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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The one hundred and fourth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 12th October 2006 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr S McCaughey


	Rt Rev Monsignor S Cahill		Mrs S McCaul


	Mrs P Carville				Ms D McPeake


	Mrs J Christie				Mrs E McWilliams


	Br P Collier					Mr E Mullan


	Mr F Donnelly				Mr D Mullan


	Very Rev Fr Sean Emerson		Very Rev Canon J Mullin 


	Mr H Goodman				Mr M O’Neill


	Rt Rev Monsignor A Hamill		Fr S Rice


	Mrs M Haughey				Ms P Sheils


	Dame G Keegan				The Most Rev P.J. Walsh


	The Most Rev F Lagan 			Sr Eithne Woulfe [Vice-Chair]


	Mr B McCargo


	


	


IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





INVITED GUESTS:


		Mr Jack McCauley, Principal, St Patrick’s and St Brigid’s 


	   College, Claudy


		Ms Mary O’Neill, St Colmcille’s Primary School, Claudy


		Mrs Briege O’Neil, Principal, St Colmcille’s Primary School, 	Claudy 


		Mrs Mary O’Kane, Principal, St Brigid’s Primary School, 	Mayogall


		Mr Paddy Hume, Member of the Board of Governors of St 	Cecilia’s College, Derry


	





104.1	PRESENTATION TO THE TEACHER OF THE YEAR AWARD WINNERS:





	The Chairman was joined by Members in offering their warm congratulations to the winners of the Teacher of the Year Awards for Northern Ireland, which took place in June 2006, and in wishing them every success in the National Awards Ceremony to be held in London on Saturday 14th October 2006.  





	The Chairman also shared the apologies of Mr Philip Kerr, St Pius X College, Magherafelt, who won the Guardian Award for Teacher of the Year in a Secondary School.  Mr Kerr had to cancel his attendance at the last minute due to illness in the school.  





	The Chairman invited each of the winners to say a little about what the receipt of their award meant for them. 





	Mr Jack McCauley, Principal of St Patrick’s & St Brigid’s College, Claudy, winner of the Royal Airforce Award for Headteacher of the Year in a Secondary School.





	Mr McCauley said that he was very pleased to have been invited to Council and that his great hope would be for the Politicians to clear the path of bureaucracy and look to the future for the pupils of Northern Ireland.   





	Mrs Mary O’Kane, Principal, St Brigid’s Primary School, Mayogall, which won the Award for Health Schools.





	Mrs O’Kane said that she was very proud to be Principal of the school that had won the Award for Health Schools and that it was the superb support from the pupils and parents that makes the initiative such a success.





	Ms Mary O’Neill,  St Colmcille’s Primary School, Claudy, winner of the Award for Teaching Assistant of the Year.





	Ms O’Neill said she was overwhelmed at receiving the award and will continue to carry on the good work.





	Mr Patrick Hume, Member of the Board of Governors, St Cecilia’s College, Derry





	Mr Hume said that receiving the award had been a very humbling experience and he was especially pleased as this is the first year of the Award and that it was great recognition for those who give voluntarily of their time. 





	The winners were presented with a small memento of their success and the Chief Executive added that these Awards are very special and recognise people at all levels in schools, and cover all the excellent work that goes on.  He said a very heartfelt thank you to the winners that were present at Council and extended it to all those who work in schools on a daily basis to raise standards and strive for excellence.








104.2	APOLOGIES  





	Apologies   were  received   from   :   Mr J  Beatty,  Rev  R Devine, The  Most  Rev  D McKeown,   Mr  G  Mallon,   Mr  D  Millie,   Miss  C  O’Neill,   Dr  M  Reynolds, Mrs  M  Simpson,   Mr  S  Smyth.








104.3	MINUTES OF THE COUNCIL MEETING HELD ON 15 JUNE 2006





	The Minutes of the Council Meeting held on Thursday 15th June 2006 were agreed and signed by the Chairman.  


104.4	MATTERS ARISING





	There was no Matters Arising. 








