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Foreword











�
�Mission Statement









The Council for Catholic Maintained Schools, in promoting a culture of excellence in education, will provide strategic leadership and support to the Catholic Maintained Sector in developing its distinctive and positive contribution to Northern Ireland. 



Aims





To promote a culture of excellence within the Council and Catholic Maintained Schools



To provide leadership and co-ordination in the promotion of Catholic Education, underpinned by appropriate innovation and good practice



To develop and promote quality Catholic Education within a pluralist society



To strengthen partnerships with a view of effecting positive change in education



To promote the principles of equality and inclusiveness



To secure and develop appropriate infrastructures, within the Council and Catholic Maintained Schools, to ensure an effective and efficient service





� Culture and Values of CCMS





�In keeping with the developmental and inclusive thrust of its Mission Statement, the Council is committed to the concept of service.  Central to this commitment to service is a culture of people centredness, exemplified by the following:



Quality;



Integrity and Respect; and



Inclusiveness and Equality.



Quality



In its pursuit of the above, the Council will provide services:



which facilitate Catholic Maintained Schools in the discharge of their responsibilities towards the staff and the children and young adults entrusted to their care;



which reflect the needs of its schools, the Council and other partners; 



to standards which are both measured and quality assured; and



which are delivered in a courteous and professional manner by competent staff.




�
�
Integrity and Respect



In seeking to exemplify the above, the Council is committed to:



openness, transparency and honesty in its operations and dealings;



consulting with others on issues or concerns in which the Council has an interest; and



adherence to the fact and spirit of laws and regulations.



Inclusiveness and Equality



In pursuit of the above, the Council is committed to:



the promotion of  good working practices which foster the welfare development and empowerment of staff;



the development of a working atmosphere based on clear communication, team work, consultation, and meaningful delegation.

























�
Goals






In order to fulfil its mission and mandate the Council for Catholic Maintained Schools has identified goals towards which it will work over the life span of this Corporate Plan.  These goals will be attained through the pursuit of a series of strategic objectives which will form the basis of the Council’s work and its business plans. 



1.	Excellence



To ensure that the culture of continuous improvement is maintained and further developed in the Council and within the Catholic Maintained Sector.



To develop effective and efficient operational and monitoring systems to facilitate evaluation of the Council’s performance.



To ensure continuous improvement by investing in staff development and training for Council Officers.



To liaise with other partners to secure appropriate training and development and support for managers and teachers within the Catholic Maintained Sector.





2.	Leadership



To further develop the Council’s role in advocacy for quality innovative leadership and management in the Catholic Maintained Sector and to identify the development needs required to facilitate such leadership.



To enhance the Council’s role as a major influence on education policy.



In fulfilling its statutory responsibilities, the Council will give leadership in the identification of the developmental needs of the Catholic Maintained Sector in all aspects of its work.



To promote the corporate image and identity of the Council.





3.	Partnership



To maintain and strengthen links with the Council’s partners and stakeholders.



To ensure that the Council’s strategic goals, objectives and initiatives are shared with its partners.



To ensure that decision making and policy formulation is characterised by a culture of integrity,  consultation and mutual accountability.



To empower Council officers and Boards of Governors in pursuit of their statutory responsibilities on behalf of Council.





4.	Catholic Education



To promote Catholic Education and the values inherent therein and thus highlight its relevance to life and contemporary culture.



To continue to promote, in concert with Trustees, the message that Catholic Education is enlivened by Gospel values and should be a source of inspiration and of a positive vision for the future.



To collaborate with others for the good of all and thus contribute positively to the celebration of diversity of Northern Ireland society.





5.	Inclusiveness and Equality



To develop and promote policies within the Council, and to promote the adoption of policies within the broader Education Service, to remove barriers to equality of opportunity and social inclusiveness.



To ensure that the Council’s policies, strategies and working practices do not have a differential impact on any groupings or individuals.



To promote a pluralist perspective to structures and processes within the Education Service reflecting a true respect for diversity.  



To sustain and further develop a culture of empowerment, autonomy and teamworking with appropriate structures and strategies to facilitate same.










