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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





The ninety third meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 17 June 2004 at 1.30 p.m.








PRESENT :   	The Most Rev J McAreavey [Chairman]	Rt Rev Monsignor L McEntegart


	Mr J Beatty					The Most Rev D McKeown


	Rt Rev Monsignor S Cahill		Mr C McKenna


	Mrs P Carville				Mr D Millie


	Mr I Davidson				Canon J Mullin


	Mr S Doherty				Mr S Nealis


	Mr F Donnelly				Rt Rev Monsignor C O’Byrne	Rt Rev Monsignor A Hamill		Ms P Shiels		


	Mrs M Haughey				Mr S Smith


	Mrs P Lamph				Mr Jimmy Smyth


	Mr P McCartan				Mrs B Strain	








IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning & Development


		Mrs L Montgomery, Head of Human Resources and Corporate 


		Mr F Murphy, Senior Education Adviser				Mr S Walsh, Head of Personnel		


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





OBSERVING :		Ms H Leith, Policy Development Officer


		Ms N McCaughan, Personnel Officer – Teaching


		Ms C Fitzmaurice, Data Systems and Research Officer


		Ms Susan Sullivan, Senior Management Officer, D&C





				


	


93.1	APOLOGIES  





  Apologies   were   received   from   : Fr R Devine, Mrs C Edwards, Mr H Goodman, Sr A Lyng, The Most Rev F Lagan, Mr S McArdle, Dr M Reynolds, Mr J Smyth, The Most Rev P JWalsh, Sr E Woulfe.








93.2	MINUTES OF THE COUNCIL MEETING HELD ON 22 April 2004





	The Minutes of the Council Meeting held on Thursday 22 April 2004 were agreed and signed by the Chairman. 


     


93.3	TEACHER OF THE YEAR AWARD WINNER – MRS ANNE TANNEY





	The Chairman, Chief Executive, Officers and Members, welcomed Mrs Anne Tanney, Principal of Holy Cross Primary School, who won the Lifetime Achievement Award at the Teacher Awards, Northern Ireland, this year.  The Chairman congratulated Mrs Tanney on the wonderful accolade and said that the award was a very fitting achievement on the eve of her retirement from teaching after 37 years and epitomised the standards upheld throughout the Catholic Maintained Sector. The Chairman then presented Mrs Tanney with a beautiful Tyrone Crystal bowl, as a commemoration of the event.





	Mrs Tanney thanked the Chairman and Chief Executive for the invitation to attend the meeting and for all their kind words.  She spoke of the troubles that occurred in more recent times and said that those dark days were only brightened by the support from CCMS, the Board and the Department and by all the prayers and letters of support that flooded in from all over.  She also spoke about the Catholic ethos and how it was very definitely part of the solution, not the problem and gave an example of how a woman from the Protestant Community had visited the school with messages of support and had been so impressed by the ethos that pervaded.





	The Chief Executive then spoke of the privilege it has been working with Mrs Tanney over the years and more especially during the troubled time and said that it was an example of the worst and the best that exists in society;   the horrible conflict that took place and yet the inspirational leadership and professionalism of staff.  





	Members joined with the Chairman and Chief Executive wishing Mrs Tanney every success for the finals in London.





	


93.4	MATTERS ARISING





93.4.1	Post Primary Review :   The Deputy Chief Executive reported that there has been no move forward since the publication of the Report.  He advised that the Strategic Advisory Board has been set up and the first meeting is due to take place on 24th June which will hopefully herald the realisation of the Costello proposals.





93.4.2	Industrial Action :  The Chief Executive drew Members’ attention to the tabled document on the current position and outlined the background to the current dispute. 





	Mr Flanagan then advised that a meeting had taken place with the Minister who, among other things, insisted that parity meant the introduction of a PR Scheme, and that he was not prepared to backdate the payment outside of that recommended in the Curran Report.    Further, the Minister stated that unless a Scheme and an Implementation Plan were agreed by the end of July 2004, the money currently available would be withdrawn.





