Executive Summary 


of 


CCMS Business - Education Policy








Background





In March 1994 the Council for Catholic Maintained Schools (CCMS) established an Industry Liaison Panel with a remit ‘to influence CCMS policy in relation to the delivery of the curriculum and the preparation of young people for the world of work’.  Recent publications such as the government’s White paper on Competitiveness, Strategy 2010 from the Economic Development Review Group and ‘Careers Provision in Schools and Colleges’ from the Northern Ireland Growth Challenge have emphasised the need for meaningful and structured education / work relationships.  It is therefore timely that, through the Industry Liaison Panel, CCMS distribute to schools a policy paper which emphasises:





the benefits of education-business links


the importance for schools of such links


how schools can establish and develop relationships with their immediate business community.





The Benefits to be Gained from Business-Education Links





For schools and young people Business-Education partnerships, when properly promoted and managed, can bring:





a raising of pupils’ aspirations and self-esteem 


increased motivation and challenging of young people


a heightened awareness of the world of work


an enhancement and enrichment of the school’s curriculum


support for the development of the vocational curriculum


an awareness of trends and changes in local job markets


the development of positive attitudes towards employment


the personal and professional development of staff


growth of meaningful community links


a better understanding of business and enterprise


the availability of  additional resources





For employers and the industrial sector business-education links can:





enable employers to be better understood and respected by students and teachers and, through them, parents and the wider community


support the more effective preparation of young people for the world of work


raise the esteem in which business is held


improve the calibre of pupils leaving school.


�
The most effective links between schools and business are those which are integrated fully into the school curriculum, assessed where appropriate and monitored by both parties.  It is central to the success of links that there are agreed and mutually defined outcomes relating to the learning experiences offered to pupils involved in business - education schemes.





The Role of Governors





Governors have a special place as partners in our school system; they form a vital link between the school and the community.  In a vibrant school which promotes business-education links, the Board of Governors plays an active role over and above their statutory responsibility for the school curriculum.  CCMS therefore would encourage Boards of Governors to place appropriate emphasis on the preparation of young people for the opportunities, responsibilities and experience of adult life.   This can be achieved when governors:





provide work experience / shadowing placements for school pupils


consult with careers, guidance and subject specific staff


provide teacher into industry placements


arrange school visits to industrial settings


participate in careers conventions


arrange speakers for careers classes


offer support for vocational (GNVQ) classes.





In terms of  their overall responsibility for the school’s curriculum the Board of Governors should ensure that where ever possible workable written policies are in place with regard to business-education links and that the review and evaluatory mechanisms are rigorous so that quality analysis can be carried out as to the effectiveness of such links.





Enterprise Education





CCMS holds that enterprising organisations produce enterprising people.  Enterprise is as much an attitude of mind which generates the acquisition of skills as an entrepreneurial spirit.  Schools who foster a forward looking ethos, who release the confidence of our young people, who celebrate their achievements and worth, who value not only academic distinction but personal and enterprising skills are serving pupils best.   Schools should have a major emphasis on the world of work and on the skills that increase the employability of young people thus preparing them for the transition to work, including self-employment and entrepreneurship.  Northern Ireland’s education system is too much inclined towards producing employees rather than entrepreneurs.





Those schools which are imbued with an enterprising education approach will strive to create an enterprising ethos throughout the school involving pupils, teachers, parents, governors, and the community.  Such schools will have:





a clearly defined school policy which embraces an enterprising approach i.e. a statement that disseminates the school’s aims and values


close and meaningful relationships and involvement with the broader community





a commitment to staff development which will have a priority to adequately resource professional development 


an open management structure where all staff will have the opportunity to contribute to team work and decision-making.





Raising Achievement





Socio-economic status has been identified as a major factor which impacts heavily on educational achievement and when coupled with other factors such as gender and the selective system of education in Northern Ireland creates difficulties for children.  Active intervention as opposed to reactive remediation offers the best opportunity to assist those deemed most at risk of failure at school.  The part to be played by education-business activities in raising aspirations, reducing wastage from disaffection, and providing role models for children in families with a history of unemployment is crucial to eliminating under-achievement.  The incidence of low attainment and under-achievement in the present school population will create adverse labour market outcomes which in turn may cause household poverty and educational deprivation for the next generation.  When managed properly curriculum-based Business-Education links can play a pivotal role in motivating young people who may be disaffected with school and can help to provide a sense of purpose and a raising of self-esteem.





Conclusion





The benefits to be gained from closer, curriculum-based links with the business world will result in the holistic development of young people as they prepare to face the challenges of adult life.  





CCMS’s policy recommends that schools and Boards of Governors actively develop and extend Business-Education links by working closely with the Northern Ireland Business Education Partnership (NIBEP) and local employers.  All schools are encouraged to become involved with their local Business Education Partnership.  School development plans should detail school-industry links and enterprise education activities.





The Council for Catholic Maintained Schools acknowledges the weight of change which schools have shouldered in recent times and the debt which society and the economy owes to our schools.  True partnership, built inside a business-education framework, is a means by which young people’s potential can be unlocked and a secure future provided for tomorrow’s generation.


�
Copies of the full CCMS Business-Education Policy document may be obtained by contacting:





School Support Section


Council for Catholic Maintained Schools 


160 High Street


Holywood


Co Down


BT18 9HT





Tel: 01232 426972
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