104.5	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive’s Business was as Tabled and Mr Flanagan drew Members’ attention to the item on the launch of the CGCE Catholic Vision.  He advised that this is the outworkings of the Consultative Group set up by the Northern Bishops, comprised of all the interests, whose remit is to share the vision with all Principals and Chairs of Catholic schools. Mr Flanagan said that the Vision Statement is very strong,  recognising faith based communities and inclusivity for all and marks the start of a very exciting future.





	The group has made arrangements for the dissemination of the vision in 10 venues across the province and so far these have been very well attended and the feedback has been excellent.  Principals are then able to take the dvd and associated materials back to their schools to take forward the work at local level.  He continued that there is a very strong commitment from schools to produce short, medium and long-term plans.





	Mr Flanagan advised that there will be a special session held for Officers and Members, details of which will be forwarded once arrangements have been finalised.  He concluded by offering his thanks to the RTU who funded the programme and to the Senior Trustees who led the conferences in each of their Dioceses.








104.6	CHAIRMAN’S BUSINESS





104.6.1 The Chairman was joined by Members in expressing their sincere sympathies to the following Officers who have all suffered bereavements over the summer period:  


		- Suzette Bracken on the loss of her father


		- Riona Brady on the loss of her brother


		- Briege Cravagan on the loss of her sister


		- John Donnelly on the loss of his sister


		- Brendan Hardy on the loss of his mother 





104.6.2	The Chairman was joined by Members in offering their sympathies to the friends and      family of  Marie McParland, former Dromore DEC Member, who passed away over the summer.





10.4.6.3  The Chairman was joined by Members in offering their sympathies to the family of Michael Ferguson, Sinn Fein Education Spokesperson, who recently passed away. 





10.4.6.3  The Chairman was joined by Members in offering their sympathies to John Campbell, Member of the Dromore DEC, on the recent passing of his father.





Members joined the Chairman in prayer for all those who have been bereaved. 





104.7	INDEPENDENT STRATEGIC REVIEW OF EDUCATION, CCMS RESPONSES :  A)  FINAL RESPONSE   B) RECOMMENDATIONS [CCMS/P/1A&B/104/06]


	


	The Deputy Chief Executive introduced this item and began by noting that the wording used in the document, where it talks about “integrating” education as opposed to ‘integrated’ education, is to be welcomed.  The word is one used by the Council on several occasions and Officers are very pleased to see this incorporated into the Bain Group’s thinking.  





	The first of the documents is the Council’s response to the Independent Strategic Review of Education Consultation paper of 11th July 2006 and the Terms of Reference issued by the Minister on 30th June 2006.  This followed the original “thoughts” paper that was drawn up by Officers prior to Professor Bain’s consultation paper.  The response, which had to be laid out according to a pre-determined format, incorporates many of the issues raised at Council and at the meetings held with the Bain Review Group itself.  The main issues that arose at these meetings included: ownership of Controlled schools by the ESA and how it would retain a neutral role in planning the general school estate and funding of schools.  





	At the end of August a further request was made by the Bain Group for a recommendations paper to be submitted, and as before, to follow a designated lay out.  This is the second paper that was sent to Members and in the main concentrates on such issues as the 14-19 curriculum, Shared Future, the cost of service delivery i.e. transport etc and both identifies and addresses several issues related to the Spending Review, such as:





Special Needs intervention


Disadvantage


Maximised supported autonomy


Extended Schools


School Estate





	Mr Clarke raised the issue of a Sustainable Schools Policy which, to date, has not been forthcoming from DE.  Further, he added that although Council would accept the principle of area planning, there is a need for a body to reconcile the different/competing priorities. As it stands, several contradictions exist: the pupil/teacher ratio, maximum class size, the Building Handbook and in the schedule of accommodation.  On the subject of parental choice, Mr Clarke reported that the Council thinking is that it should be defined as the right of parents to access a school sector rather than a specific named school and that schools should be the “normal” provider of 16-19 education with FE providing support for those courses that cannot be accommodated within the school.  





	The third and final section of the paper, contains the most important issues, that of Integrating Education and Improving Collaboration.  Council would urge the Department to establish a Strategic Forum to enable and facilitate open discussions, public debates and conferences in order to promote mutual understanding and trust and ultimately open co-operation between all stakeholders.  Ultimately and most importantly, the Strategic Forum would review impediments to a climate of integrating education in a meaningful way.  Such a approach would allow and recognise all sector have a role in a Shared  Future.





