CCMS Circular No:  2001/01


  





General Guidelines  on Applications for 


Minor Capital Projects








INTRODUCTION





A well maintained and attractive learning environment is a necessary condition for enhancing the delivery of today’s modern curriculum and has been shown to assist in the raising of educational standards.  School buildings and grounds are in themselves valuable teaching aids and need to be flexible to adapt to changing curriculum demands.  They also need to be managed to make the most of the space and facilities available.  The physical environment is recognised as having an important bearing on children’s development, behaviour and ability to learn.  Within school buildings the lighting, colour, texture, acoustics, room layout and suiting can all help or hinder.  For young children and for some pupils with Special Educational Needs the outdoor environment can be as important as indoors, particularly in some inner urban areas. This guidance is intended to outline the procedure for improving school premises by means of Minor Capital works and the role and responsibilities of school authorities.





THE SCHOOL TRUSTEES





Catholic maintained schools are held in trust by Diocesan authorities and religious congregations and orders.  It is they who are the legal owners of the schools and who in conjunction with the Board of Governors ensure that the character and operation of a school as a Catholic maintained school is preserved and safeguarded.  The trustees authorise and initiate the establishment of a new school and alterations and improvements to existing schools.  The trustees carry all the legal responsibilities of ownership.  They must be consulted by the Department of Education and by CCMS in matters that influence the effective management of schools including any capital development. 





THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





By Article 142 of the Education Reform (NI) Order, 1989 the Council for Catholic Maintained Schools has a duty to promote and co-ordinate, in consultation with the trustees of Catholic maintained schools, the planning of the effective provision of  such schools.  CCMS, through its Building and Development Section, is well placed to have an overview of the needs and position of the Catholic maintained schools estate and to assist the trustees in co-ordinating and prioritising applications for capital works projects.  The criteria for assessing applications is attached  to this guidance note.





THE BOARD OF GOVERNORS





The Scheme of Management for Catholic Maintained Schools places certain responsibilities on the Board of Governors in the area of school premises including:





the regular inspection of the premises;


drawing to the attention of the trustees any need for alterations or extensions to the premises;


submitting proposals to the local Education and Library Board for any repairs, maintenance or equipment they consider necessary.





THE SCHOOL PRINCIPAL





In addition to his/her statutory functions the principal controls the internal organisation, management and discipline of the school assisted by the Board of Governors.  Certain functions may be delegated to the principal by the Board of Governors as outlined in the CCMS Scheme of Management.





THE SCHOOL PREMISES DEVELOPMENT PLAN





Schools have in recent years become adept at preparing and reviewing their School Development Plan.  An important part of this should be a Premises Development Plan which will help to ensure that the best use is made of buildings and grounds.  This should provide a long term strategic view which considers all internal and external spaces and their use.  If an accommodation problem is identified, the first move should be to take a step back from any preconceived solution and make a written statement of the problem.  Whilst the Premises Development Plan may identify the need for a minor, or even major, capital building project, this may be only one of the possible solutions.  It may be that the best solution would be more efficient space management or a more modest scheme to remodel existing accommodation.  The overall aim should be to establish the present accommodation schedule, what is needed and how best to meet the essential need.  The Building and Development section of CCMS will assist trustees and schools in determining how their requirements and accommodation plans can be best met. 





A Catholic maintained school is much more than simply a schedule of teaching and ancillary spaces.  The ethos and culture of the school community and its shared understanding of good educational practice will inform an overall framework.  The positioning and relationship between subject departments and the spaces that link them need to be carefully considered.  Pastoral care arrangements, pupils with SEN, security and supervision, energy use and the environment, access for all and community use must be taken into account and be incorporated into the school’s Premise Development Plan.





HOW TO MAKE APPLICATION FOR MINOR CAPITAL WORKS





Applications for Minor Capital projects must be made by the trustees to CCMS. The  CCMS application form, attached to this guidance note, should be completed and signed by the trustee and forwarded to the Building and Development Section of CCMS (Holywood).  For those schools held in trust by Diocesan authorities the parish priest acts to authorise and initiate Minor Capital works for schools within the parish. In the case of schools under the trusteeship of religious orders the headquarters of the Order make decisions regarding Minor Capital works.





WHAT IS THE DIFFERENCE BETWEEN MINOR CAPTIAL PROJECTS AND MAINTENANCE?





A Minor Capital project can be regarded as the provision of  work associated with the school building or site which has not been provided by the Department of Education before, eg temporary accommodation (including replacement), toilet provision, office accommodation, sockets, storage, car parking etc.





It should be noted that Minor Capital projects do not include the provision of furniture and equipment.  This is the responsibility of the local Education and Library Board.





Maintenance can be regarded as the upkeep of anything associated with the school or site.  In general, schools themselves under LMS are responsible for internal maintenance and the Education and Library  Board is responsible for external maintenance and major maintenance. Some examples of the different responsibilities are:


internal repainting (school); 


external painting (ELB);


reflooring (school);


replacement windows (ELB);


resurfacing tarmac areas (ELB).





GENERAL ENTITLEMENTS TO SCHOOL ACCOMMODATION





The DE Building Handbook for schools provides a guideline for school accommodation entitlements.  However, it is important to bear in mind that the handbook standards apply to new schools only, and whilst every attempt is made to bring existing schools up to current standards, in a large number of schools it is not physically possible to do so. Some of the most common requests from school trustees are detailed below:





Temporary Accommodation - All Schools





The provision of replacement temporary accommodation is regarded as a Minor Capital project.  If a school obtains approval to the provision of temporary accommodation it is important that the Trustees, nominated architect includes for the provision of curtains or blinds in the specifications, otherwise the school will have to bear the cost of the provision from their LMS budget.





Resource Areas - Primary Schools





Due to the limited available capital resources, the provision of resource areas in existing school premises have a low priority for funding. 





Access for Disabled People - All Schools





Applications from school trustees will be responded to by CCMS on an individual basis and, where appropriate, applications should be accompanied by supporting information from other sources, e.g.  Occupational Therapist’s report.  Every effort will be made to ensure that the individual needs of disabled people are met insofar as is possible within the resources available.





Toilets - All schools





For girls -  one WC for every 15 pupils





For boys -  one WC or urinal for every 15 pupils, at least one-third of which should be WC’s.





For staff - one WC for every 15 members of staff.  Separate accommodation should be provided for male and female staff except where the school is very small when a single toilet may be acceptable.








APPOINTMENT OF ARCHITECTS





In most Minor Capital projects it will be necessary for the Trustees to nominate an architect who will be commissioned to provide details of the project, including plans and estimates of costs.  However, architects and other consultants should not be appointed until approval in principle for a project is given by the Department of Education.  The appointment of consultants is extensively covered in departmental guidance.





There are occasions when the appointment of consultants is unnecessary, e.g. provision of notice boards, signs, shelving etc. In certain circumstances Minor Capital works can be achieved by submitting appropriate quotations.





Further advice on any aspect of school buildings, and Minor Capital projects is available from: 


The Building Branch of the Department and The Building and Development Section, CCMS Headquarters, Holywood.




















�PAGE  �








�PAGE  �1�














