CCMS Circular No: 2001/09 





April 2001 





To:	Chairpersons of Boards of Governors and


	Principals of all Catholic Maintained Schools





Dear Colleague





RE:  PARTNERSHIP FOR QUALITY





I write in respect of Partnership for Quality and would like to commence by thanking all who were able to join us on the day of the launch and contributed so much to making the day a success.  I know that many of you were simply unable to make it to the Waterfront but I hope that the quality of the document and its inherent sense of celebration have given a little flavour of the launch and its underlying themes of partnership, development, celebration and quality.





It is in light of these themes that I write now.  The publication and dissemination of the document were indeed important events but they represent merely a start to the initiative.  Our intention is to make the document a “living document”, a “touchstone” for quality and good practice and a vehicle for development.  To that end we would ask that you use the booklet pro-actively to:





(a) 	facilitate in house work in a variety of areas


(b)	as an audit tool to identify areas that may require more staff 


	development


(c)	as a catalyst for reflecting on the implications of the 	tasks/roles/skills outlined for administrative and management 	practices and structures.





Note this can be done either in respect of teaching staff or indeed the Board of Governors.





I have written to all of the Senior Education Officers in order that they might apprise the CASS service of our proposals re the document and its future uses.





Should you have any queries re this letter please do not hesitate to contact me.





Yours sincerely














EDDIE McARDLE


Deputy Chief Executive 








