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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The ninety ninth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 13th October 2005 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Rt Rev Monsignor L McEntegart


	Mr J Beatty 				The Most Rev D McKeown


	Rt Rev Monsignor S Cahill		The Very Rev Canon J. Mullin


	Mrs P Carville				Rt Rev Monsignor C O’Byrne


	Mr I Davidson				Dr M Reynolds


	Mr S. Doherty				Ms P Sheils			


	Mr H Goodman				Mr Jimmy Smyth


	Rt Rev Monsignor A Hamill		Mrs B Strain		


	Mrs M Haughey				The Most Rev P J Walsh	


	Mr S McArdle 				Sr E Woulfe


	


 	


IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Mrs Helen Leith, Policy Development Officer


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





INVITED GUESTS:	   Mr Sean Bradley, Principal, Holy Cross College, Strabane


	   Mr J McGuinness, Principal, St Matthew’s Boys & Girls P.S, 


								Belfast	


	   Mr B McKenna, Principal, St Mary’s P.S., Greenlough


	   Ms E McGuigan, St Mary’s P.S., Greenlough


	   Mr Michael McDaid, Principal of St Anne’s Primary School, 


	   Derry representing Miss Patricia Carlin, Teacher in St Anne’s.





99.1	APOLOGIES  





	Apologies   were   received   from   : Mr F Donnelly, The Most Rev F Lagan, Mrs P Lamph, Mr G Mallon, Mr P McCartan, Mr C McKenna, Mr D Millie, Mr S Smith, Mr J Smyth.





    





99.2	MINUTES OF THE COUNCIL MEETING HELD ON 16 JUNE 2005





	The Minutes of the Council Meeting held on Thursday 16 June 2005 were agreed and signed by the Chairman. 





99.3	PRESENTATION TO TEACHER OF THE YEAR AWARD WINNERS





	The Chairman and Chief Executive warmly welcomed the Teacher of the Year Award Winners:-  Mr Joseph McGuinness, Principal of St Matthew’s Boys’ and Girls’ P.S. Seaford, who won the award for Healthy Schools.  Mr Brendan McKenna, Principal of St Mary’s P.S, Greenlough, who won the Promethean Award for Head Teacher of the Year in a Primary School.  Ms Eileen McGuigan, teacher in St Mary’s P.S, Greenlough, who won the Dfes Innovation Award for Lifetime Achievement.   Representing Miss Patricia Carlin, teacher in St Anne’s P.S., Derry, who won the award for Working with Business in the Community, Mr Michael McDaid, Principal of St Anne’s P.S, as Patricia was unable to attend due to ill health.   The Chairman presented each of the winners with a Tyrone Crystal clock as a momento of their prestigious awards and asked each to say a few words about the whole experience.  





	Joseph McGuinness advised that this was the first time that the Award for Healthy Schools had been included in the proceedings with 96 schools applying.  He said he was delighted, on behalf of the whole school, to have been awarded the top prize and that he was very proud of everyone, pupils, staff and parents, who contributed to the school’s success.


	


	Brendan McKenna said that he was delighted to have the former Principal of the School, Mr Jimmy Smyth, in the room today.  He added that the future for the school was very exciting with a bid in for a brand new building.  Mr McKenna said that the process since the nomination was very rigorous and involved everyone in the school community and he was very proud of the endorsements by parents which he had received copies of as part of the process.





	Eileen McGuigan said that she felt privileged and delighted to receive the award and applauded the whole process as being both rigorous and very professional. She added that the excitement of the whole community was wonderful and it was a huge accolade to be considered as making a difference as it is all about the children.





	The Chair added that it was very exciting to be honouring two people from the same school and this in itself was a marvellous accolade for the St Mary’s P.S.





	Michael McDaid was in attendance to represent Patricia Carlin who has had to retire on the grounds of ill-health.  He said that the whole school was very sorry to be loosing her after 28 years and she herself was very sorry to be leaving.  However he said that the award was a very fitting accolade for all that she has contributed throughout her teaching career.





