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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The one hundred and third meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 15th June 2006 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Mrs S McCaul


	Mr J Beatty					Ms D McPeake


	Mrs C Breen				The Most Rev D McKeown


	Rt Rev Monsignor S Cahill		Mrs E McWilliams	


	Mrs P Carville				Mr G Mallon


	Mrs J Christie				Mr D Millie


	Br P Collier					Mr D Mullan	


	Fr K Donaghy				Most Rev Canon J Mullin


	Mr F Donnelly				Miss C O’Neill


	Rt Rev Monsignor A Hamill		Dr M Reynolds


	Mrs M Haughey				Fr S Rice


	Dame Geraldine Keegan			Ms P Sheils


	Mr B McCargo				Mrs M Simpson


	Mr S McCaughey 				Sr E Woulfe          [Vice-Chair]


	


	


IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary


	


103.1	APOLOGIES  





	Apologies   were   received   from:   Rev R Devine, Very Rev S Emerson, Mr H Goodman, The Most Rev F Lagan, Mr E Mullan, Mr S Smith, The Most Rev P Walsh.








103.2	WELCOME TO NEW MEMBERS





	The Chairman was joined by Members in welcoming the new Parent Representative, Mrs Eleanor McWilliams (St John’s Convent Primary School, Coleraine) to her first meeting of the Council.








103.3	MINUTES OF THE COUNCIL MEETING HELD ON 6th APRIL 2006





	The Minutes of the Council Meeting held on Thursday 6th April 2006 were agreed and signed by the Chairman.  





103.4	MATTERS ARISING





102.12	Diversity and Inclusion in Catholic Maintained Schools :  The Chief Executive reported that the launch of the CCMS Diversity and Inclusion publication by the Chairman and Rev Trevor Williams, which was also attended by the Minister, was a very successful event and the Minister’s comments had been very encouraging.  Copies of the speeches from the day were tabled for Members.








103.5	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive’s Business was as Tabled.  





103.5.1	Reshaping the School Estate: The Chief Executive drew Members’ attention to the Tabled letter from the Department of Education regarding the additional funding that is to be made available to support the work associated with re-shaping the schools’ estate.  Mr Flanagan said that Council has long been highlighting the deficiency in funding in this area and greatly welcomes the additional money.  However, he did point out that significant funding, coming this late in the year, may present specific difficulties.   He concluded by informing Members that Officers are currently engaged in carrying out a five year review of school stock and reports will come to Council on an interim basis.





103.5.2	INSIGHT Magazine : The Chief Executive advised that the recently published  magazine, coordinated in conjunction with St Fancheas’s College in Enniskillen,  was a marvellous edition, evidence of the contribution by the new Communications Officer, Paul O’Connor.  The magazine did not have the same level of input as in previous years from the school involved for many reasons, but nevertheless represents a great example of partnership with schools.





103.5.3	Draft Education Order:  The Chief Executive advised that the Executive had drafted a brief statement that was Tabled for Members, on the statement by the Minister regarding the delay until 24th November to agree the section in the Order referring to Selection.  The Chairman invited comments and Members clearly felt that a statement should issue from Council, and felt strongly that the Government should not be bringing politics into the classroom in this manner.





	Members discussed the statement and agreed to a slight amendment to the wording.








103.6	CHAIRMAN’S BUSINESS





103.6.1 The Chairman was joined by Members in expressing their sincere sympathies to the families of the following pupils who have tragically, recently passed away:  





	- Bronagh Kelly, pupil at St Rose’s Secondary School. Belfast


	  - Michael McIlveen, pupil at St Patrick’s College, Ballymena


	  - Anthony McNally, pupil at St Paul’s P.S, Belfast


	  - Barry McNally, pupil at St Gerard’s ERC, Belfast	


	  - Dylan O’Hare, pupil at St Malachy’s Primary School, Castlewellan


103.6.2	 The Chairman was joined by Members in expressing their sincere sympathies to the 	 family of  Katrina Charleton, a teacher in Edendork Primary School and Loretta Kelly, 	 Principal of St Teresa’s Primary School, Belfast, on the passing of her husband, John.





	Members joined the Chairman in prayer for all those who have been bereaved. 








103.7	ANNUAL REPORT TO COUNCIL ON APPOINTMENTS AND REDUNDANCIES	 01 APRIL 2005 TO 31 MARCH 2006         [CCMS/P/1/103/06]


	


	The Head of Human Resources and Corporate Services introduced this report for Members.  Mrs Montgomery prefaced her report by advising that there had been a very useful discussion at the Finance and Personnel Committee Meeting on 11th May where Members had requested that the report, which traditionally has been presented to Council in the same format for many years, highlighting trends and developments but not making any recommendations on how the Council might begin to try and influence change in certain areas, be modified to include recommendations, for example, for research and collaboration with the other employers to try and begin the process of addressing worrying trends such as the lack of males in the teaching profession.





