CCMS Circular 2004 / 04
11 February 2004
To:  
Chairpersons of Boards of Governors and Principals of all


Catholic Maintained Primary and Special Schools

Dear Colleague

RE:  CLASS SIZES IN KEY STAGE 1

1)
Your school will have received a letter from the Department of Education dated 04 February 2004 regarding the above.  The letter refers to the DE circular 2003/02 which details the Class Size Policy, the respective roles of the Area Boards, CCMS and the Department of Education.  It also sets out the criteria and factors to be considered for additional funding.

2)
The purpose of the Department’s circular (2003/02) is to remind you that the Class Size Policy, under Article 16 of the 1998 Education (Northern Ireland) Order limits by statute, to a maximum of 30 pupils, the number of children in Key Stage 1 classes (P1-P4).

3)
It is important that you examine your next school year’s enrolment and proposed organisation of classes against the stated policy and ensure that your Key Stage 1 class groupings will meet the legal requirements.  

The Circular states “It may be possible for example, to reorganise teaching resources within the school, including if necessary, the use of composite classes to ensure compliance.  It might also be necessary and appropriate in some instances to redeploy existing teaching resources from Key Stage 2 to Key Stage 1.  Schools will need to ensure that they are making the best use of existing resources before seeking additional funding.”
4)
It should be noted that in order to be considered for additional funding, a school MUST first meet the basic criterion that it expects to have a PTR in the 2004/05 school year which is above the N.I. average of 19.7. (Note change from Circular 2003/02).

5)
If you feel that your school has a case to make for additional funding and in some circumstances for additional accommodation, it is very important for the Principal in the first instance to discuss the school’s needs with your local CCMS Diocesan Team.  It is important to do this before you complete the application form in order to clarify any queries that you might have.

6)
Please note in the Circular the General Exceptions permitted under the Policy and the Area Boards’ power to allow exceptions to the limit in certain circumstances.

Funding is for one year only.  Those schools that received funding last year will again, like all schools, have to examine their needs against the criteria set out and decide if they need to make application for next school year.

7)
Application Forms can be obtained from your Area Board Headquarters: 

BELB 
- 
Mr D Megaughin 
-
Tel: (028) 9056 4000


WELB 
-
Mr J Campbell
-
Tel: (028) 8241 1411


NEELB 
- 
Miss R Nicholl
-
Tel: (028) 2565 3333


SEELB
- 
Mrs A Lennon
-
Tel: (028) 9056 6200


SELB 
- 
Mr B McConville 
-
Tel: (028) 3751 2200

8)
The completed form should be forwarded to Class Size Applications at CCMS Headquarters, 160 High Street, Holywood, BT18 9HT before 26 March 2004 and not to the Area Board.  CCMS will process the applications at Diocesan level and liaise with the Area Boards.
9)
Last year the Department delegated the funding of class size to each Education and Library Board. This same procedure applies again this year and therefore the Boards will notify schools directly regarding decisions.

In conclusion, we reiterate the importance of considering the criteria contained in the DE correspondence and consultation with your   CCMS Diocesan Team at the local Diocesan Office in the first instance regarding advice and guidance.
With sincere good wishes

Yours sincerely
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MARTIN J DONNELLY



ROISIN MELLY
SENIOR EDUCATION ADVISER


EDUCATION ADVISER