	The Chief Executive warmly congratulated all the winners and paid tribute to the hundreds more who had been nominated in the various categories which was testimony to the high regard that teachers are held in by their local communities.  He said that those being honoured at the meeting represented the tremendous sense of professionalism within the teaching force and the privilege it is for teachers to be educating our children.  











99.4	PRESENTATION FROM SEAN BRADLEY, PRINCIPAL OF HOLY CROSS COLLEGE, STRABANE 





	The Chairman welcomed Mr Bradley and invited Members to watch a few minutes 


	of the recent BBC “Inside Politics” Programme that had featured the school, which was run on a screen on the wall for Members.   The Programme looked at the background to the development of Holy Cross as a Bi-lateral College and put a very positive focus on the work of CCMS, in the context of demographic downturn and the ending of Selection, in bringing this about and on the benefits for the whole community. 





	Mr Bradley said that he was very pleased by the positive messages in the programme and had been delighted when the BBC had approached the school about making the programme. He also thanked the Chief Executive for the invitation to return to Council following his previous visit 2 years ago when he had been appointed as Principal, to up-date Members on developments.   





	Mr Bradley reminded Members of the wide ranging consultation process that had taken place before agreeing that a bi-lateral school, mirroring the 4 others that have already been successfully implemented in Northern Ireland, would be developed in Strabane.   The amalgamation was agreed for 1st September 2005 and that goal has been achieved.  Holy Cross College has now come into being with 1 budget, 1 Board of Governors, 1 staff and 1 uniform with its primary aims being: excellence in education, formation in the Catholic faith and care for the under achieving or socially deprived. Unfortunately, however, the building itself did not deliver on time and therefore the College is running on a split site until September 2006. 





	Mr Bradley continued that the curriculum is Costello compliant offering a vocational/academic balance with a full range of subjects at KS3, 24 subjects at KS4, links with FE for some Occupational subjects and 27 subjects for 6th Form making it compatible with recommendations for when  the 11+ will be replaced by direct transfer after 2008.  There are three bands in each year group.


 


	Finally, Mr Bradley thanked the Trustees and CCMS for their foresight and vision in seeing this process through to completion, and made special mention of Brendan Smith (RIP) who had been a major driving force.





	Members were very interested in the linkages with the local primary schools and Mr Bradley confirmed that this is a hugely vital part of the process and a series of meetings have taken place, the most recent of which was attended by the Chief and Deputy Chief Executives.   This was a very successful meeting which served to allay many of the fears regarding the removal of Selection.  Members also asked if the delay in the building for a further year had any impact on enrolment this year.  Mr Bradley confirmed that the numbers applying to attend the local Controlled grammar did in fact increase marginally this year which may be attributable to the delay in the building.  Members also questioned movement within the bands and were anxious to ensure that pupils were not restricted in movement by early placings.  Mr Bradley confirmed that reviews will be carried out twice yearly. 











	The Chief Executive concluded the discussions by saying that since the inception of the vision for Holy Cross College in 1992, the focus was on 4 main issues:  equality of access, increased staying on rates, increased access to 3rd level education and the regeneration of Strabane.  Throughout all of the consultations only 33 objections were received which is an extraordinarily favourable outcome.  Almost 13 years on the vision has become a reality and the timing is most prescient with Selection about to come to an end.  The new building will open in 2006 and the College will offer a full range of choice and opportunities for all the children of Strabane and will link into industry/business and society as a whole.  





	


99.5	MATTERS ARISING





99.5.1	98.4.1.  Post-Primary Review:  The Chief Executive advised that staff recruitment has been completed for the new Post-Primary Review posts and most officers will be in place by 1st November 2005.





99.5.2	98.10 Corporate Plan :  The Chief Executive advised that the draft corporate plan had been presented at the last meeting and it has been the intention to bring the final draft to this meeting.  However following the Secretary of State’s recent highlighting of issues and the announcements that are due on RPA, it has been agreed to bring the Corporate Plan back to Council in February to include outcomes on the afore mentioned issues.





