data schools should update their financial plan to predict their funding for the next three years. In producing this plan, schools should note that financial year 2006/7 is the final year of transitional funding under the common funding formula. All schools will receive their full allocation as determined by the common funding formula based on the full ASB in 2007/08.
The efficient and effective management of resources is key to providing a quality education to all of our pupils and Principals and Boards of Governors must ensure proper planning and deployment of all resources.
Yours sincerely
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Paul O'Doherty

POLICY AND DEVELOPMENT
