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To:
Chairpersons of Boards of Governors and

Principals of Catholic Maintained Schools

Dear Colleague
Council welcomes the opportunity to respond to the proposal for a Common Funding Scheme for the Local Management of Schools and would urge schools to respond to the Department. 
Council endorses the introduction of a common formula for all schools which is transparent and equitable.  However it notes that the proposed formula does not address all future needs and Council calls on the Department to review fundamentally the elements of the formula in the light of projected developments (for example Costello Pre-School Review, Foundation curriculum etc).  More immediately within the current proposals there are particular areas of concern including how best to target social deprivation.  Social justice requires the targeting of resources on those most in need and it is incumbent upon government to provide a level of resource that allows schools to provide an excellent education for all our children. 
Council welcomes the three band approach as a means of recognizing the impact of a ‘critical mass’ of children from disadvantaged circumstances in particular schools.  Council has particular concern, however, that one element of the proposed methods for distributing funds is the use of key stage results.  Many primary schools have expressed repugnance that they should be rewarded for poor results and penalized for good results.  Primary and Post Primary schools have expressed reservations about the reliability of results for funding purposes when the assessment was not designed for this purpose.
In addition Council feels that the specification of transitional arrangements is not clear.  Council supports the additional resources available to primary schools in order to address at an earlier stage learning needs, but is concerned that this should be achieved by removing resources from the secondary sector in a manner which creates a generation of pupils who will not have benefited from the advantages of this additional resource in neither primary or secondary education.  Council would have preferred, as part of the transitional arrangements, to provide the post primary sector with a ‘bridging loan’ approach allowing the resource to disappear from each cohort of pupils as they leave the statutory system at the end of Key Stage 4.
Council is also concerned that the balance of the two elements in the funding of school premises gives weight to schools with greater space, used or unused, rather than those smaller buildings with a greater enrolment and therefore greater usage of available space.  Council would prefer a balance of 40% of the funding to be based on a smaller set amount for the measurement factor and 60% on the pupil element.

To aid schools and governors the attached paper reflects the structure of the response form provided by the Department.  In some instances Council after listening to schools has been able to determine particular views.  In other cases CCMS has yet to fully develop a view.  Council would appreciate hearing the views of schools before submitting its formal response and will obtain from the boards the collated views of all Catholic Maintained schools at the conclusion of this consultation.
In the meantime, Council would emphasize that change in the methodology for distributing funding is neither the sole nor indeed the key issue.  The key issue is the securing of adequate resources for the education service to meet pupil and community needs.

Yours sincerely
JIM CLARKE
DEPUTY CHIEF EXECUTIVE
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