CCMS/M/107/07

COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES

The one hundred and seventh meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 19th April 2007 at 1.30 p.m.

PRESENT :   
Mr J Beatty



Rt Rev D McKeown 


Mrs P Carville


Mrs E McWilliams


Mrs J Christie


Mr D Mullan


Br P Collier



Canon J Mullin


Mr F Donnelly


Dr M Reynolds


Mr H Goodman


Fr S Rice


Rt Rev Monsignor A Hamill
Ms P Sheils


Mrs M Haughey


Mrs M Simpson


Dame G Keegan


Mr S Smith


Mr B McCargo


The Most Rev P Walsh


Mrs S McCaul


Sr E Woulfe [Vice-Chair]


Ms D McPeake

IN ATTENDANCE:

Mr D Flanagan, Chief Executive



Mr J Clarke, Deputy Chief Executive 



Mr G Lundy, Head of School Planning and Development



Mr P O’Doherty, Policy & Development Coordinator



Mr B Hardy, PRSD Co-ordinator


   Mr E O’Neill, Senior Employment Officer 



Mrs J Wallace, PA to the Chief Executive, Minute Secretary

INVITED GUESTS:
  Mr D Carter, Principal of John Cabot City Technology College, 


        



Bristol
107.1
APOLOGIES  


Apologies were received from   :   The Most Rev J McAreavey [Chair], Rev R Devine, Very Rev S Emerson, The Most Rev F Lagan, Mr D Millie, Mr E Mullan, Mrs C O’Neill, Mr M O’Neill.

107.2
MINUTES OF THE COUNCIL MEETING HELD ON 8 FEBRUARY 2007


The Minutes of the Council Meeting held on Thursday 8th February 2007 were agreed and signed by the Chairman.  

107.3
MATTERS ARISING


There was no Matters Arising. 

107.4
CHIEF EXECUTIVE’S BUSINESS


The Chief Executive referred Members to the Tabled Business.

107.4.1 Meeting with the Minister (Designate) for Education:  The Chief Executive reported that he and the Deputy Chief Executive (the Chairman had not been available to attend) had met with Catriona Ruane the previous day.  He said that the meeting had been very useful with the main topics being Selection/Post-Primary Review and the Bain Report/Sustainable Schools and he highlighted the main points of the discussion as follows:

        Selection / Post-Primary Review:

 The Minister had been very interested in CCMS’s views

 There is widespread knowledge that large numbers of Voluntary Grammars are taking grades A-D, demonstrating that academic selection is a myth  

 The Minister agreed that Selection is a social justice issue

 The Minister agreed that Selection creates a structural impediment to achievement 

 Selection is not working as well in Protestant Communities as students tend to leave and not return to Northern Ireland, plus in the inner-city areas of high deprivation, there are high levels of underachievement and there is no body seeking to reverse this trend

 Selection and Open Enrolment create Group 1 schools for unwanted pupils

          Bain Review/ Sustainable Schools:

 The Minister agreed that there are big issues to be raised in the absence of a Rural  

  Development Policy 

 The Minister agreed that the thrust of a Rural Development Policy needs to be in the 
 context of the opportunity to develop schools which are fit for purpose

 The Minister agreed that there was plenty of room for alternatives such as Federation, 
 Extended School etc

 Shared Future:

 The Chief Executive spoke of the Bishops’ philosophical view on cooperation within and between schools, citing great examples of collaboration that are going on at present and agreed to write to the Minster advising of projects for her to visit to get a real flavour of this.

In conclusion, the Chief Executive advised that the Minister indicated that she would 

like to discuss RPA at a future meeting.

107.4.2  Review of Public Administration:  The Chief Executive updated Members on the on-going interface between the Trustees’ Advisors and representatives of the Voluntary Grammar Sector and advised that agreement has been reached with the Bishops on 5 main areas:


- excise the stakeholder choice


- planning and procurement


- ethos development


- governance


- employment/ prescribed posts


- raising standards


Mr Flanagan advised that the Bishops had now charged the group to move towards the drawing up of a Memorandum of Agreement and to agree a financial package.


The Acting Chair thanked the Chief and Deputy Chief Executives for all the work to date.

107.5
CHAIRMAN’S BUSINESS

107.5.1  The Acting Chair was joined by Members in wishing a speedy recover to Irene Graden, Council Officer, who is recovering from serious surgery.