99.6	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive’s Business was as Tabled.


	





99.7	CHAIRMAN’S BUSINESS





99.7.1	  The Chairman was joined by Members in a prayer for Mrs Carmel Lee, teacher in St 


	   Mary’s High School, Limavady, who recently passed away after a brief illness.








99.8	REVIEW OF PUBLIC ADMINISTRATION – COUNCIL RESPONSE [CCMS/P/1/99/05]


	


	The Chief Executive introduced this item and drew Members’ attention to the tabled Press Release and Notes to Editors that had been drawn up at the Executive Meeting that morning.  He advised that there was no extension granted to the deadline of 30th September and that the response that had been sent to Members was therefore the final version that had been submitted.   





	Mr Flanagan gave Members a brief outline of the outworkings of the strategy that had been agreed for drawing up the Council response.  This had comprised a series of consultations with partnership bodies, political parties and key interests plus a series of meetings hosted by the Senior Trustees with the Principals and Chairs of all schools.  The response was draw up by the Executive Committee, joined by other Members with particular interest in the Review, over a series of four separate meetings which considered a significant number of drafts.  The final response was signed off by the Executive Committee on 20th September and was then forwarded to the RPA Body before the deadline of 30th September.  





	Mr Flanagan then highlighted for Members, the main points of the document.  He began with the Introduction which details the background to the establishment of CCMS and the achievements of the Council since its inception.  The response then attempts to create a vision for the future to ensure than any new structures are fit for purpose as follows:





Children must be the central focus


Parents must have the right to choose


There must be a pluralist system of schools where the distinctive ethos is fully respected – in this context the response spells out the linkages between ethos, the capacity to plan, the ability to appoint teachers and the need to promote good governance and coherence


Quality is paramount (weak performance and poor management will be challenged)


Culture of local empowerment and less central bureaucracy





	Mr Flanagan highlighted the main points of the guiding principles as: strong leadership at local level is fundamentally the only way to raise standards and this can only be developed within a culture of employment; the public demand for a reduction in the number of quangos must be recognised but equally there should be a clear rationale and criteria to determine which quangos should go; equality needs to manifest itself in structures and the fact that quality as a principle is not evident in the proposals is the single most serious flaw.





As regards the proposed future structures, Mr Flanagan advised that Council was in agreement with the regional approach but would advocate that DE takes a more strategic rather than operation role and feels strongly that there should be only one Regional Body which should provide support services to all sectors i.e. should not have an ownership role.  He continued that the functions of CCEA should be managed by a single body, the role of the Inspectors should be reviewed and added to, CCMS should be a statutory rather than advisory body, school procurement but not school planning should be assigned to a single body, local Councils could take on some responsibilities vis a vis providing services to schools (not possible within a configuration greater than 7) and that youth services be managed by a regional body in collaboration with local Councils and voluntary agencies.  Finally, Mr Flanagan advised that the response identifies the 4 key functions of administration as:





		- strategic planning


		- service delivery


		- quality control


		- management and governance.





The Chairman thanked the Officers for the lengthy drafting and re-drafting of the document and for their input at the meetings across the 5 Dioceses with Principals and Chairs.  Bishop Walsh added to the Chairman’s comments by saying that communication is vital and that the Officers had played a significant and essential role in informing schools of the implications for education within the Consultation document.  Members were very supportive of the final version that had been submitted.


99.9	RESHAPING THE SCHOOLS’ ESTATE FUND [CCMS/P/2/99/05]





	The Head of School Planning and Development introduced this item and advised that the background to the submission of these bids is the announcement by the Minister of significant additional funding for re-shaping the schools’ estate.  Mr Lundy continued that the criteria for drawing up the bids included the proviso that additional costs must be incurred in 2005/06 as this is the only financial commitment that is being offered at present and must deliver against one or both of the following two objectives:





Acceleration of rationalisation proposals where this is educationally and financially desirable


Reductions in the number of surplus places that currently exist.





