CCMS Circular 2003 / 17

29 September 2003

To :  
Chairpersons of Boards of Governors

       
Principals and Teachers in Catholic Maintained Schools

Dear Colleague

Teachers’ Pay and Conditions of Service Inquiry

Final Report – Part 1 
-  Parity




   

-  Performance




   

-  Progression

You will be aware that an Independent Inquiry was established to examine Teachers’ Pay and Conditions of Service.  The Inquiry Team published its Interim Report on Principals’ and Vice-Principals’ Pay in November 2002 and this has been recently followed up by its Final Report, Part 1*, which among other things, contains a number of significant recommendations in respect of parity, performance and progression; namely:

Parity

Teachers’ salaries in Northern Ireland should continue to be based on parity with England and Wales and that the main terms and conditions of service should be based on those applicable in England and Wales but contextualised to the particular circumstances of Northern Ireland.

(Paragraphs 11 to 31)

Performance Management

A School Development and Performance Management Scheme consistent with the objectives set out in paragraphs 50 – 53 should be established.

(Paragraphs 33 to 53)

Pay Progression – Main Scale

Teachers on the main pay scale should continue to expect an annual increment as long as they are not in the Unsatisfactory Teacher Procedure.

(Paragraphs 55 to 57)

Pay Progression - Upper Pay Scale 

Processes should be put in place to enable teachers to progress to point 2 of the upper pay scale and that, as an interim measure, the present Threshold Assessment process for determining whether a teacher should move to point one of the upper pay scale should continue to be used until an acknowledged robust SDPM policy is operating in schools.

(Paragraphs 59 to 81)




// 2 //

// 2 //

In recommending that arrangements+  for teachers eligible to progress to point 2 of the UPS should be put in place immediately, the Report, nevertheless, also makes clear that these arrangements for UPS progression should only be initiated following agreement at the Teachers’ Salaries Negotiating Committee on a viable  project  plan to ensure that a Performance Management Scheme and arrangements for its implementation are in place in schools by September 2004.

Pay Progression Leadership Group

Governors should continue to use the existing system for leadership pay progression until September 2004 when it should be replaced by the agreed SDPM scheme.  Whilst the Report recommends provision for Principals to access a two point progression, the detail and arrangements to facilitate this have still to be agreed.

The Employing Authorities’ representatives met on Monday 15th September 2003 to consider the detail of the Report and whilst they recognise that the Report will be subject to negotiation with the Trade Unions, they have agreed in principle to recommend it to their respective authorities. 

Clearly the above recommendations will have significant implications for the teaching profession and for individual teachers and therefore the Employing Authorities considered it appropriate to circulate the Report to all schools which I trust you will read in detail.  

A full meeting of the Teachers’ Salaries Negotiating Committee will take place on Monday 6th October 2003 and the main agenda item will be to give consideration to the Report and its implementation.

Yours sincerely
[image: image1.png]| eal Fonaqe




Donal Flanagan

CHIEF EXECUTIVE

*  copies of the report have been circulated to each school and it will also be placed on Department of Education and CCMS websites.
+  The Inquiry recommends that these arrangements should be put in place with effect from September 2003.