	Mrs Montgomery began by giving the statistics on the total amount of ratified posts for 05/06 as 434, compared with 516 in 04/05 and 653 in 03/04, thus noting a significant reduction in appointments overall.  The redundancy figures for the same periods of time were reported as 262.4 in 05/06, 171.4 in 04/05 and 173.5 in 03/04.  The recommendations emanating from these figures were highlighted as:





An analysis of the age profile of the teaching workforce


       (20% of the teaching workforce is over 50)


A manpower plan for the next 10 years


A procedure for re-modelling the workforce


      (already in the Business Plan to address the demographic decline and Post-


	        Primary Review)





	For Principal Posts the figures were presented as 41 appointments in 05/06, 37 in 04/05 and 39  in 03/04, thus showing an increase in activity, and of those appointments 55.88% of those appointed to the Primary Sector were female and 44.12% male registering a slight increase in female appointments this year over 56% female and 44% male and 70.59% female and 29.41% male in the two previous years.  In Post-Primary however, the trend for a higher percentage of male appointments continued as a sharp increase with only 14.29% of appointments being female compared with 25% and 28% in previous years, male appointments being 85.71%, 58.33% and 60% respectively.  





	For Vice-Principal Appointments the figures show an increase both in female applicants and female appointments with 65% of females being appointed in the Primary Sector and 55.56% in the Post-Primary Sector.  The recommendation from these statistics was highlighted as:








Follow-up research into Women in Leadership in Teaching (1997)


      (a number of the recommendations from the 1997 Report have been put into 


	     place, e.g. in 2003 Officers revisited shortlisting criteria, however it 


	     would be important to look holistically at the recommendations and the 


	     impact of any changes).





	Mrs Montgomery went on to give the statistics on the numbers in receipt of the PQH for both Principal and Vice-Principal appointments and advised that 48.78 of appointees to Principal posts and 48.28% to Vice-Principal posts were in receipt of or are studying for the PQH (the number for males and females were equal in this respect of Principal posts, 10 for each and for Vice-Principal posts it was 6 males and 8 females).  Mrs Montgomery then presented the breakdown of CCMS graduates from the overall PQH figures and the recommendation in this area would be:





To track whether the graduates are applying for and being appointed to senior posts.





	The breakdown for teaching appointments was given as the same 80:20 split as has existed for the past 10 years: 





	- Applicants:  79.24% female -  20.76 male


	- Appointees: 80.22% female  - 19.78% male





	The recommendations in this area were highlighted as:





Research into what is preventing males entering the teaching profession


A public relations campaign


       (it is recognised that CCMS cannot enter into this alone and will need the 


	       collaboration of the other employers, however ideas such as an advertising 


	       campaign could be achieved and proposals will return to the Finance and 


	       Personnel Committee in September).





	The figures for Newly Qualified Teachers (NQTs) getting permanent posts were again, worryingly low with only 17.03% securing posts compared with 16.33% in 04/05 and 16.17% in 03/04.  This further breaks down into 3.11% in the Primary Sector and 16.75% in Post-Primary.  The recommendation for this area is coupled with changes to the process for employing substitutes as from September 2006, all substitute teachers will have to be registered on the Northern Ireland Substitute Teachers Register:





Analysis of Selection Criteria for Teaching Posts


	  (it is recognised that the use of Enhanced Criteria often results in the non-


          shortlisting of NQTs).





	The final analysis of figures was for Temporary Appointments with which showed a slight decrease, with the help of more challenge in the area from Council Officers, an initiative which will become more robust in September 2006.  The figures were presented as 135 for 05/06, 146 for 04/05 and 230 for 03/04.  














	In conclusion, Mrs Montgomery offered the following summary to Members:





There has been a continued significant difference in the ratio between female and male applications and appointments in the traditional areas


Female success rate for Prescribed Posts is increasing


No significant change for Newly Qualified Teachers


Overall drop in recruitment activity


Increase in Redundancies





	Members thanked Mrs Montgomery for the comprehensive and detailed overview and particularly for the accompanying recommendations.  Members of the Finance and Personnel Committee were very pleased to see that the discussions which had taken place in May had been so succinctly incorporated into the paper.  There followed a very wide ranging discussion where Members raised particular concerns, for example regarding newly qualified teachers securing posts and felt that Principals should be challenged to help make changes in this area. Those who were members of Boards of Governors said they would very much welcome advice and guidance from CCMS in this area. Members also felt that the practice whereby retired teachers and those who have negotiated a transferred redundancy are then re-employed on a temporary basis, must be addressed.  Members also discussed options such as extending the pupil:teacher ratio in an effort to get more new teachers into the classroom.  There was a further discussion, with relevant input from Dr Reynolds of St Mary’s University, regarding the numbers going through Teacher Training, the subjects that students are choosing,  the measures being taken to ensure subjects such as Citizenship receive adequate training, liaison with Principals to get their views on what they want from newly qualified teachers and also the reduction in numbers accepted onto courses as a direct result of the demographic decline.  Members also asked if there were any statistics available on the percentage of newly qualified teachers who gain permanent posts if they are from Teacher Training Colleges or  from the PGCE route.  