�
C
ouncil’s Profile and Core Activities



�Established under the auspices of 1989 Education Reform (Northern Ireland) Order, the Council’s primary purpose is the provision of an upper tier of management for the Catholic maintained sector with the primary objective of raising standards in Catholic maintained schools.  The Council has a complement of 53 Officers and services the needs of some 600 schools with an enrolment in excess of 134,000 pupils.   The Council employs some 8,500 teachers, making it the largest employer within the Northern Ireland Education Service.



The seminal activities of the Council are set out in Articles 142-146 and Schedule 8 of the 1989 Education Reform (NI) Order and are as follows:



to employ all such teachers as are required on the staffs of Catholic maintained schools;



to advise the Department of a board on such matters relating to Catholic maintained schools as the Department or board may refer to the Council or as the Council may see fit;



to promote and co-ordinate, in consultation with the trustees of Catholic maintained schools, the planning of the effective provision of such schools;



to promote the effective management and control of Catholic maintained schools by the Boards of Governors of such schools;



with the approval of the Department, to provide or secure the provision of such advice and information to the trustees, Boards of Governors, principal and staff of Catholic maintained schools as appears to the Council to be appropriate in connection with the Council’s duty; and



to exercise such other functions as are conferred on it by the Education Orders.

���The Committee Structure of the Council

�











�





















To facilitate the work of the Council, a system of Committees, working groups and panels have been established - each supported by Council Officers.  Over the life of the Strategic Plan, the diverse committees will discharge a monitoring, evaluation and approval role in respect of the outworkings of the plan.  Final approval in all areas will remain, of course, with the Council itself.



As might be expected, the responsibilities of the diverse committees and panels will be subject to periodic review; at this time, they are as follows:



Education Curricular Committee (ECC)



The main purpose of ECC is to review strategies and structures with a view to improving standards within Catholic maintained schools.  In pursuit of this, the Committee is concerned with:



curricular issues including religious education;



school performance;



school management, new build and professional competencies;



special and pastoral education;



initial teacher training and continuing development;



enrolment and admissions, advice and guidance; and



management schemes.



Education Provision Committee (EPC)



EPC maintains a strategic overview of the school network within the Catholic maintained sector with a view to ensuring that the network of schools matches the needs of the community.  To this end, it is concerned with:



data collation and analysis in respect of:



demography;

plant condition; and

building issues arising from curricular issues;



capital works - major and minor:



procurement, including public/private partnership;

prioritisation; and

project management;



development programmes:



development proposals;

amalgamations; and

rationalisations;



enrolment and admissions:



implementation; and

evaluation; and



health and safety.



Finance & Personnel Committee (FPC)



The main purpose of FPC is to review strategies and policies with a view to ensuring that the appropriate infrastructures are secured and developed within the Council and Catholic Maintained Schools to ensure an effective and efficient service.  In support of this goal, it concerns itself with the following:



recruitment, terms and conditions, development and welfare of teachers and Council Officers;



development and implementation of appropriate policies and procedures to ensure optimum performance and equality of opportunity in compliance with the Management Statement and Financial Memoranda;



the procurement and effective management of Council resources:



human;

financial; and

technological;



insurances:



Council; and

schools; and



schools finance (LMS).





Audit Committee (AC)



The Audit Committee seeks to ensure the most economic and effective use of available resources, the promotion of the highest standard of propriety in the use of public funds and the encouragement of proper accountability in respect of such funds.  In so doing it acts as a quality assurance agent whose main functions are to:



improve the quality of financial reporting by reviewing internal and external financial reporting mechanisms;



promote a climate of financial discipline and control in order to reduce the opportunity for financial mismanagement;



ensure that the Council complies with statutory requirements in the use of public funds and abides by the delegated authorities laid down by the DENI and the Council’s Financial Memorandum;



support and promote the development of internal control systems in order to assure the Council that the Organisation will achieve its key targets and objectives; and



monitor and examine the Council’s performance in respect of the Strategic Plan.







Diocesan Education Committees (DECs)



Diocesan Education Committees offer a diocesan perspective on policies, strategies and performance. They also play an important quality assurance role in the appointment to prescribed posts, ie Principal and Vice-Principal and advise Council in regard to:



policies and their implementation;



demographic trends and development and rationalisation implications;



development proposals and total provision;



enrolment and admissions;



staffing levels within schools and potential shortages;



inspection and other reports on the quality of education provision; and



LMS - the impact of funding and schemes on schools.







