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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The one hundred and sixth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 8th February 2007 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	The Most Rev D McKeown


	Mr J Beatty					Mrs E McWilliams


	Mrs P Carville				Mr E Mullan


	Br P Collier					Mr D Mullan


	Very Rev S Emerson			Ms C O’Neill


	Mr H Goodman				Mr M O’Neill


	Mrs M Haughey				Ms P Sheils


	The Most Rev F Lagan			Mr S Smyth


	Mr B McCargo				Sr E Woulfe


	Ms D McPeake					








IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mr M Crudden, Adviser, Down & Connor Diocese


		Mr P O’Doherty, Policy & Development Coordinator


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





INVITED GUESTS:		Mrs Yvonne Mulholland, Principal, Presentation Primary School


		Mr Richard Hanna, CCEA











106.1	APOLOGIES  





	Apologies were received from   :   Mrs J Christie, Rev R Devine, Fr K Donaghy, 


	Mr F Donnelly, Rt Rev Monsignor A Hamill, Dame G Keegan, Mrs S McCaul, 


	Mr D Millie, Canon J Mullin, Fr S Rice, The Most Rev P Walsh.








106.2	MINUTES OF THE COUNCIL MEETING HELD ON 7 DECEMBER 2006





	The Minutes of the Council Meeting held on Thursday 7th December 2006 were agreed and signed by the Chairman.  








106.3	MATTERS ARISING





	There was no Matters Arising. 





106.4	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive referred Members to the Tabled Business.








106.5	CHAIRMAN’S BUSINESS





106.5.1 The Chairman was joined by Members in offering their congratulations to the Chief Executive on his receipt of the OBE in the New Year Honours.  The Chairman said that this was not only a wonderful personal achievement, but also testament to the work and overall contribution of the Council, its Officers and Members.








106.6	MISS YVONNE MULHOLLAND, PRINCIPAL, PRESENTATION PRIMARY SCHOOL, PORTADOWN 


	


	The Chairman was joined by Members in welcoming Miss Yvonne Mulholland, Principal of Presentation Primary School in Portadown, who had been invited to the meeting by the Chief Executive, to share some of the wonderful work that the school is doing with students of different nationalities that are currently enrolled.





	Miss Mulholland advised that when she first took up post as Principal in 1993, the enrolment number was 60 and 8 of those pupils were of international background.  Currently there are 122 pupils enrolled at the school, with a total of 64 international students made up of : 2 from Latvia; 4 from Lithuania; 22 from Portugal; 7 from The Philippines; 27 from Poland; 1 from Saudi Arabia and 1 from South Africa.  This wide range of cultures has brought with it many challenges, not least to ensure that all abilities are catered for in the classroom and that all involved have an enjoyable learning experience.  





	Miss Mulholland continued that the school had sought help from all quarters including CCMS, the ELB and parents of the new students and took on board all opinions and advice.  Staff attended training courses and by year 2 of having taken up post, with 25 international students enrolled, the school was fast gaining a reputation as being very unique, a great example of inclusivity and a font of information and advice for schools starting along a similar path.  The next step was to employ 2 translators and the school became bilingual, offering all sorts of practical help and assistance to parents who had difficulties with English.  





	Within the past 3 years there have been two Inspections carried out in the school, both reports were very positive.  They now have links with schools in the South of Ireland, France and Poland and the pupils correspond as pen pals.  The staff is continually learning and expanding their knowledge and is dedicated to improving the learning experience and enhancing the learning environment in every way possible.





	Miss Mulholland concluded by showing a clip from “UTV Live” on the school and its enrichment profile and by thanking Members for the opportunity to come to Council to share the wonderful experiences and wealth of knowledge that she has gained since joining the school and in bringing this very successful programme forward. 





	The Chairman then invited Mr Malachy Crudden, Advisor, to take Members through his tabled paper on “English as an Additional Language in Catholic Maintained Schools”.  Mr Crudden began his presentation by advising that the CGCE have designated the week of 24th February as Catholic Schools Week, and this will provide an important opportunity for Catholic schools to show they are open and inclusive and that everyone is welcome.  Mr Crudden continued that the tabled paper was the start of responding to the need that exists in Catholic Maintained schools, to develop a protocol for migrant children, particularly those who do not have English as their first language.  





