CCMS/M/89/03

COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

The eighty ninth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 9 October 2003 at 1.30 p.m.

PRESENT :   
The Most Rev J McAreavey [Chairman]

Mr P McCartan


Mr J Beatty





The Most Rev D McKeown


Rt Rev S Cahill PP




Mr C McKenna


Mrs P Carville




Very Rev Canon J Mullin


Mr I Davidson




Mr S Nealis


Mr S Doherty




Very Rev Canon C O’Byrne


Mrs C Edwards




Ms P Shiels


Mr H Goodman




Mr Jimmy Smyth


Very Rev Canon A Hamill



Mrs B Strain


Mr S McArdle 




The Most Rev P.J. Walsh

IN ATTENDANCE :

Mr D Flanagan, Chief Executive



Mr J Clarke, Deputy Chief Executive 



Mr G Lundy, Head of School Planning & Development


   Mrs L Montgomery, Head of Human Resources & Corporate 









Services



Mrs L Bullock, Adviser, Armagh Diocesan Team


   


Mr Duncan Morrow, Chief Executive of the Community 









Relations Council





Teacher of the Year Awards Winners :





Ms Isabel Russell, St Gabriel’s College, Belfast





Ms Eileen McStocker, St Pius X High School, Magherafelt





Mr Jim Matthews, St Joseph’s Primary School, Crumlin





Allianz / Sc Treasa Award for Education :





Mrs Geraldine Higgins, Principal of St Martin’s Primary School, 









Garrison





Ms Rosie Murray, Education Officer, Trocaire





Mrs Roisin Shannon, Regional Manager, Trocaire



Mrs J Wallace, PA to the Chief Executive, Minute Secretary

89.1
APOLOGIES  

  Apologies   were   received   from    :     Fr  R Devine, Mr F Donnelly, Mrs M Haughey, Sr A Lyng, The Most Rev F Lagan, Mr N McElholm, Rt Rev Monsignor L McEntagart, Mr D Millie, Dr M Reynolds, Mr S Smyth, Mr J Smyth, Sr E Woulfe.
89.2
MINUTES OF THE COUNCIL MEETING HELD ON 19 JUNE 2003


The Minutes of the Council Meeting held on Thursday 19 June 2003 were agreed and signed by the Chairman with the exception of the inclusion of Carol Edwards as present at that meeting.

89.3
OUTSTANDING ACHIEVEMENT PRESENTATIONS


The Chairman welcomed the award winners who had been invited to the meeting so that Council Members could have the opportunity to put on record the debt of thanks to all teachers and especially to the award winners, for their achievement of excellence.  The Chairman invited each of the winners to say a few words following receipt of their crystal mementos.


Mrs Geraldine Higgins, Principal of St Martin’s Primary School, Garrison, was awarded the Allianz / Sc Treasa Award for Education on the Island of Ireland.  Mrs Higgins said that she was very humbled by the nomination from her staff and was thrilled at the celebrations that were held in the school.  Mrs Higgins added that she was very honoured to be recognised and invited to Council today.


Ms Eileen McStocker, St Pius X High School, Magherafelt, won her award for The Most Creative Use of IT.  Ms McStocker said she was delighted to be nominated by her Principal for the award and paid tribute to Canon O’Byrne and CCMS for all their work in securing the new school.  She added that IT is a very fast moving and exciting area and she was very honoured with the award.


Ms Isabel Russel, St Gabriel’s College, Belfast, won the BT Award for School and Community Involvement.  Ms Russel said that she was delighted to be nominated by a fellow teacher in the cross-community choir initiative and that the choir itself was superb.  She gave an open invitation to visit St Gabriel’s to see the superb work that goes on there by the pupils and the staff and also paid tribute to the PTA.


Mr Jim Matthews, St Joseph’s Primary School, Crumlin, won the award of Teacher of the Year in a Primary School.  Mr Matthews said he was absolutely delighted to be nominated by his Principal for the award for what she termed being involved in absolutely everything!, particularly  NOF and the move into the new school. He added that with there being so few males in primary school teaching, he was doubly honoured to have won the award.  Mr Matthews said  that his philosophy in the classroom has always been to inject humour and fun and to have time for the children outside of the classroom.  He concluded by saying that he thoroughly enjoyed working in such a dynamic school as St Joseph’s and that the award should be shared with all of his colleagues.


The Chief Executive paid tribute to all the winners and to all Principals, teachers, and Members of Boards of Governors across Northern Ireland who carry out the work of Catholic education.

89.4
MATTERS ARISING


There were no Matters Arising from the Minutes.

89.5
CHAIRMAN’S BUSINESS

89.5.1
The Chairman was joined by Members in prayer and in offering sincere sympathies to Briege Arthurs and her family on the death of her father and to Noelle Lambert and her family on the death of her brother.  