107.5.2
The Acting Chair was joined by Officers and Members in offering their sincere sympathies to Joan Christie on the recent passing of her mother.  

107.5.3
The Acting Chair was joined by Officers and Members in offering their sincere condolences to the family and friends of Catriona McKeag, who was a pupil in St Mary’s Junior High School, Lurgan. The Acting Chair advised that the Chief Executive has written to the school.   

107.5.4 The Acting Chair was joined by Officers and Members in offering their sincere condolences to the family and friends of Claire Steele, who was a pupil in St Malachy’s High School, Castlewellan and Rory McAlinden, a former pupil of the school.  The Acting Chair advised that the Chief Executive has written to the school.

107.6
MR DAVID CARTER, PRINCIPAL OF JOHN CABOT CITY TECHNOLOGY COLLEGE, BRISTOL : REMODELLING THE WORKFORCE 










[CCMS/P/1/107/07] 


The Chairman was joined by Members in welcoming Mr David Carter, Principal of John Cabot City Technology College, Bristol, who had been invited to the meeting to give Members an overview of the National Workforce Agreement in England.  Mr Carter expressed his delight to have been invited to Northern Ireland and advised that he had been in Fermanagh that morning with a group of Principals and the meeting had been very successful.


Mr Carter said that there are 4 main arguments in favour of Remodelling:

 The Learning Argument: motivation of pupils, individual learning plans for pupils, e-learning debate

 The Cultural Argument: managing school change and improvement, engaging the school workforce, Government trust in schools and leaders, recruitment and retention

 The Societal Argument: external pressures on schools, changing nature of family unit, parental expectations, workplace expectations, lifelong learning 

 The Organisational Argument: the global picture, the school based picture, Every Child Matters

Mr Carter continued by explaining the Change Management Process he introduced in his own school by asking all colleagues to join one of six teams, as a mainstay of the process is to have the entire workforce on board:


- The virtual learning environment


- Student Voice and Leadership Roles


- Every Child Matters


- Mentoring and Coaching


- Curriculum Choice


- Re-design of the school day

These teams include one which is comprised solely of newly qualified teachers and students which offers a great new perspective.  Some of the values offered by these teams were highlighted as : a diagonal slice of the organisation, each change team includes a parent and governors and 2 student representatives, life span of teams can vary dependent upon the project and develops a sense of ownership.  In order to address the school challenges, the change process needs to be cyclical and Mr Carter referred to the: discover – deepen – develop – deliver philosophy he uses in order to identify the issues, reflect on the strengths and weaknesses and decide what works and must be retained.  Mr Carter reflected that there must be some quick changes very early on so that people can see something positive happening in order to keep the process on track and participants on board.  

Mr Carter went on to explain more about the way the school works.  For example Mentoring plays a big role in the life of the school with every single member of staff, teaching and ancillary, taking part.  Also the school employs 4 cover supervisors which means that as permanent members of staff, there is continuity for short term cover and classes can continue as planned, also encouraging relationships to grow.  

In conclusion, Mr Carter stressed that everyone must work together in order to build capacity to effect improvement and said that one of the major advantages afforded to his school was the ability to look at the school day and year in a different way; e.g. from 4.30 to 7.30 activities are delivered by non-teachers so pupils can stay on and continue the learning experience.   

Members thanked Mr Carter for a very inspiring presentation and there followed a lengthy discussion on such aspects as whether the leadership role had changed.  He replied that it  had changed considerably, all for the better in that he was no longer had to deal with, for example, HR or budget issues as he had professionals in place to manage these aspects of the school day which enabled him to concentrate on teaching and learning and to be more visible in the school.  Members also asked about the main drivers of the culture of the extended school.  Mr Carter responded that there were several issues, one being the desire to move away from the “latch key” child syndrome, another being recognition that schools should be about more than academics and that there was plenty of room to create opportunities for fun and to encourage interests and hobbies such as cooking and art and also the basic principal of a building sitting un-used.