	In order to get an accurate picture of the current situation, a questionnaire was prepared and issued to all 550 schools, to which an 80% response was received, a very significant result.  The information that was received has been collated and Officers are now in an excellent position to respond to the Department’s consultation.   The statistics gathered show that 37% of those who have English as an additional language in Northern Ireland attend Catholic Maintained schools, the greatest concentrations in Down & Connor followed by Armagh, with the obvious connection to areas of employment for their parents.   The highest percentage of pupils from abroad is from Poland, closely followed by Asia, then Lithuania and Portugal, with the remainder being made up of Latvia, Ukraine, China, Africa, Europe and Others. When asked how parents have come to hear of Catholic schools, it seems it is mostly though the local church, their work place or ethnic support groups.  The religious breakdown of these pupils is quite diverse, very encouraging for inclusivity.  





	Mr Crudden continued that funding remains the big issue,  as previously Officers have been directing schools to the ELBs who have contingency funds, however increasingly they are being rejected due to lack of resources. It appears that support from the ELBs is mostly in the form of building capacity among teachers rather than directing any support to the pupils.  Research from the South indicates that the best way of investing resources is by employing bilingual teachers, but it is unclear if DE will pursue this.  However in the Consultation that DE has initiated, it has been indicated that funding will be looked at. 





	Mr Crudden concluded his presentation by advising that Officers have been working on a “Welcome Pack” to contain all sorts of information that will also be available on the website, for pupils, principals and teachers.  It will contain sample letters in different languages to aid communication and it is anticipated that a draft will be available very soon.  The whole area of getting information out is a challenging one.  There are plans in place to reproduce the GCGC Catholic Vision DVD for wider distribution, and it is hoped that churches will play a big role in spreading information on Catholic Maintained schools via posters for display and a proforma that parents can bring to the Parish Priest to be completed with information on the local schools.  The local Diocesan Office will also play a bigger role in providing information locally.  





	Members thanked both Miss Mulholland and Mr Crudden for very interesting and thought provoking presentations.  There was a suggestion that as schools are appointing EAL Coordinators, information could be shared through this direct route.  There was also a discussion on ensuring that ELBs are giving equal weight to all sectors when approached for information.  Bishop McKeown advised that when the CGCE’s website goes live later this month, it will have at least 7 language options available and will contain maps to all schools in Northern Ireland.   Members were keen to see the intended linkages to the Post-Primary Sector and the Extended Schools Programme and also asked Miss Mulholland where, in her experience, funding would be best placed.  Her response was that over the past 3 years she has tried all models and methods and has found that a classroom assistant is by far the best use of resources.  However, with no finance available in the first year, she had to bargain for  a loan secured on the second year’s resources - not an easy position.





	The Chief Executive concluded the discussions by thanking Miss Mulholland and Mr Crudden for their creative and innovative presentations and said that this is a superb example of Catholic schools “walking the walk” and taking responsibility for managing this developing area in education.  He continued that there are several other avenues for signposting Catholic schools such as Health Centres etc, and that there is a lot more that could be done in this area.  He also agreed with Members that this whole area ties in very closely with the Extended Schools Initiative and that DE needs to put more resources and effort into helping schools get this right.  





		


 106.7	PUPIL PROFILE, MR RICHARD HANNA, CCEA, IN ATTENDANCE





	The Deputy Chief Executive introduced Mr Richard Hanna, CCEA, who had been invited to give a presentation to Members on the Pupil Profile.





	Mr Hanna thanked the Chairman for the invitation and the opportunity to talk to Members about the key issues, in particular the misunderstandings and misrepresentations that currently exist. He started by explaining that there are to be two separate documents; the Pupil Profile and the Summative Pupil Report, with the key principle that neither are intended as tools for selection.    The Pupil Profile is a document that will replace the annual pupil report to parents, drawn up in a standardised format (to replace the current mix of formats produced by schools), to be produced towards the end of each school year.   