	Also highlighted was encouragement for proposals to involve more than one organisation, either across ELB area or across sectors, as these would be given priority for funding.





	Mr Lundy advised that the Trustees have been in discussions at the highest level flagging the issue of the need for additional resources in this area and briefly explained the contents of the bids as follows.





	Bid One - Additional Re-organisation Proposals: There are 16 projects running at present and 7 more requests have been received from the Trustees.  Overall, 9 of these projects could be progressed in a timely manner with additional funding.  Consultations will be taking place shortly to move some of these forward.   If the rationalisations go ahead, a modest investment would release a significant amount of money within the school estate. 


 


	Bid Two - Addressing the Major Capital Backlog to Facilitate the Reduction in Capacity:  Similar to the first bid, an upfront investment of circa £130k would in the long run save over £100k per year.





	Bid Three - Maintaining Primary School Strategic Demographic Mapping:  This is a very minor bid to allow for a move towards a 5 year plan for primary rationalisation.





	Members were in full support of the bids being put forward and commented that rural communities are in need of support at present as there is a lot of worry in small schools. 





	


99.10	REPORT ON MEETING WITH THE MINISTER





	The Chief Executive introduced this item and advised Members that the Chair, Vice-Chair and the Senior Management Team had attended a meeting with the Minister, Angela Smith, on Thursday 15th September 2005.  The meeting had been very positive and all had come away with the strong impression that the Minister was actively involved with the Education Agenda, that she wanted to engage creatively with partners to find solutions and she fully recognised that in a period of sustained change, the commitment and wellbeing of the teaching profession was paramount.  The four major issues on the agenda for the meeting were the Review of Public Administration, Post-Primary Review,  Managing Demography and Implementation of the Curran Report.  





	The Chairman led discussions on the Review of Public Administration and had highlighted the main issues for the Council including the positive contribution which Catholic education makes to the Common Good, that ethos adds value to learning experiences and outcomes and that it was something which should be cherished rather than diminished and the link between ethos and ability to appoint teachers who are committed to that ethos.  In response to the Chairman’s comments about the responsibilities of the Trustees as legal owners, the Minister gave assurances that the RPA would respect the rights of parents to choose the type of education they wish for their children and that the legal responsibilities of the Trustees would not be diminished in any new administrative structures.  The Minister also opened up discussions on the concept of a Single Employing Authority and listened carefully to the views of the delegation.





	On the subject of the Post-Primary Review, the Minister reiterated Government policy that Selection would end in 2008.  She recognised that a lot of work needed to take place to facilitate this and complimented CCMS on its strategic and proactive  response to this changing scenario.  The Minister also asked for views on admissions criteria and the development of the pupil profile and clearly recognised the need to communicate Government policy more widely.  





	Managing demography was raised by Officers who clearly stated that CCMS was not sufficiently resourced to manage, on behalf of the Trustees, the scale of projects i.e. capital, rationalisations, minor works etc.  The Minister highlighted that she had made additional money available for reorganisation purposes and to speed up the reduction in the number of surplus place and indicated that this money would be allocated to school authorities on the basis of robust bids.  Officers then highlighted that in addition to new money being available that there needed to be an overhaul of DE procedures to strip out any unnecessary bureaucracy or delays and included the need to move forward and develop a sector inclusive policy on small schools.





	Finally, Officers highlighted CCMS’s commitment to the principle of parity with teachers in England and Wales and expressed its concern that in order to ensure that this principle was not breached that the Curran Report should be implemented as a matter of urgency.  The Minister replied that the finance to introduce Curran was not available to the system but expressed her willingness to work with the Employers and Trade Unions to find creative mechanisms to commence its implementation.  


	


	Members were greatly heartened by the positive report of the meeting and the general feeling of impetus to move things forward.  Bishop Walsh advised that the Northern Bishops have requested a meeting with the Minister and will be reiterating the position of CCMS at that meeting.


