CCMS Circular No:  2001/1





January 2001





To: 	Trustees, Chairpersons of Boards of Governors, and 


Principals of Catholic Maintained Schools.





Dear Colleague





The Senior Trustee recently wrote to the local trustees of Catholic Maintained Schools requesting that all future applications for Minor Capital Works be co-ordinated and managed by CCMS.





The Catholic Maintained Schools Estate is upgraded and renewed through a programme of capital works and whilst significant advances have been made in recent years in terms of buildings and outdoor areas much remains to be done. Discussions have taken place with the Department of Education and it has been agreed that CCMS will act on the behalf of the Trustees in the co-ordination and strategic planning of Minor Works in Catholic Maintained Schools.





I now write to you enclosing general guidance on the role of the school Trustees, CCMS, the Board of Governors and the School Principal.





Applications for Minor Capital Works must have the agreement of the local Trustee and be endorsed by means of their signature on the application form. Any applications which go directly to the Department of Education will be returned for processing to the Building and Development Section of CCMS.





Trustees requiring minor capital works to be carried out in their schools should complete and return the attached application form to:  The Building and Development Section of CCMS, Holywood by Friday 23 January 2001 so that planning can commence in preparation for the next financial year.





Should you require any further advice on Minor Capital Works please contact the Building and Development Section of CCMS.





Yours sincerely








DERMOT G MULLAN


HEAD OF SCHOOL PLANNING AND DEVELOPMENT





Enc