	Several lengthy meetings have taken place with the Trade Unions and although some progress has been made, significant difficulties still remain :








Insistence on a Staff Development rather than a Performance Review Scheme


Insistence on a role in the management of any agreed scheme.  





	In conclusion Mr Flanagan highlighted the adverse implications of not resolving the dispute as follows :





Impact on education of children, school relationships, school management and the public image of the profession


Creation of a significant gap between teachers’ pay in Northern Ireland and England and Wales will potentially create an environment for the creation of regional pay negotiations


The cost of substitute teachers will result in redundancies, particularly in the post-primary sector.





	There followed a lengthy discussion.  Members welcomed the up-date from the Chief Executive and advised that the paper should be issued to teachers and Governors if there is no resolution, as it clearly lists the main issues for all to see.  Members raised other concerns such as the impact on the performance review of Principals and Vice-Principals, the pressure being placed on teachers who do not wish to breach the Unions advice but recognise the drain on school resources from substitute cover.  There was also concern about the media coverage that often shows a lack of understanding of the issue.  One of the Teacher Representative Members reported that the action is having a definite impact on curriculum development as no meetings are being attended and that whilst smaller schools managed to keep things together through normal staff room activity, bigger schools are finding it impossible.  





	The Chief Executive thanked Members for their contributions and concluded by saying that not only will there be redundancies as a consequence of this action but it will also threaten the very viability of some schools.  He called for a complete restructuring of Industrial Relations.





	The Chairman wished Mr Flanagan and Mrs Montgomery success with the on-going consultations.


 





93.5	CHAIRMAN’S BUSINESS





93.5.1	The Chairman was joined by Members in offering their prayers and best wishes to Briege Authur’s son Padraig, who had recently undergone very serious surgery.





93.5.2	The Chairman was joined by Members in offering their sympathies to Paul Shiels and her family on the passing of her uncle, Dr Seamus Moore.








93.6	CHIEF EXECUTIVE’S BUSINESS





93.6.1	The Chief Executive’s Business was as Tabled.





93.6.2	The Chief Executive reported that the Teaching Awards were held in Belfast on Friday 11th June (Tabled for Members) and that the Catholic Maintained Sector had scooped 7 of the 10 main Awards and two Commendations.  








93.7	ANNUAL REPORT TO COUNCIL ON APPOINTMENTS AND REDUNDANCIES APRIL 2003 – MARCH 2004 [CCMS/P/1/93/04]


	


	The Head of Personnel, Mr Stephen Walsh, introduced this item and reported that overall there had been an increase in recruitment activity with a total of 653 posts being filled in comparison to 600 last year, incorporating an increase of 55 more teaching posts.  However, there were fewer Principal posts with 39 being filled as opposed to 55 in 2003/03 but appointments to Vice-Principal posts had increased from 36 to 50 this year.





	Mr Walsh then went through the document and highlighted that for Principal posts overall, there was an increase in the percentage of women applying,  moving from 43.12% to 46.26% (taken in the context of the number of posts dropping from 327 in 02/03 to 214 in 03/04).  For Principal posts in the Primary Sector there was a decrease in men gaining appointments down from 52.5% to 29.41%.  In the Post-Primary Sector Mr Walsh pointed out that although the proportion of men and women appointed remained the same, it is difficult to draw any firm conclusions in this area as there were only 5 appointments overall in the year as opposed to 15 the previous year.





	For Vice-Principal posts overall, in 02/03 men and women were appointed to posts relatively evenly at 52.78% and 47.22% respectively.  This year the pattern changed with 65% of the appointments being awarded to female candidates (in the context of a higher number of appointments 50 : 36 and a greater number of applicants – 137 more this year).  In the Primary Sector women made up 49.57% of the appointments, similar to last year, but had a much higher success rate at appointment at 70.59% as opposed to 47.83 last year.  In the Post-Primary Sector there was an equal number of appointments for males and females but this represents an increase all-round for women in applications, short-listing and appointment.