	The Summative Report, however, is a report that is only produced once in the child’s life in primary school, in the Autumn Term of P7, when parents are making decisions about post-primary schools.  





	The cycle is such that the report will be completed following the completion of a CAT – a computer adaptive test, diagnostic in nature, to highlight if there are areas that may need more attention.  The focus of the Report is on development, based on the view of teachers and the CAT diagnostic results.  The template will be on the C2K system, therefore making it available to complete on-screen, or is downloadable also, offering flexibility for schools.  





	The CAT, designed by the University of Durham, is intended to inform teaching and identify areas which require further focus or attention.  It deals with reading, maths and word recognition decoding, with some parts mandatory and others not.  The scores will be age-related.  The results will be shared with parents pre-Christmas and any intervention programmes that are to be instigated throughout the year, will be fully discussed. Trials have been taking place since 2003, with substantive trialing in 2006, encompassing 100 schools, 200 teachers and 5,000 pupils and parents and the outcome has been very positive. The whole process has been independently assessed by BDO Stoy Hayward and their evaluations will be published in the Spring.  Follow-up has also taken place to address various issues raised by teachers about reliability with, overall, fairly consistent messages coming forward:





Unanimous support from teachers on early diagnostic methods


Concerns regarding how outcomes may be used by “the system”


Questions regarding the manageability of a mandatory test which takes different lengths of time to complete dependent on the child’s level of attainment, i.e. those who are brightest will take longer as the test is designed to challenge competence and therefore will keep going longer for those children whose answers are to a higher specification.  Typically the test will last  approximately 1 hour.  


Concern has been raised about the number of computers available in schools.


Reliability of infrastructure, e.g. system failures would mean a complete re-start of a test.


	


	Mr Hanna concluded his presentation by advising that implementation will begin in September 2007, when the pupil profile will be drawn up for years 1-5, and the CAT taken by P5.  Critical to this is training for year 5 teachers and one session will take place before the summer with the 2nd scheduled for after the 1st diagnostic test has taken place.  There will also be a comprehensive package of support, both on-line and hard copy, including a help desk function.





	Members thanked Mr Hanna for a very comprehensive overview of the plans and a lengthy question session followed.  Members asked if there were any similar plans in place for post-primary schools.  Mr Hanna was able to confirm that there were, albeit at a much earlier stage as the primary sector is the priority presently.  Members asked if the format would be similar to current 11+, i.e. test would be taken on the same day, questions would be the same and all children would sit it except those who opt out?  Mr Hanna advised that the CAT would not be in any way similar to the current Transfer Test as it was a diagnostic tool, schools could choose when to do it, questions would not be the same for the main reason explained above, that children of different abilities would attain different levels, although the bank of questions would all be standardised.  Members inquired as to how the Summative Report would  be used by parents to inform their choice of post-primary school and Mr Hanna advised that the test is intended only as a diagnostic tool, to inform teaching and enhance learning experiences through appropriate intervention strategies, and moreover that the decision on destination for post-primary will be taken in conjunction with advice from teachers along with the CAT results, as part of the whole portfolio of information to be made available to inform parents.  Members further inquired if additional resources would be made available to schools to ensure enough computers would be available.  Mr Hanna replied that this was outside the immediate scope of CCEA but that they were certainly aware that this aspect will present a challenge to schools as the years roll on and have raised this with DE for their consideration.  





