














CCMS Circular No :  2002/01





January 2002





TO : 	All Chairmen of Boards of Governors and Principals of 


Catholic Maintained Schools














Dear Colleague





RE :  	Teachers’ Pay Award 2000 - Vice-Principals’ and Principals’ 


Salaries





I refer to recent communication from Principals and Vice-Principals and Chairs of Governors expressing concerns that the Employing Authorities have, as yet, failed to address the issue of pay differentials for Vice-Principals and Principals. 





In responding to these concerns it might be helpful if I were to clarify the position in respect of agreements in relation to the 2000 Pay Award and the current stage of implementation.





In January 2001, after months of negotiation and preparatory work, the Employers Group (Maintained, Controlled, Voluntary Grammar and Integrated schools) and the Teachers’ Unions reached agreement in respect of the three aspects of the 2000 Pay Award, namely Threshold Assessment, Leadership Group and Performance Management.  Within this agreement there was recognition among the Employing Authorities and the Teachers’ Unions that members of the Leadership Group should be rewarded appropriately for the range of responsibilities they carry. In addition, it was also recognised that the implementation of the Threshold Award would, in some instances, seriously erode the differentials between the highest paid teacher and the Vice-Principal.  Consequently it was agreed in principle, that the issue of differentials would be addressed.  However,  given the differences among schools in relation to their management  structures and the variety of views of the Teachers’ Unions, it has proved extremely complex to find a solution which is fair and equitable across all schools.  Consequently, whilst there is agreement in principle on this matter, the arrangements and detail for its implementation have still to be agreed.  
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What I can say, however, is that CCMS and the other Employers have been actively involved in moving this matter forward and have submitted their proposals to Management Side for consideration and implementation.  These negotiations are at an advanced stage and have involved senior officials from the Department of Education.  In recognition of the critical role which our Principals and Vice-Principals exercise in relation to leadership, management and the education of children,  the Employers remain anxious that the negotiations reach a satisfactory and early conclusion.





Finally, may I add that arrangements which are ultimately agreed will be implemented and backdated to September 2000.  I trust this information provides clarification and lays to rest some of the misunderstandings which currently exist within the system.





Yours sincerely
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Donal Flanagan


CHIEF EXECUTIVE














