CCMS Circular 2004 / 05
15 March 2004
To
Principals of Catholic Maintained Schools

Dear Colleague

RE: Teachers’ Unions Industrial Action
A number of principals have contacted the Council for advice on the subject of ‘no cover’ action and the impact of the current industrial action.  Firstly, I must reiterate the industrial action initiated by four of the teacher unions, follows balloting of members and, accordingly, employing authorities and school management should respect the rights of members of trade unions to take industrial action, in accordance with the outcome of those ballots.

The primary concern of everyone in this situation should continue to be the health and safety of pupils and the efficient and effective management of schools.  Accordingly, Boards of Governors and principals will, necessarily, have to take all reasonable steps to ensure that these responsibilities continue to be fulfilled.

Faced with the prospect of a class being left without cover, principals have a number of options to consider:-

1. Given sufficient notification, a substitute teacher should be engaged.

2. If teachers are unwilling to provide cover for colleagues, supervisory assistants or another appropriate adult employed by the school, may provide such cover.

3. Merging a number of classes together and accommodating their supervision in a communal area, such as the assembly hall, supervised by the principal/vice-principal or another appropriate adult(s) employed by the school.

4. Principals may have to consider sending pupils home - this may only be done in the full confidence that their health & safety will be protected.

5. Principals may have to consider notifying parents that pupils’ welfare cannot be protected during this time and that they should not be sent to school.

There is no doubt that this industrial action creates difficulties for the entire school community and I trust that the commitment and professionalism of all will prevail to ensure that the education, safety and wellbeing of all pupils will be protected.

Further advice in relation to issues arising in schools as a result of industrial action is available from your local Diocesan Education Office.

Yours sincerely
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 La’Verne Montgomery


 Head of Human Resources & Corporate Services