Members asked about how the test was to be “weighted” and how it was intended to keep parents informed. Mr Hanna said that CCEA was acutely aware that parents are a critical part of the process and that it was a fundamental part of the plan to keep parents informed and accepted that the level of understanding at present is, at best, “patchy”.  The Vice-Chairperson asked about the gap between “potential” and “attainment” and how this was to be addressed.   Mr Hanna advised that  there will be sub-sets of the test that are not intended to be mandatory, which will identify verbal and non-verbal abilities and can demonstrate potential in the same manner as an IQ test.  Therefore if a teacher knows that a child has not reached their potential in the test, the sub-sets can be utilised.  Members also asked questions about whether it is possible to use the test as a tool for transfer, why the post-primary school cannot be included as a partner in the decision-making over destination of pupils and over technological training for teachers, concluding with whether the test would have a score that would hold any significance, the opportunity for target setting for pupils and the apparent absence of employability and citizenship in the KS2 curriculum.  Mr Hanna responded that the test is specifically designed as a diagnostic tool, not to rank order pupils and not to set a score to inform choice of post-primary school.  The decisions in this respect will take account of several factors, including the assessment outcomes and teacher advice.  He continued that the issue of “training” was outside the realm of CCEA’s role but PNB will support the delivery of the new programme.  As regards Target Setting, he advised that it would indeed be the intention that Target Setting and specialist pupil support would form an element of the parent/teacher meeting.





	Due in the main to time constraints, the Chairman drew discussions to a close, thanking Mr Hanna for his very interesting presentation and for responding to the many questions.  He asked that Members be kept informed of all developments in this initiative and Mr Hanna undertook to do this.  








106.8  	REVIEW OF PUBLIC ADMINISTRATION - UPDATE:     [CCMS/P/1/106/07]





	The Chief Executive introduced this item and referring to the paper that was issued to Members, advised that the response had been considered in detail at the Education Provision Committee Meeting on 24th January 2007, to which an invitation to all Members had been extended and indeed most had attended.  All the comments made were incorporated into the final version that was forwarded to the department “in draft” until today’s meeting had taken place. 





	Mr Flanagan reported that meetings have been taking place with Department Officials and Representatives of the Trustees, including CCMS and CHA nominees and to date three things have become clear:





DE recognises the legitimacy of the Trustees’ role and responsibility as stakeholders in Northern Ireland


DE has agreed to the establishment of a professional capacity to support the Trustees, through grant-in-aid


Whilst DE has indicated that there is no difficulty with the principle of enshrining the roles and responsibilities of a professional capacity in legislation, it noted that the current method of so doing, as exemplified in England and Wales, is not entirely satisfactory.  It was accepted that a way forward needs to be sought in this regard.





	In conclusion, Mr Flanagan reported that it is expected that a Memorandum of Agreement would be drawn up which would be agreed by all parties.





	Members were pleased that progress is being made, applauded the role and efforts of the Trustee Representative Group in taking this forward and asked if there have been any more developments on the substantive issue of the role of ESA as the owner of Controlled schools.  Mr Flanagan advised that as yet there is no resolution to this major issue, but that as long as there is a conflict regarding this matter, the Catholic authorities will not give their support to the establishment of ESA.  Members also asked what form the new support body might take and the implications for CCMS staff.  Mr Flanagan responded that the elements of a new body would be a matter for the Trustees to decide but that several aspects such as the current CCMS staff, buildings throughout the Dioceses and efforts to avoid any major time “gap” between the two organisations, would all have to be agreed.  At present the current CCMS staff will transfer into ESA on existing terms and conditions.  Finally, Members asked if there were any more developments on an Education Advisory Forum.  Mr Flanagan advised that DE has appointed Consultants to look at this, but at present it would not form any part of the roles and responsibilities of a support body. 





	In conclusion, The Chief Executive advised that there is a lot of work on-going, progress is being made and that at present he is satisfied with the path that discussions are taking.  





 


 106.9	A POLICY FOR SUSTAINABLE SCHOOLS:   [CCMS/P/3/105/06]





	The Deputy Chief Executive introduced this item by way of information for Members, and background to the response that Officers are currently preparing to the consultation exercise (deadline - Monday 16th April 2007).  As a link to the Item on the Pupil Profile, Mr Clarke raised the issue of the importance of the focus on personalising the learning for primary pupils but this begs the questions as to what kind of post-primary schools await these pupils?	