	Mr Walsh then gave some general observations about Teaching Appointments:





	Primary Sector:





The number of applications this year rose from 5,200 to 6,028


The percentage of female appointments has remained constant


There has been a slight increase in male applications up from 14.04% to 15.34%


There has been an increase in the number of males short-listed from 14.02% to 15.69%.  


The increases, however, did not carry on to appointment stage as there was drop in the success rate of males to 12.54% from 13.45% last year.





	








	Post-Primary Sector:





The application and short-listing success rates for females remained constant; however the rate of appointments fell from 73.06% to 72.58%





	Temporary Teachers:





There was a large increase this year from 150 to 230, with the Primary Sector accountable for 60 more appointments this year than last.  This represents a reversal of trend.


The main reasons for this were given by schools as :





		- An increase in the number of career breaks from 7 to 20 and the number 


		   of leaves of absence cover


		- An increase arising as a result of temporary funding initiatives e.g. Reading 


		   Recovery, Class Size, SSP





		However Mr Walsh advised that several schools gave reasons such as 


		“additional posts” which, in the future, will need to be clarified at local level to 


		establish a clear rationale for a temporary appointment.





	Newly Qualified Teachers:





There was an overall increase in the number of appointments from 86 to 98 making up 16.17% of all appointments as opposed to 15.60 last year.





	Redundancies:





The level of activity increased in most Dioceses and overall there were 173.5 redundancies managed, an increase of 157.6





	Members congratulated the Diocesan Offices and the Personnel Section for all the work carried out in this area.  Members asked what the current status was with litigation cases.  Mr Walsh advised that overall there 15 cases last year, however not all were regarding appointments, but included pensions, disability etc, so overall there was a very low level of complaints.  It was agreed that there may well be valuable lessons to be learned by other Education partners in the success of the Council’s man power planning. Members also asked if there were any statistics available on job-sharing and Mr Walsh advised that although there were no statistics available at present, acknowledged that several part-time posts would be in that category and undertook to include this information in next year’s Report.





	As regards Temporary Appointments, Members highlighted that it is a very useful way into the profession and that unfortunately there seems to be a kind of stigma attached to the title and that perhaps it was time to look at changing the nomenclature.  





	Members further felt that the root of the report, the Equality agenda, was reassuring in that women are increasingly successful, however pointed out that it does raise questions over the impact of the continual shift in the pattern of the teaching force regarding men. The Deputy Chief Executive added that there is evidence of an impact in areas of social deprivation of the absence of positive male role models.  Members also highlighted the fact that the increased rate of appointments does not seem to be impacted upon by the demographic decline.  The Chief Executive advised that teaching is top heavy at 40+.





	The Chief Executive concluded discussions by saying that the increase in applications for Principal posts was very encouraging and was a perfect example of PQH in action.  He thanked all the Principals and Governors and Members of the DEC’s for all their work and Mr Walsh thanked all the officers of the Personnel Section, particularly Mrs Collette Gribben, for their work in compiling the report.


		


 		


93.8	BUSINESS PLAN [CCMS/P/2/93/04] 


	


	The Deputy Chief Executive introduced this item and reported that there have been concerns raised by Members about the resources available to carry out the proposed activities in the Business Plan.   Mr Clarke advised that additional resources have been requested but so far no response has been forthcoming from the Department.





	He also advised that the Department had withdrawn their agreement to carry out an Organisation Review which has been a very disappointing development for staff, especially in light of the fact that no review has been carried out in the past 10 years despite Civil Service best practice that such a review should be carried out every 5 years.





	Mr Clarke concluded his comments by saying that the main priority was the delivery of the Plan with due care and attention to the health and welfare of Officers.