89.5.2
The Chairman was joined by Members in congratulating the Tyrone Team on winning the Gaelic Football cup and especially the Team Captain, Peter Canavan, who is a teacher in Holy Trinity College, Cookstown.

89.5.3
The Chairman was joined by Members in congratulating Canon Aidan Hamill on his appointment as Vicar General of the Dromore Diocese.

89.5.4
The Chairman was joined by Members in offering congratulations to those teachers who had received commendations in the Teacher of the Year Awards :  Angela McGarvey, St Joseph’s Primary School, Carryduff, received a commendation in the Primary School Category and Una Murray, St Pius X High School, Magherafelt received a commendation in the Teaching Assistant Category.

89.6
CHIEF EXECUTIVE’S BUSINESS

89.6.1
The Chief Executive informed Members that he and Bishop McKeown had been invited to attend a dinner with Senior Civil Servants regarding Building Peace, Shaping the Future and it had been a very useful awareness raising exercise.

89.6.2
The Chief Executive drew Members’ attention to the Tabled press release from the Minister regarding the £2.7m for Education Action Zones and said that this was extremely welcome.  He added that a sustainable, long-term, cross sector approach was needed and that it was his intention to share these thoughts with senior Department of Education official at a meeting that was planned later that day.

89.6.3
The Chief Executive advised Members of an incident that had been reported that day at St Gabriel’s College which the PSNI were treating as a sectarian attack.  He was joined by members in condemning all attacks on all schools and calling for a cessation of hostilities.  He added that schools have traditionally been havens of tranquillity but the level of disruption and fear that has been engendered since the beginning of the school year in September is abhorrent.


There was discussion on the lack of capacity within the Education Service  to respond to immediate crises of this nature, and to respond quickly is what is needed.  The Welfare Team are always involved in such situations but the Service as a whole is not equipped to handle such situations.

89.7
TOWARDS A CULTURE OF TOLERANCE [CCMS/P/1/89/03]


The Chief Executive introduced this item and explained that its origins lie in the Good Friday Agreement.  He said that CCMS had always promoted the view  that the seminal purpose of education is to promote a culture of tolerance and all school sectors have a responsibility to ensure this.  Unfortunately, the recent Culture of Tolerance document, like many others, appears to remain predicated upon the concept of  a “preferred option” and as a consequence  diminishes other school sectors and demonstrates little respect or understanding or parental choice, ethos of Trusteeship.


Mr Flanagan continued that the report recommends the establishment of a strategic planning group which the Council welcomes, but considers that the Terms of Reference should be much broader than facilitating the development of the Integrated Sector.  Similarly, the strategic approach to Transformation is not favoured by the Council and it would recommend a  review of the current legislation which it views as discriminating and anomalous.  


Mr Flanagan advised that there is an emerging debate about the nature of Integrated education and recognition that children from different backgrounds and denominations can be educated within an ethos and culture that cherishes respect for diversity.  The document also makes reference to the viability criteria which is an issue that the Costello Review will undoubtedly comment on and which needs to be addressed in the wider context.


In conclusion Mr Flanagan said that the Council supports the concept of a strategic planning group to manage all the wider school planning issues.


A discussion followed and Members agreed that the document substantiates all the good work that is already going on in the Maintained Sector as it is the spiritual dimension that sets the Maintained schools apart.  The Officer response was fully endorsed.

89.8
A SHARED FUTURE, COUNCIL’S RESPONSE  [CCMS/P/2/89/03] 


The Chairman welcomed Mr Duncan Morrow, Chief Executive of the Community Relations Council (CRC), who said he was very pleased and privileged to be invited to address the Members both on a personal and a professional level.  Mr Morrow began by saying that he had seen the Council’s detailed response, which he welcomed, and simply wanted to expand on some aspects of it.


Mr Morrow began by talking about the current difficulties in North Belfast and the stress to children and teachers, the challenge to everyone, not just his own Council and CCMS.  He said that it is not possible to be tolerant to all in situations such as this when children are placed in the front line and that the issues in Northern Ireland are not divorced from morality.   He continued that the impact of the role of the CRC is often accused of being difficult to measure, but the social and economic future of the Province hinges on diminishing the separatism that is engendered here and the main feature of that is the reality that everything seems to be premised on fear.  Poverty generates problems and problems of sectarianism create poverty so there is a circular dimension.  The issue of conflict needs to take prominence on everyone’s agenda.   He stated that the CRC receive £2 million pounds in funding each year which equates to just 2.4p per week, per person, in Northern Ireland to tackle these issues.  The future is unknown and spiritual guidance is our only permanent reality and the Culture of Tolerance document is vital to making a positive contribution to such an uncertain future.