	Mr Clarke continued that in contrast to Bain, which was primarily a report for Government and not a consultation document in the true sense, the opportunity to respond to the Sustainable Schools Policy consultation is very welcome.  The Bain Report addresses three main elements: the use of resources, the need for better strategic planning of the schools’ estate and the need for improved sharing and collaboration.  Viability/sustainability of schools, both in educational and financial terms, is a key element of the report and it makes two specific recommendations in this respect:





“The policy for sustainable schools in Northern Ireland should ensure that all schools are sustainable in terms of the quality of education experience of children, enrolment trends, financial position, school leadership and management, accessibility and the strength of their links to the community”


“The sustainable schools policy should ensure that regardless of the financial position or the services it provides, it is not considered viable if the quality and breadth of the education it provides is less than satisfactory”.





	Therefore, the kernel of the Department’s consultation paper is whether a school can be considered as fit for purpose or whether action is required to address emerging problems of viability.





	Mr Paul O’Doherty, Policy and Development Coordinator, advised that the response would be far ranging.  He continued that this was an opportunity not only to respond to issues on sustainable schools but also broader policy areas arising from the Bain Review and that although all Members of SMT would contribute to the formation of the paper there would be wide ranging consultation.  The development of the paper will involve all Council Committees, thereby encompassing Trustee, Department, parent and teacher representatives.   In addition, Council will engage with the Diocesan Education Committees in drawing expertise and local knowledge from all areas of Northern Ireland. Consultation workshops for Principals are being prepared in each of the Diocesan Units: Down and Connor, Armagh and Dromore and Derry, and Clogher.  Groups of principals from post-primary and primary representing schools from across all five dioceses, from each Education and Library Board area and from various bands of school size, will consider the impact of these reports and guide officers on issues to be addressed in the Council’s response.





	The Chief Executive reported that in the context of the Bain Review and the Secretary of State’s recent speech (tabled for Members), the consultation is perhaps not hugely challenging, however the initiative does entreat all to move towards a more collaborative approach which echoes the Trustees’ wish to develop the concept that Catholic education welcomes everyone and that it should not be solely for Catholics.  Mr Flanagan continued that the Transferors have a real commitment to education but regret that their influence in many Controlled schools has diminished over the years. Mr Flanagan continued that George Bain and Peter Hain both advocate greater sharing and collaboration out of a desire to have a more efficient, fit for purpose school stock, but it is naïve to believe that simply by bringing children together, a shared future outcome with result.  Coming together, working together and sharing together is much more complex than building establishments where children will receive their schooling in the same place, and this has been demonstrated elsewhere in the world  (e.g. the former Yugoslavia).  Peter Hain, in his speech of 23rd January 2007, did however, recognise that there was more than one pathway to a Shared Future and made reference to the development of an ethos of trust, respect and openness.  Mr Flanagan said that this was a significant statement made by a Secretary of State in recognising the contribution of all sectors to a Shared Future and it presents a major challenge to the education stakeholders who should respond positively to this challenge.





	In this context, Mr Flanagan advised Members that the Trustees and Transferors were currently engaged in a conversation which could provide the basis for a discussion on the role of faith based education in a future where secular approaches were being increasingly advanced.  Such a discussion, over time, might focus on a vision for faith based education which would provide for the development of and respect the rights of individual stakeholders.





	Critically, Mr Flanagan concluded that it is worth noting that under the umbrella of faith based education it will remain likely that, single faith schools would continue to be the norm.








106.10	REPORTS FROM COUNCIL COMMITTEES:





106.10.1  Finance & Personnel Committee [FPC/M/102/07]:  The Minutes of the Finance and Personnel Committee held on Thursday 11th January 2007 were proposed and adopted by the Council.





106.10.2 Education Provision Committee [EPC/M/85/07]: The Minutes of the Education Provision Committee held on Wednesday 24th January 2007 were proposed and adopted by the Council. 





106.10.3 Education Curricular Committee [ECC/M/92/07]:  The Minutes of the Education Curricular Committee Meeting held on Thursday 16th January 2007 were proposed and adopted by the Council.








106.11	PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/3/106/07] 





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








106.12	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 19th April 2007 at 1.30 p.m.








106.13	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   Sr Eithne Woulfe	(Vice-Chair)			19th April 2007
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