The Chief Executive thanked Mr Carter for bringing his thinking to the Council and said that it fitted in with Council thinking that schools need communities as well as the other way around. He asked two questions: 1) what the most important appointments were that he believed he had made in the school.  Mr Carter responded that there were three:  a) The school Bursar who now undertook all the financial planning  b) the cover supervisors who brought great flexibility and encouraged good behaviour and c) the family liaison officer which was proving an excellent source of expertise (working from 4.00 pm – 8.00 pm).  2) What are the benefits to teachers? Mr Carter responded that his first teacher survey put the average hours worked a week at 57 and considering only 21 of those are teaching hours, it meant that there was a huge amount of work outside of school going on comprising things such as preparation, marking and school trips.  That average has now dropped to 54 hours a week which is very significant and demonstrates that much more work is now being carried out in work /school hours.

Members also asked if there have been any improvements in areas like staff absence, examination results and suspensions and expulsions.  Mr Carter replied that the school is now placed in the top 20% in the UK and enjoys a 75% success rate in examinations, predicted to raise to 88% this year.  Behaviour has improved considerably, aided by the appointments of welfare officers and trained counsellors and an Afro-Caribbean liaison officer and suspensions and expulsions are rare.  

To the question on ethos and pastoral care and where the responsibilities for this lies, Mr Carter said that he was very proud of the ethos of the school, without which the school would be nothing and that every single pupil has a mentor; 9 in each group and that each group of 12 pupils has 2 tutors and one mentor.  Responding to the observation that in Northern Ireland there is an issue with Newly Qualified Teachers not being able to secure jobs, Mr Carter said that in UK there is an initiative whereby 3/5 schools employ an NQT to give them a much wider breath of experience and that in 2003 there was a crisis in teaching and schools could not get teachers for certain subjects, although that has now improved, but fundamentally schools are about children.

The Chief Executive brought discussions to a close by saying that Mr Carter’s talk comes in an unfolding context here in Northern Ireland of maximised supported autonomy, by highlighting the possibilities of an extended school policy.

 107.7
SUSTAINABLE SCHOOLS POLICY                                        [CCMS/P/2/107/07]


The Deputy Chief Executive introduced this item for Members and advised that the format of the response had followed that of the Department’s document.  Mr Clarke informed Members that the draft response was drawn up by Officers following extensive consultations with groups of Principals,  Diocesan Education  and Council Committees and that a 2 page resumé has been sent to schools to encourage them to respond.  Overall, Mr Clarke said that the policy is about creating a vision, in collaboration with other policies such as housing, planning and rural development, to create connectivity and coherence and deal with the relationship between schools and their communities.  He said that Council welcomes the possibility of a clear policy on sustainable schools and that the Trustees, as owners of the largest part of the school estate, are supportive of a common approach to planning school provision but they must be involved as the initial planners.


Mr Clarke took Members through the document highlighting particular areas such as viable enrolment thresholds which Council would consider need to be informed by the trends in enrolment over a number of years and those predictable from available data, for future years.  Mr Clarke also drew attention to reorganisation of the schools’ estate and stressed that there is a difference between achieving efficiencies and finding solutions which must always involve cross-sectoral outcomes.  


As regards the Shared Future, Mr Clarke commented that there are several instances within the Bain Report where it is assumed that a Shared Future outcome will be the logical and preferred solution.  However, this view ignores the very genuine divisions which continue to exist in Northern Ireland and which require sensitivity, phased programmes and time to overcome.  In addition there is also the parental preference for one kind of provision or another.  

The nature and operation of Open Enrolment was a further area that Mr Clarke drew Members’ attention to saying that it was inconsistent with the principle of area based planning. Any new arrangements involving collaborative working between schools should not detract from pupil experience through excessive travel time nor add financial costs through, for example, transport.      


Mr Clarke continued to make general comment and on the section on post-primary reforms he said that Council considers that rather than stipulating a cohort size of 100 for 11-16 schools and a figure of 100 for a sixth form, that three separate and different cohort sizes should be specified at Key Stages 3 and 4 and Post-16.  Under the section on Integrated and Irish Medium Schools, Mr Clarke said that the Department needs to review the legislation on Transformation to provide the same rights for schools to be transformed from one sector to any other.

Mr Clarke’s concluding comments included the Council’s view that it is not always straight forward making decisions on retention and closure as there are always other avenues to explore such as federation and service level agreements.  He spoke about not compromising the “pupil experience” by factors such as schools being too small to provide a sufficient percentage of the key stage 4 of post-16 entitlement leading to an inability to access preferred subject choices, a scarcity of resources to deliver courses or excessive travel. 


