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To:	Chairpersons of Board of Governors and


Principals of Catholic Maintained Schools








Dear Colleague





PASTORAL CARE: BULLYING





Recent case law in Great Britain regarding “Bullying in Schools” clearly outlines the “duty of care” owed by a school to a pupil who may be being bullied.





Consequently, the Council urges all Catholic Maintained Schools to have an Anti-bullying Policy in their suite of Pastoral Care policies.  All governors, staff, students and parents should be fully conversant with the principles underpinning the policy.  As with any other policy, there should be procedures in place for ensuring that policy is put into practice and reviewed to ensure fitness for purpose.





Schools should be proactive in dealing with incidents or allegations of bullying.  Staff should be made aware that all allegations of bullying should be taken seriously and investigated immediately.  Evidence should be gathered and monitoring arrangements put in place.





In recent court cases schools were deemed to have failed to maintain adequate records.  Some incidents and meetings were unrecorded or destroyed after investigation.  Schools must ensure that records of all meetings where bullying is alleged are taken and preserved in a safe place.  These confidential records should be kept until the pupil is 21 years old.


 


There should be in-house awareness training for all school staff, similar to that which is given by Designated Teachers in regard to Child Protection.  Such training would ensure that the schools’ policies, procedures, monitoring arrangements and mechanisms for passing on confidential information are clearly understood by all.
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Bullying is a form of Child Abuse and it is consistent with schools basic responsibility to keep their pupils safe from harm and provide a secure learning environment that schools should 


act, and more over, be seen to act promptly and firmly to combat bullying whenever and wherever it occurs.





For reference purposes the most recent court cases in Great Britain which issued judgement on Bullying incidents are





Case of C v Trafford Borough Council


and Bradford-Smart v West Sussex County Council





Useful reference documents for schools in collating Discipline/Anti-bullying Strategies include





Towards a School Discipline Policy	CCMS 1993





Evaluating Pastoral Care			ETI 1998





Pastoral Care in Schools			DENI 1999/10





Promoting Positive Behaviour		DE 2001


	(pages 63-89 in particular)





In addition to the guidance contained in these documents there is support available from the Behaviour Support Teams in each of the Education and Library Boards.  Contact numbers for the co-ordinators of these specialist teams can be found in the Promoting Positive Behaviour document.





Anti-bullying policies and strategies contained within school discipline policies should reflect the inclusive Catholic ethos which is reflected in schools’ Mission Statements and manifest in the outworkings of holistic child centred curriculum policies and pastoral care systems.  Governors and Principals may consider the use of INSET/Curriculum Development days to develop and review policy and promote staff development.  Events such as induction days for new pupils or parents evenings for prospective students might also be used to raise awareness of the importance of the issue.





Bullying is an issue for the whole school community as many of the aforementioned documents indicate.  Consequently it is important that Discipline /Anti-bullying policies and procedures 
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are comprehensive and child centred.  Further it is important that the policy and guidance is “owned” by the whole school community and its contents are effectively disseminated to the whole school community, governors, teaching staff, ancillary staff, pupils and parents.  There are many innovative methods of 


disseminating school policies and guidance and many schools use media such as prospectuses, web sites, annual reports, parents meetings, newsletters and artwork to reach the whole school community.





In conclusion, Council considers it timely for schools to reflect on their Discipline/Anti-bullying policies and procedures in order to ensure that all our pupils are educated within a safe and secure learning environment. 








Yours sincerely





�





MARTIN J DONNELLY


SENIOR ADVISER









