Industry Liaison Panel (ILP)



The Industry Liaison Panel (ILP) provides a forum through which Council maintains an awareness of the perspectives of industry and commerce on the education system.  In pursuit of this, the Industry Liaison Panel seeks to inform and influence policy in respect of:



curricular issues and preparation for the world of work; and



generic management issues offering a broader perspective.



In establishing the Industry Liaison Panel, the Council recognised the need for the broader education service to respond to the pressures engendered by commercial, industrial and technological change and the subsequent need to develop a closer match between the output of that service and the actual and future needs of the economy.  The ILP, in offering a forum for the exchange of views between industry, commerce and education, will facilitate both to respond to the pressures noted above.



�Planning: Context and Development



�

The Council, like all organisations working in the sphere of education, must be conscious, not only of the needs of those it seeks to serve and, indeed, of the wider community and economy, but must also be cognisant of the factors that will impact on and change or shape those needs.  In a world that is increasingly complex and global it is not possible to predict with absolute certainty the shape of things to come.  



Demographic Trends



Demographic change has key implications for the work of Council, not least in the areas of strategic planning and policy making.  At a regional level the Northern Ireland population has continued to rise during the 1980s and 1990s from 1.53m to presently stand at 1.7m.  There has been marked growth in certain urban district council areas between 1991 and 1996.  Within this increase there have emerged some noteworthy trends, including:





a fall in the movement of population from west to east;



a reduction of population in the Belfast Metropolitan Area between 1971 and 1991 of some 100,000.  This was followed in the 1990s by a stabilisation of population in this area; and



a dispersal of population from the cities and towns into small towns, rural settlements and the open countryside.



However, overall the falling birth rates and populations have necessitated the rationalisation of school provision and this trend is likely to continue over the next decade with the ageing population and, if the birth rate follows expected paths, there will be a 10% decline in primary school numbers up to 2004.



Within the Catholic maintained system the pupil population has decreased by 6,150 pupils (4.38%) between 1994 and 1998.  With regard to primary education there has been a fall of 5.3% in the pupil population between 1994 and 1998, while in the secondary sector there has been a less marked decrease of 1.7%.  However, in real terms, there has been a marked decline in compulsory school age pupil numbers, 4-16 and this downward trend is set to continue during the life of this plan.  The falling school population reflects differentially on non-selective post-primary schools and when added to open enrolment policy impacts substantially on their viability.  A comparison of the Catholic maintained school population can be made from the table below.

Catholic Maintained School Population 1994-1999



No of Schools��Year�1994�1995�1996�1997�1998��Nursery�26�26�26�26�26��Primary�437�434�432�431�428��Secondary�78�78�78�78�77��Special�2�2�2�2�2��Total�543�540�538�537�533��Pupils��Year�1994�1995�1996�1997�1998��Nursery�1431�1453�1433�1431�1393��Primary�91330�91246�90237�88620�86532��Secondary�46738�46718�46521�46165�45936��Special�263�274�267�250�251��Total�140262�139691�138458�136466�134112��

While the increase in Nursery provision under the DENI’s Pre-School Expansion Programme is to be welcomed and will increase the number of nursery places, this will not offset declining enrolments in the primary sector.  Continuing analysis of demographic trends will help Council plan for the future and so, in concert with its other partners in the educational system, manage the implementation of agreed change to deliver a quality service in keeping with its mission statement.





Political Change



As Northern Ireland heads towards the next millennium, it does so within an environment that is still characterised by a degree of uncertainty and this, in itself, poses challenges for the broader Education Service.  What can be said, however, is that there is an increasingly vocal demand for structures that reflect local needs, aspirations and economic conditions and realities.  Indeed, the notion of devolution has taken firm root in the UK with clear devolution for Scotland and Wales and the increasing demands for greater regional influence with England.



The proposed devolution for Northern Ireland would inevitably bring challenges in regard to the governance policy and management of education, which, in turn, would be reflected in new structures for decision making and a  greater responsiveness to local needs.  The Council, in such circumstances, will actively seek to engage with all interested bodies in facilitating debate and in shaping outcomes.