	Members welcomed the Report and specifically the reference to the health and welfare of Officers.  Members also acknowledged Mr Clarke’s comments on the presentation of the Report as a developmental exercise based on the weighting of issues following the Risk Assessment exercise.  





	Members queried the action “Review of the Appointments of Staff” being in red and Mr Clarke advised that this was a perfect example of the Council’s inability to carry out intended actions due to the lack of additional resources.  The Internal HR Manager has been on sick leave since October 2003, and therefore without the resources to make a temporary appointment, several issues have had to be placed in red.  Mr Clarke added that this situation is adding an extra burden to staff who are now without the expertise of a HR Officer.	 





	Members were concerned about the ability of Officers to stand-back from the actions in red as the history of the organisation has always been that even when overstretched, Officers still attempt to cover all actions.  The Chief Executive advised that the major new work for the Council is rooted in PPP and Costello and that it will be impossible to carry out work in these areas without additional resources.  However, he acknowledged that there will inevitably be times when priorities shift.  He commented on this in the context of the extent of accountability exercised by the Department through the manner in which the Council’s finances are generated from a number of branches or from Department of Education initiatives which means that the Senior Management Team has little flexibility.


93.9	ANNUAL REPORT2003/04  [CCMS/P/3/93/04] :





	The Deputy Chief Executive introduced this item and advised that the Report comprises all the major and significant work that has been undertaken during the planning period under each corporate objective and is an attempt to strike a balance between accountability and accessible presentation to our stake holders.  Mr Clarke advised that the present format is only in draft form and it will be developed by a specialist design company to include photographs/graphics etc. 





	Members welcomed the Report and said that it was an excellent summary of all the work that is undertaken by Officers. 








93.10	SPECIAL EDUCTION NEEDS AND DISABILITY (NI) ORDER 2004 – CCMS RESPONSE  [CCMS/P/4/93/04]  :





	Mr Fintan Murphy, Senior Adviser, introduced this document and advised that the Council promotes a culture of inclusivity, equality of opportunity and access and advises Trustees, Governors and Principals accordingly and welcomes many of the legislative changes which will follow the implementation of the Order.  He added however, that the Council would be very concerned that the implementation of the Order is seen as resource neutral as it holds the view that it would be impossible to implement an inclusive approach effectively without significant additional resources to allow for building modifications, additional staff and significant levels of training for staff and Governors.   He cautioned that if the resource neutral situation is not addressed then it will have a knock-on effect on other services that are currently provided.





	Mr Murphy then took Members through the Council’s responses to the Articles. In general the Council welcomes the recommendations within the Order but Mr Murphy did raise some concerns; for example under Article 3 he highlighted the fact that in instances where the child is capable of making an informed decision, the rights of that child have not been taken into consideration. This same issue arose again under Article 7.  Under Articles 4 & 5 Mr Murphy advised that the Council support the provision of a service to assist parents to become fully aware of the needs of their child, however,  he recommends firstly that this service be available across all 5 Boards to ensure equality of access and secondly that the involvement of voluntary services be looked at more closely.  Under Article 12 it was highlighted that the Council view the appeal process as an opportunity for parents to clarify if the statement should be maintained or withdrawn and that during the process the statement must be kept in place to avoid the potential for the child’s education to suffer in the interim period.  Under Article 17, Council is concerned that as there are no indicative time-scales; progress on these issues could be slow to move towards inclusive education.  





	In conclusion, Mr Murphy again stated that the lack of additional funding is a major matter of concern coupled with the lack of a time-scale for the completion of the implementation strategies for Boards and schools.  Further, there is a concern that the Order, as written, will be read by parents as having an immediate effect whereas in reality it will be many years before the recommendations are fully implemented and for all schools to achieve the same level of progress.


	Members thanked Mr Murphy for an excellent and very comprehensive response to a potentially very difficult document and acknowledged that the format of the consultation required the type of response which had been presented.  They concluded, however, that Mr Murphy’s presentation had been more insightful and comprehensive and asked that this be incorporated into a covering letter.  