Mr Morrow cautioned that although education has a vital role to play, it cannot replace the function of an adult in a child’s life who is responsible for instilling belief and behavioural systems and he remarked that the Shared Future document does not satisfactorily explore this relationship, instead putting the onus on the education system.  He continued that Integrated education should not be referred to as a 3rd alternative; that all systems should be moving towards ensuring that our schools are first and foremost about spiritual contribution and not what he termed, ”tribal property”.  Spiritual contribution is the lynch pin and without it education is impoverished and his personal belief is that the term Integrated education should be changed to integrating education as there must be a common purpose to which all sectors make a contribution.  


In his conclusion, Mr Morrow congratulated the Northern Bishops on Building Peace, Shaping the Future, and said that he hoped the CRC could become a resource to support and promote local or central events and publications.


The Chairman thanked Mr Morrow for his very open and frank comments and agreed that these issues are too big to be ignored.  The Chief Executive also thanked Mr Morrow for such a profound and strategic delivery which he said had been challenging and encouraging especially in the CRC’s recognition of the contribution that the Catholic Maintained sector make towards the common good.  He added that the notion touched on of integrating education is one that has been long embraced by the Council and thanked Mr Morrow for the huge contribution he made to setting the scene at the recent Stormont dinner.  He concluded that the Council returns the pledge of  support to the CRC.  


The Chief Executive then introduced Mrs Loretta Bullock, Adviser, who presented the revised Council response.  Mrs Bullock advised that the draft paper had appeared before Council in June and that this final version strengthens those messages. Mrs Bullock reiterated the emphasis on local solutions backed up by joined-up Government and said that in order to achieve real change, actions had to be defined and an integrated approach as opposed to integrated education was one logical response.  Mrs Bullock raised Council concerns however, that the document is aspirational in nature and might become a charter for inertia.


Members were again very supportive of the Officer response and reiterated that we cannot ask schools to do the impossible and that parents need to be brought on board.  The Deputy Chief Executive added that these issues are deep rooted and will take time to address, hence the importance of joined up Government.  Schools are in the difficult position of not wishing to draw too much attention to their plight for the sake of the children but also needing to be recognised and have their pain healed.  Schools are born out of communities and so the first step may well be to look at how be build communities here in Northern Ireland.  Parent/Teacher Associations are a very important element of a school community and this is an area where the CRC could be very helpful.  Mr Clarke concluded by saying that the Council is taking this very seriously and the challenge is now to get others to do the same.

89.9
TROCAIRE DELEGATION :


The Chairman welcomed Mrs Roisin Shannon, Regional Manager and Ms Rosie Murray, Education Officer from Trocaire.  Mrs Shannon thanked the Chairman and Chief Executive for the invitation to talk to Council Members about a joint contribution to the common good and also thanked all schools for the continued  cooperation and good will. 


Mrs Shannon took Members through a brief history of Trocaire.   The Irish Catholic agency for world development was established by Episcopal Commission, in 1973, to address the needs and problems of the people in developing nations.  Its aims are two-fold : 1)  abroad it will give whatever help lies within its resources to the areas if greatest need in the developing countries  2)  at home it will try to make us all more aware of the needs to these countries and of our duties towards them “these needs are no longer a matter of charity but of simple justice”.  From the Bishops’ Mandate, 70% of the core income is directed to long-term development, 20% to education and 10% to emergencies.


Ms Murray then explained the vision for CCMS/Trocaire co-operation as :

 Building strategic partnership 

 Shared ethos – promote excellence in Catholic education and contribute to the common good

 Number of practical suggestions


In the 2002/03 academic year, Trocaire visited 138 schools throughout the North and 6% of the NI Income, £305,282, came from this source.  The programmes offered include : Teacher Training Workshops, In-service Training e.g. Citizenship, Watoto, Student Workshops and General School Visits.  The workshops are tailored to meet the needs of the curriculum and syllabus e.g. GCSR Religious Studies, Geography KS3&4, History and Pre-school KS1 (Watoto).


The Chief Executive thanked Mrs Shannon and Ms Murray for their presentation and endorsed their wish for a strengthening of a relationship to foster the common good.  He added that Catholic Maintained Schools support several other good causes and it was important to acknowledge and celebrate that contribution.  He paid tribute to Mrs Shannon and Ms Murray for their very clear agenda and their dedication to the work of Trocaire.

89.10
INDEPENDENT INQUIRY : 


FINAL REPORT, PART 1  [CCMS/P/3A &3B/89/03] 


COUNCIL’S RESPONSE TO CONDITIONS OF SERVICE / NEGOTIATING MACHINERY  [CCMS/P3C/89/03]


The Chief Executive introduced this item and drew Members attention to the covering note that had issued to schools which highlighted the significant recommendations in respect of parity, performance and progression, all of which had been raised by Officers.  Mr Flanagan said that crucial is the understanding that the overall package must be agreed before  any unitary aspects are agreed.