	Members applauded the depth and context of both responses and raised issues surrounding the absence of a Sustainable Schools Policy and how decisions will be made in the interim.  Mr Clarke advised that it was his understanding that funding would be available to proceed in the meantime through the “Renewing School Estates” initiative.   Members also discussed the issue of parental choice and felt that it may cause worries for parents as the primary educators who have traditionally been invited to choose a school and that this stance may be at odds with the call for a fundamental review of transport.  Mr Clarke responded that this recommendation was made in response to the Review Team’s issue on surplus places and as an indication that the Council would not support one schools’ case over another.  





	The Chief Executive added that this Review first started out with a very narrow scope being based mainly on the Secretary of State’s interpretation of “surplus places” and the then Minister, Angela Smith’s, refusal to grant permission for a number of integrated schools which met the agreed criteria.   In fact the Review seemed to be based purely on a Comprehensive Spending Review and little else.  Council, however, believes that this Review is a marvellous opportunity for all the interests to come together to address all the issues such as the lack of connectivity between all the various initiatives, citing the example of special needs – how to address it, prevention or cure?  Mr Flanagan further reported that the meetings with the Bain Review Group had been very useful and that Professor Bain had demonstrated a wide understanding of the various issues and their complexities and that he was hopeful for the final report.  Bishop Walsh added to Mr Flanagan’s thoughts on this that the Northern Bishops had also had a very positive meeting with the Review Group and that Professor Bain had appeared very objective and not likely to be unduly influenced by the Government. 





	The Chairman asked about the time-scale for the final report and the Chief Executive responded that it was his understanding that it would be presented to the Secretary of State in November and that he would decide on the date of issue.   


	





 104.8	STRATEGIC REVIEW OF PRIMARY EDUCATION: [CCMS/P/2/104/06]





	The Head of School Planning and Development introduced this item.  He advised that the background to the review arose in June 2006 when the Northern Bishops commenced a wide-ranging review of primary and pre-school provision in all parishes in Northern Ireland.  The review was a response to advice from Council Officers that such a analysis was both necessary and timely in view of such issues as the announcement of the Bain Review, the publishing of the review of pre-school education and the challenge posed by the demographic downturn.  The Trustees are progressing this review in the context of sustaining the provision of an inclusive system of primary education which will enable access for all young people to an appropriately resourced curriculum within a Catholic ethos.  This context necessitates a pro-active approach to managing the review to ensure the provision of sustainable Catholic primary provision through a well resourced, inclusive network of parish schools and to take account of the requirement of an area-based planning approach, DE policy on a “Shared Future” and to seek to develop collaborative models as well as to liaise with the other providers.  





	Mr Lundy advised that the review will be taken forward through a programme and project management approach with a programme developed and approved by each Dioceses and with each parish providing the basis for the area-review or individual project.  All Catholic Maintained primary and nursery schools will be involved in the review and will be taken forward as part of the programmes to be developed on a parish basis.  





	Mr Lundy further reported that the Department of Education has advised that they will make additional resources available to CCMS of up to £350k to advance the planning and rationalisation of the Catholic Maintained schools’ estate in this financial year.  The key targets for this expenditure would include:





The development of a 5 year strategic plan for review


Progression of a detailed review, with suggested options in an additional 24 parishes across the Dioceses


Acceleration of the feasibility studies for an additional 9 major capital schemes.





	In summary, Mr Lundy advised that all these targets have been identified in the Council’s business plan and that Officers are very focussed on delivering on the plans.





	Members thanked Mr Lundy for such a comprehensive over-view and the Chairman wished to ensure that clear and open communication with schools and parents would be paramount in the process.  Mr Lundy agreed that this was a priority and advised that the Senior Trustees will be writing to their local Trustees and that CCMS will be writing to all primary schools and will then hold a series of meetings across the Dioceses to keep everyone informed. 


  	


	


104.9	RPA UP-DATE:





	The Chief  Executive introduced this item by advising that there is a huge amount of work to be done and answers to vital questions are still needed; e.g. what aspects of the new ESA will have responsibility for raising standards?  Where is the evidence of any thinking on the establishment of a Children’s Service? What thought has been given to the rights of the Trustees in their role as the owners and planners of schools?