The notion of subsidiarity implicit within devolution and policies such as Local Management of Schools may well result in a degree of turbulence between regional decision making and local interests, and these, hopefully, creative tensions must be exploited for the benefit of children.



It is likely that the recent over-arching policies in relation to social exclusion - as exemplified by the establishment of a Cabinet Office Social Exclusion Unit (SEU) for England, the establishment of the Equality Commission for Northern Ireland and the reinvigoration within Northern Ireland of the TSN Programme on foot of the White Paper CM3890: Partnership for Equality - will continue to influence planning across a broad range of issues, encompassing not only education but, indeed, employment and operational practices for those who work in the broader Education Service.



Social Change



The pace of change noted above will undoubtedly impact on society as a whole and that impact is likely to be significant.  The heightened volatility engendered by technological advances, allied to the likelihood of an increasing workforce mobility and enhanced flexibility in respect of working practices will impact more significantly as the influence of the European Union and “globalisation” become more evident.  The preparation of our children for a future life in such an enriched environment will undoubtedly provide challenges to the Education Service.



It is the responsibility of all to ensure that Northern Ireland and its people are well-equipped to meet the demands generated by these new pressures.  In essence, we must seek to ensure that none are excluded from the benefits and opportunities that present themselves in the new millennium, thus, our philosophy and systems must promote the concept of inclusivity in its true sense.



Inclusivity is often viewed in economic terms.  However, for the Council, inclusivity transcends the economic to embrace the concept of “poverty of opportunities” in society around issues such as gender, disability, ethnicity, religion and culture.



Thus, the commitment by central government to “inclusivity” and the diverse manifestations of that concept, as exemplified in Northern Ireland by programmes such as New TSN and the School Improvement Programme, is welcome and valued.



However, if true inclusivity is to be achieved, then there needs to be a broader governmental strategy including but transcending the Education Service to address the specific issues pertaining to Northern Ireland.  Such issues would include the rural nature of Northern Ireland, the development of a network of schools appropriate to both the needs of the community and the needs of what will be an increasingly knowledge-based economy.  In addition, the notion of inclusion must address the issue of performance enhancement, reflecting on the perennial difficulties associated with the socio-economic deprivation, gender and cultural issues.



Thus, if Northern Ireland is to seek social integration in the fullest sense as well as economic regeneration, the issue of exclusion, in its many facets, must not only be recognised but addressed.  The Council has long been an advocate for an inter-agency approach to the identification and remediation of the problems associated with exclusion and will continue to work with its partners in the Education Service and other agencies in respect of these issues. 



New Technologies, Employment

and Education



It is recognised that we are in the midst of a technological revolution, stemming from major developments in computer and communication technologies which have impacted on - and will increasingly impact on - employment opportunities, patterns and practices.  



In essence, the change associated with these developments has wide economic and social consequences.  Thus, it was unsurprising that the new Labour administration should, in its first command paper (Excellence in Schools, CM 3681), observe:



“We cannot prepare our children for the world of tomorrow with yesterday’s technologies.”



The pace of development, particularly in respect of ICT, will ensure that, paradoxically, the only constant for future generations will be accelerating change.  This change, coupled with the knowledge explosion effectively fuelled by the new processes and enhanced connectivity, will require an Education Service that itself is confident with technology, and equipped and competent to empower our young people to take their place in this new world.  The nature of this change also brings with it the possibility of a new and debilitating form of social exclusion with those from socially and educationally disadvantaged communities suffering the additional burden of technological disenfranchisement.



Technological advances will both support and influence the curriculum in the organisation, management and application of knowledge through Programmes of Study; in developing and implementing appropriate learning and teaching strategies; in enhancing assessment methodologies and in using such outcomes to help teachers plan to meet the needs of children.



Thus, there is a need to ensure that schools not only have the appropriate infrastructure but also appropriately skilled staff to ensure that the opportunities afforded by the burgeoning technologies are understood and availed of by all.  The Council will seek to promote the appropriate strategies in concert with partners at a macro level to ensure that the new technologies are readily accessible.



In addition to responding to the pressures engendered by technological change, the Northern Ireland Education Service needs to develop a closer match between its output and the actual and future needs of the economy and of society.  This will inevitably require the embracing of high status vocational elements alongside existing academic excellence.
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