Members were very supportive of the response and there was a lengthy discussion on issues such as viable numbers, pastoral care - which one Member felt was not given enough prominence.  Council accepted Mr Clarke’s explanation that it was not a key area in determining viability, and others felt that examples of collaborative arrangements which are working successfully at present should perhaps be put forward in the document.  


The Chief Executive concluded discussions by saying that the policy should be viewed as an opportunity to create school infrastructure that is fit for purpose.    He said that surplus places is a real issue which needs to be addressed through collaborative approaches, but exactly what a surplus place is remains unclear as classrooms are built to hold 30 children, but teachers are appointed to teach 23-25 pupils.    However he said that the issue of surplus places cannot be ignored as it impacts on area planning.

107.8  
MAJOR CAPITAL SCHEMES                                                [CCMS/P/12/107/07]


The Head of School Planning and Development introduced this item and advised that following the publication of the Bain Review, the Department initiated a review into capital schemes and the paper sent to Members was the results of that review.   Mr Lundy advised that even those projects that have been given the green light are still under review in terms of the Bain vision and at various stages will be monitored to ensure compliance.  


However, Mr Lundy advised, there are on-going discussions with the Department regarding various schemes, some that have been halted and some completely stopped and an explanation is being sought.

 107.9
COUNCIL BUSINESS PLAN 2006/07                                        [CCMS/P/4/107/07]


The Deputy Chief Executive introduced this item and advised that the Plan is constantly changing as, for example, confirmation of budget allocations are received from the Department.  He said that delivery will depend on the resources available from DE and it is clear that certain activities cannot be carried out or targets cannot be met.  He referred specifically to 3.1 which relied on the continued funding of the Renewing Schools Estate Fund which, surprisingly, had been allocated for only one year.

The Policy and Development Coordinator advised that this is the third year that the report has been aligned to the Corporate Plan which in turn is aligned to the Department’s Strategic Plan.  Mr O’Doherty continued that the format has been altered for this plan in that it does not include the Section and Team internal action plans.  As advised by The Deputy Chief Executive, activities have been reduced in line with budget allocations and available finance and staffing levels to carry out the work.


Members were very supportive of the plan which they agreed and felt that where targets may have to be dropped due to the reasons stated above, these should perhaps be flagged to the Department.


The Deputy Chief Executive added that Senior Officers are currently in the process of monitoring the current business plan (2005/06) and he was pleased to report that most of the targets have been met.

107.10
INSIGHT MAGAZINE, ISSUE 6




[CCMS/P/5/107/07]

The Chief Executive introduced this item for Members and paid tribute to the CCMS Officer Team, in particular  Paul O’Connor, Communications Officer, the Chairman Jim Smyth and Paddy Hoey, former Council Officer,  who had worked very hard on the magazine, which was not produced in conjunction with a school this year as all five Dioceses have now contributed.    Mr Flanagan said that the magazine has always been a wonderful compilation of up to date reports, school events and achievements, which has been complimented and admired by all who receive it.  He added that this issue is particularly timely and covers all the relevant current issues.

The Acting Chair echoed the Chief Executive’s sentiments and offered congratulations to all on a very impressive publication, a wonderful accolade to the Officers and the Council.  

107.11
REPORTS FROM COUNCIL COMMITTEES:

107.11.1 Finance & Personnel Committee [FPC/M/103/07]:  The Minutes of the Finance   and Personnel Committee held on Thursday 8th March 2007 were proposed and adopted by the Council.

107.11.2 Education Provision Committee [EPC/M/86/07]: The Minutes of the Education Provision Committee held on Wednesday 14th March 2007 were proposed and adopted by the Council. 

107.11.3 Education Curricular Committee [ECC/M/94/07]:  The Minutes of the Education Curricular Committee Meeting held on Thursday 8th March 2007 were proposed and adopted by the Council.

107.11.3 Audit Committee Meeting [AC/M/24/07]: The Minutes of the Audit Committee Meeting held on Wednesday 14th February 2007 were proposed and adopted by Council. 

107.12
PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/6/107/07] 


A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.

107.13
DATE AND TIME OF NEXT MEETING

The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 14th June 2007 at 1.30 p.m.

107.14
ONB


There was no Other Notified Business. 

Signed : _________________________________  Date : ______________________

                   The Most Rev J McAreavey


14th June 2007
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