	There are also several other issues which effect people on the ground, for example where will the ESA be located?  Who will work in it? What will happen to CCMS? What will the Education Advisory Forum be?  How will it interface  with  DE, ESA etc?


	How will ESA interface with School owners? To name but a few.





	Mr Flanagan continued that the Trustees have been active in reflecting upon and considering how their interests will be managed. On 7th October Saturday they met with the Minister and put forward a very cogent argument indicating that they required a professional support body to assist them in :





Ethos Development


Estate Planning


Providing Advice and Guidance





	In addition they emphasised that they were anxious to see manifest within the ESA, Angela Smyth’s assurances that the appointment of teachers would reside totally within the remit of governors and that ESA, as the employing authority, would recognise and take account of, the link between ethos and employment.  Finally, the Trustees stressed that the pursuance of raising standards was a critical issue for them and they continued to require a voice in the process, particularly in respect of the challenge and intervention roles.





	Mr Flanagan reported that the Minister did recognise that the ESA could not ensure the retention of the integrity of the Trustees’ responsibilities and that overall those present had been impressed by the Minister’s capacity to listen to and exchange views on a wide range of issues and although there was no agreements reached at the meeting, it was clear that a mutual understanding exists on the concerns of the Trustees.  Indeed, following the meeting with the Minister and the Trustees, CCMS Officers met with senior DE Officials and agreement was reached to move forward on what the Trustees’ interests will entail and what a support body would be comprised of.





	Bishop Walsh added that clear recognition exists that the Catholic Sector has strong coherence and understanding and that the setting up of the Catholic Commission by the Northern Bishops and the Religious, to deal with all the emerging issues, is further evidence of their commitment.  He continued that the meeting with the Minister had brought all the various interests in Catholic education together and one message that did come clearly out of the meeting is that the role of the Governor will increase.  





	Members paid tribute to the Senior Trustees for their endeavour and continued efforts in this area.  Members also asked if any provision has been made to date for a serious debate on standards.  The Chief Executive was able to confirm that Officers met with the Senior DE Official who has been given the brief to look at this but the range and nature of responsibilities has not been agreed as yet.   


	 





104.10	A SHARED FUTURE TRIENNIAL ACTION PLAN, DE/DEL COMMITMENTS  [CCMS/P/3/104/06]





	The Head of School Planning and Development introduced this item.  In April 2006 the Government published a Triennial Action Plan, setting out the commitments which each Government Department would adopt to move the Shared Future agenda forward.   Some of those commitments by DE and DEL were outlined as follows:





To promote and prioritise sharing in all levels of education


To develop sustained opportunities for shared and intercultural education at all   


        levels


To continue to ensure that all schools, through policies, structures and curriculum, 


        prepare pupils for life in a diverse and intercultural society and world.





	Some more specific actions, were outlined as follows:





In decision making on new schools or reorganisation/rationalisation of schools, proposals will be required to demonstrate that options for collaboration/sharing on a cross-community basis have been considered and fully explored


On the basis of clear criteria to be developed, projects relating to new schools, reorganisation or rationalisation are more likely to justify receipt of financial support if they are shared or operate across the community divide


A shared model of schooling will be treated as the presumed option for new housing developments which are similarly shared.


	


	In the context of Catholic education which has among its ideals to actively promote reconciliation, mutual understanding, justice, solidarity and inclusive communities, therefore seeking to advocate the Common Good,  the Shared Future document published in March 2005 states that “while not all schools will be designated as Integrated, all educational institutions should demonstrate their organisational commitment to a shared society”.  The document goes on to acknowledge that both integrated and denominational schools have important roles to play.





	However, Mr Lundy reported that major issues arise over the fact that there has been no consultation on the Shared Future Triennial Action Plan and the associated Departmental objectives which raises further questions about whether they have been equality screened or equality impact assessed.  Further, they are not timely in the absence of a Sustainable Schools Policy, the fundamental review of the schools estate and perhaps most significantly, do these commitments set aside the powerful strategic role and contribution that denominational education can make to delivering the Shared Future outcomes?  Do these actions and commitments reflect this administration’s view that only structural approaches can deliver the Shared Future outcomes?  Can the Catholic Sector no longer plan independently for a provision that meets the wishes of the community for faith-based provision and if so, have the rights of Trustees, and parents, been discarded?  There is also a major question over funding and whether this initiative will be given priority over other key areas such as targeting social need or addressing educational disadvantage.