Mr Flanagan said that overall the Review Body was to be congratulated on this fair deal for teachers and also for the reduction in the level of bureaucracy as the proposed system allows for threshold to be managed by a system of performance management. Mr Flanagan reported that the Teachers’ Unions are unhappy the final report, part 1, and are arguing for payment to the upper scale to be backdated to 2002.  Mr Flanagan highlighted the irony of the Teachers’ Unions having insisted on the formation of the Independent Inquiry body, were now least satisfied with the outcome.


Mr Flanagan continued that although no final decision has been made, Management Side has agreed to move forward on the mechanisms of carrying out the recommendations of the report and with some vision and good will would like to think it will be implemented in full.


Members concurred with the Chief Executive’s comments and raised the issue of the level of support for members of Boards of Governors.  Mr Flanagan confirmed that the RTU will be taking responsibility for a major training programme.  He added that the services of external advisors / assessors will be arranged by employing authorities following a bid for extra resources.


The Head of Human Resources and Corporate Services then introduced the paper entitled “Supplementary Evidence to the Independent Inquiry” and reported that this was a further response  that was invited by the Inquiry Team and which covers the areas of Negotiating Machinery and the Management of Teacher Attendance and Welfare.   Mrs Montgomery advised that the response recommends engagement with the LRA to develop a more efficient approach to negotiation, with a working model as a suggested way forward.  There is a proposal to provide Employee Relations Training for principals, senior management within schools and officers of employing authorities.  With regard to Attendance Management, the response acknowledges the existing procedures, however, highlights the need for training for senior management within schools in order to make the procedures operationally effective.


Mrs Montgomery concluded by saying that the response calls for the Inquiry Team to endorse the recommendations of the Northern Ireland Teachers’ Health & Well-Being Survey and give priority to the development of a structured and suitably funded welfare system.

89.11
EDUCATIONAL PERFORMANCE – DE STATISTICAL BULLETIN [CCMS/P/4/89/03] : 


The Deputy Chief Executive introduced this item for information and advised that the document is an independent confirmation of the excellent work that goes on in all schools in the area of raising standards.  He reported that girls are still out-performing boys but that this is also common outside of Northern Ireland.  


The document is, however, a clear statement of the exceptional work that goes on in Catholic schools, both Voluntary and Maintained, as it demonstrates that the results have been outstanding in this sector, not as a criticism of other sectors, but to raise awareness of the excellence that is being achieved in the Catholic Sector despite its higher than average levels of social deprivation..


Mr Clarke concluded by paying tribute to the staff, pupils, principals and Boards of Governors for all the good work.

89.12
DRAFT POLICY STATEMENT ON EMPLOYERS’ DISCRETIONS [CCMS/P/5/89/03]


The Head of Human Resources and Corporate Services introduced this item for information.  Mrs Montgomery advised that the document had gone through the Finance and Personnel Committee for agreement and as it was relating to Council funds it needed to also go through this meeting.  Members were happy to endorse the paper.

89.13
REPORTS FROM COUNCIL COMMITTEES :

89.13.1
Finance & Personnel Committee [FPC/M/86/03]:  The Minutes of the Finance and Personnel Committee held on Thursday 11 September 2003 were proposed and adopted by the Council.

86.4
PRP of Senior Officers :  The Chairman reported that the sub-committee have, after many years, negotiated a PRP scheme for the Chief Executive and Senior Officers and proposed that the Scheme be adopted.  Members agreed to adopt the Scheme.

89.13.2
Education Provision Committee [EPC/M/69/03] : The Minutes of the Education Provision Committee held on Wednesday 17 September 2003 were proposed and adopted by the Council.  


89.13.3
Education Curricular Committee [ECC/M/77/03] : The Minutes of the Education Curricular Committee held on  Wednesday 3 September 2003 were proposed and adopted by the Council.  

77.3
School Inspections - INTO Action : The Deputy Chief Executive advised that the INTO have agreed to end industrial action as of 1st January 2004 and the Inspection Schedule has been arranged to accommodate this.

77.3
Post-Primary Review :  Mr Davidson passed on the congratulations of all Members to Mr Clarke for his membership of the Costello Review.

77.3
Catholic Schools’ Week :  The Deputy Chief Executive advised that in order to reflect the importance of this issue it has been referred to the Consultative Group on Catholic Education (CGCE)

77.5
Review of the Role of the CCMS/Industry Liaison Panel :  Mr Davidson advised that this will be raised again at the next meeting.

89.14
PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/6/89/03] :


A list of Inspection Reports which had been issued to schools was noted.  Copies of the reports were made available to Members.

89.15
DATE AND TIME OF NEXT MEETING


The next meeting of the Council for Catholic Maintained Schools will take place on Thursday  11 December 2003 at 1.30 p.m. 

89.16
ONB


There was no Other Notified Business.

Signed : _________________________________  Date : ______________________

                   The Most Rev J. McAreavey


 11 December 2003