			


	


99.11	CONTINGENCY PLAN [CCMS/P/3/99/05]





	The Policy Development Officer, Mrs Helen Leith, introduced this item and advised that the paper that had issued to Members incorporated the plans developed by a working group representative of staff from all sections.  In the event of an influenza pandemic affecting Northern Ireland, the plan identifies key business areas and activities, ranking them as high, medium or low priority and outlines the planning, response and recovery actions that will need to be put in place to maintain services.  Mrs Leith then went on to give  a brief outline of the context in which this development has taken place. 





	The Department of Education has requested that these contingency plans be drawn up as part of their general planning process for dealing with the expected pandemic.  This planning process links in with a regional plan led by DHSS&PS which in turn links with the national planning led by the Cabinet Office.  CCMS is on target with regard to this process.  There is a great deal of uncertainty about when a pandemic is likely to occur but planning is proceeding on the basis of “when” rather than “if”.  Planning assumptions as outlined in the paper are based on a briefing supplied by the DHSS&PS that were issued in December 2004.  Cases of Avian flu have already been documented these have been cases of individuals coming into contact with poultry and it has been emphasised that the virus has not yet developed the ability to spread between humans, which is the eventuality for which governments are planning.  No vaccine will be available until the strain of the virus becomes known and the production of the vaccine will then take weeks, if not months.  Finally, Mrs Leith advised that DE is currently examining two issues: the feasibility of a central recording database to monitor the effect of the pandemic on schools in terms of teacher and pupil absentees and the legal implications of school closures and the necessary guidance to be issued.





	Members thanked Mrs Leith for a very thorough explanation of the facts and asked if there was any information available as to when this may occur.  Mrs Leith answered that there was no definitive position at present due to the uncertainty about transfer between humans.  Members also asked about communicating with schools in the eventuality that the threat becomes a reality and Mrs Leith advised that this will be devised by the Department and issued to all schools through the ELBs. 








99.12	ARRANGEMENTS FOR THE 100TH COUNCIL MEETING:





	The Chief Executive advised that the next meeting of the Council will be its 100th and there are plans in place for celebrating the event with a special lunch to follow the Council meeting on 1st December 2005, the venue being St Genevieve’s High School.   The meeting will be the last of this current Council as reconstitution is taking place at present and all new members will also be invited to the meeting and the lunch. Mr Flanagan advised that the Council is also taking the opportunity to mount a display  celebrating Catholic education through the achievements of students, teachers, principals etc and to this end has invited all schools to contribute to the display.  He asked all members to mark the date in their diaries and advised that invitations would be issuing very soon.





	


 99.13	REPORTS FROM COUNCIL COMMITTEES :





99.13.1	Finance & Personnel Committee [FPC/M/96/05]:  The Minutes of the Finance and Personnel Committee held on Thursday 8 September 2005 were proposed and adopted by the Council.





96.3	[95.4.3] PRP for Chief Executive and Senior Management Team:  The Chairman advised that there is still no progress on this matter despite repeated attempts by letter, telephone and meetings to move the issue forward.


	


99.13.2	Education Provision Committee [EPC/M/79/05]: The Minutes of the Education Provision Committee held on Wednesday 14 September 2005 were proposed and adopted by the Council. 





	The Chairman advised that there had not been a quorum at the meeting and that the Minutes will therefore be agreed at the next meeting.


	


99.13.3	Education Curricular Committee [ECC/M/87/05]: The Minutes of the Education Curricular Committee held on  Friday 9th September 2005 were proposed and adopted by the Council.  





99.13.4	Audit Committee [AC/M/30/05]:  The Minutes of the Audit Committee Meeting held on Friday 30th June 2005 were proposed and adopted by the Council.








99.14	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/4/99/05] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








99.15	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 1st December 2005 at 11.00 a.m.





99.16	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 1 December 2005 
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