	Members were indebted to Officers for bringing this situation to light and voiced their major concern and disagreement both with the contents of the document and the way in which Government is treating the Education partners.  The Chief Executive echoed Members’ grave concern and said that he was extremely discontented with the situation.  








104.11	TERMS OF REFERENCE FOR COUNCIL WORKING PARTY – TEACHER APPOINTMENTS [CCMS/P/4/104/06]





	The Head of Human Resources and Corporate Services introduced this item which, she advised, was a result of discussions at the Council Meeting in June when, following the presentation of the Annual Report on Appointments and Redundancies, Members had requested that a working party, to include Council Members, be set up to look at the issues in detail and make recommendations for the future.   





	Mrs Montgomery outlined the Terms of Reference of the group as follows:





To carry out research into what is preventing males entering the teaching profession and make recommendations to address this


Follow-up the recommendations contained within the Women in Leadership Teaching Report (1997) and make further recommendations as required


Analyse the selection criteria for teaching posts and make recommendations to ensure equality of opportunity for newly qualified teachers 


Develop a procedure for re-modelling the workforce and effective manpower planning.





Mrs Montgomery advised that currently only the 4th bullet point is included in this year’s business plan and the other three will be incorporated into next year’s.   





The membership of the working party will comprise three Council Officers: The Head of Human Resources and Corporate Services, the Senior Employment Officer and the Performance Review and Staff Development Co-ordinator.  The suggested membership from Council Members was: A Trustee Representative, a DE Representative, and Teacher and a Parent Representative and to co-opt others onto the group at relevant times; e.g. teaching colleagues, trade union representatives etc.





Members were very supportive of the aims of the working party and discussed including research on the appointment of newly qualified teachers and on selection criteria for entrance into teaching.  The Chairman requested that a title for the group be found to include the term “gender imbalance”. 








104.12	ANNUAL REPORT [CCMS/P/5/104/06]





	The Deputy Chief Executive presented this item for Members.  He advised that the draft report had been before the Council all through its planning and that this was the final version.





104.13	CORPORATE PLAN [CCMS/P/6/104/06]





	The Deputy Chief Executive presented this item for Members.  He advised that similar to the Annual Report, the draft  plan had been before the Council all through its planning and that this was the final version.








104.14	REPORTS FROM COUNCIL COMMITTEES:





104.14.1  Finance & Personnel Committee [FPC/M/100/06]:  The Minutes of the Finance and Personnel Committee held on Thursday 14th September 2006 were proposed and adopted by the Council.


	


104.14.2 Education Provision Committee [EPC/M/83/05]: The Minutes of the Education Provision Committee held on Wednesday 20th September 2006 were proposed and adopted by the Council. 





104.14.3 Education Curricular Committee [ECC/M/91/06]:  The Minutes of the Education Curricular Committee Meeting held on Thursday 14th September 2006 were proposed and adopted by the Council.





104.14.4	 Audit Committee [AC/M/22/06]: The Minutes of the Audit Committee Meeting held on Tuesday 22nd August 2006 were proposed and adopted by the Council.  





	22.5.1   Northern  Ireland  Audit Office: Annual Accounts 2005/06:  The  Chairman  of the  Audit Committee  advised that  the  External   Auditors had raised an issue over the completion of the Members’ Register of Interests, which is a compulsory requirement for Members to complete.  She advised that copies had been tabled for Members and that these must be returned to the Council Clerk as a matter of urgency.





              22.5.2  Internal Audit Annual Report 2005/06:  The Chairman of the Audit Committee advised that the Internal Auditors raised the issue of a Chairman’s report to Council on an annual basis and that she will therefore bring a brief report to the next Council meeting in December. 








104.15	PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/7/104/06] 





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








104.16	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 7th December 2006 at 1.30 p.m.








104.17	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			7th December 2006 
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