	The Head of School Planning and Development added that currently the Council is in talks with the Department regarding the resources needed to bring schools up to acceptable standards.   This is estimated at 80 million and the Department have allocated 4 million. 





	


93.11	CCMS POSITION PAPER ON CLASS SIZE IN KEY STAGE 2 [CCMS/P/6/93/04] 





	The Deputy Chief Executive introduced this item for information and advised that essentially the Council is proposing that the Class Size Policy be extended to Key Stage 2 so that the revised Primary Curriculum can be delivered with the rationale of creating conducive learning environments and taking account of pupil’s learning styles in the quest to raise educational standards.





	Mr Clarke advised that although the Council has enjoyed excellent working relationships with the 5 Education and Library Boards, some issues of concern have arisen such as, having greater clarity and uniformity in determining exceptions as they currently apply, avoiding the creation of composite classes over 25 pupils and avoiding the creation of composite classes across the 2 Key Stages (P4/P5).





	Mr Clarke concluded that Class Size policy has been very successful at Key Stage One but that the potential disruption to both learning and social development which might be caused by re-organisation at Key Stage 2 could be detrimental to some children.  He urged the Council to support the proposals.





	Council Members fully endorsed the proposals.








93.12	SCHEDULE OF COUNCIL AND COMMITTEE DATES  [CCMS/P/5/93/04] :





	The Chief Executive drew Members’ attention to the list of dates for Council and Committee meetings for 2004/05 and asked that Members record the dates in their diaries.








93.13	REPORTS FROM COUNCIL COMMITTEES :





93.13.1	Finance & Personnel Committee [FPC/M/90/04]:  The Minutes of the Finance and Personnel Committee held on Thursday 13 May 2004 were proposed and adopted by the Council (presented by Mr S Doherty in the absence of the Chairman and Vice-Chairman).





90.10	Acting Up / Honorarium Policy :  The Head of Human Resources and Corporate Services advised that the Senior Management Team are requesting that the policy be reviewed to halt all payments for honorariums until the work is completed and reviewed at the end of the year.  Members expressed concern at the reduction of goodwill among Officers and it was agreed that if an Officer is asked to act up the allowance should be paid.  It was also agreed that The Senior Management Team would make a submission to the Department to cover sickness and that honorariums will only be paid if they have already been authorised.


	


93.13.2	Education Provision Committee [EPC/M/72/04] : The Minutes of the Education Provision Committee held on Wednesday 19 May 2004 were proposed and adopted by the Council. 


	


93.13.3	Education Curricular Committee [ECC/M/81/04] : The Minutes of the Education Curricular Committee held on  Thursday  12 May 2004 were proposed and adopted by the Council.  





81.6	Suspensions and Expulsions Consultation :  The Deputy Chief Executive advised that this document had been responded to by Fintan Murphy  and the proposals are welcomed by the Council.  However, Officers were concerned that the document was not clear enough on the role of the single expelling authority which may lead to a lack of clarity when schools are expressing their preference for one or other of the proposals.  





93.13.4	Audit Committee [AC/M/14/04] : The Minutes of the Audit Committee held on Tuesday 27 May 2004 were proposed and adopted by the Council.





14.7	Interim Report on NIAO Appointed External Auditors Statement of Internal Control :  The Chairman reported that the Management Letter had not been available at the meeting but had been signed off at the Executive Committee Meeting that morning.








93.14	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/7/93/04] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.





	


93.15	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 14 October 2004 at 1.30 p.m. 





	














93.16	ONB





	Le Chéile – A Catholic School Ethos Journal :  Copies of this magazine were made available by Mr Frank Donnelly for all Members.





	The Chairman took the opportunity to thank all Members for their participation during the year and to wish everyone a peaceful and relaxing summer.  The Council Reception followed the meeting.
































Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 14 October 2004 
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