	The Chief Executive concluded discussions by paying tribute to all whose who are involved in the Appointment Process, Members of Boards of Governors in particular who give freely of their time, Members of the Diocesan Education Committees who act as Chairs and Council Officers who ensure through advice and guidance, that the whole process runs successfully.  He added that manpower planning is the big issue which to date the Department has not taken any leadership on, but which needs to be looked at in totality, to include support staff.  





	The Chairman summarised the discussions and asked that The Head of Human Resources would head up a working party to take the recommendations and the suggestions from Members forward.  It was agreed that Mrs Montgomery would bring the draft Terms of Reference to the next meeting in October.





	


 103.8	THE  BAIN  REVIEW :  A  CONTEXT FOR RESPONSE BY CCMS 


	[CCMS/P/2/103/06]





	The Chief Executive introduced this item and drew Members’ attention to the tabled letter and paper from Professor Bain, intended to provide a basis for opening up discussion.  Highlighted in particular, is the wish to receive views on how the planned investment programme can best be utilised. 


  	Mr Flanagan advised that when announced by Peter Hain, it was interpreted by many that this was yet another government strategy to encourage, facilitate and promote Integrated Education.  Certainly much of the media focus was on the Church and CCMS in terms of how they would respond.  However, he highlighted that the review being led by George Bain is much more comprehensive than a focus on surplus places and the desire to promote greater cross-community collaboration. It entails several different strands such as a focus on the planning of schools, opens up the debate on sharing and collaborating, funding etc. 





	He emphasised that there are still lots of unanswered questions about the issue of surplus places. A selective system of schooling means some schools are full to capacity i.e. the grammar schools, whilst others fail to secure necessary numbers. Critically, however, he drew Members’ attention to the fact that aspects of Government policy and the lack of a joined up approach by Government are leading to some of the current inefficiencies within the system.





	Mr Flanagan concluded his comments before handing over to the Deputy Chief Executive, by saying that the Bain letter also opens up the need for a real conversation between schools & FE Colleges (14-19).  This absolutely needs to happen and a strategy needs to be developed.  It further recognises that integrating education in meaningful ways is vital. 





 	The Deputy Chief Executive then took Members through the main points of the Context Paper which he explained is an attempt to write down what the Council thinks the review should be addressing.  Mr Clarke prefaced his comments by saying that whilst there is acceptance that resources to provide public services are finite, Government needs to balance priorities as well as budgets.    





	Mr Clarke continued that falling enrolments are a reality, and the absence of a “Sustainable Schools” policy, coupled with an “invest to save” strategy to facilitate it, is a major concern.  The paper sets out several recommendations in this area, examples being: - the planning of school provision should be carried out by the individual school authorities, taking into account the scope for cross-sectoral co-operation, - the Department should reconcile all sector plans to avoid duplication and ensure the most effective use of resources,  - the implementation of a procurement strategy which is linked to ensuring prompt delivery of planning proposals and – the Department should revise the legislation on “transformation” to allow the owners of schools to be consulted as of right in the process.





	The paper goes on to make recommendations on Transport, to include a full review of the Transport Policy; the Post-Primary Review where Mr Clarke highlighted the emerging emphasis on 14-19 and made several recommendations including: – that the Department should ensure that all schools are capable of providing, either in their own right or in collaboration with others, access to at least the minimum curriculum requirement for KS4 and Post 16 reflecting the balance of applied and academic courses.  On Raising Standards the paper stresses the importance of a coherent emphasis on 0-6, particularly for those children from disadvantaged backgrounds and among its recommendations.  It states that the Department  should carry out a fit for purpose review of school support structures and improvement initiatives.  Workforce Planning, Special Needs and Inclusion, Children’s Services and a Shared Future all featured as main areas to be addressed with wide ranging recommendations attached.


	In conclusion,  Mr Clarke said that education cannot be seen in isolation from other public services or the community environment in which schools exist.  There are several ways in which change and improvement are starting to happen, such as through the range of current reviews, e.g. the Comprehensive Spending Review, and in particular, more coherence and inter-connectiveness between the Department and its partner bodies. 





	Members were very complimentary of the paper and its very positive messages and workable recommendations.  Members did, however, point out that the paper from Professor Bain does not make reference to the community element when it mentioned the quality of the learning environment and all felt that without support from the community, no initiative will be a success.  Members were also very pleased to see the 0-6 element highlighted but wished to see the linkages to Controlled schools more firmly established.  The Chief Executive interjected that Members would be aware that the Senior Management Team has made approaches to the Department to facilitate a meeting between the Trustees and the Transferors and the fact that this has not happened is evidence of their single strand approach.  However, he added, Professor Bain’s paper makes it clear that he wishes to look at cooperation across the sectors, to protect the ethos of the constituent parts and to create channels without forcing people along pre-destined routes.  There was also a discussion on how CCMS as a body could open up discussions on future collaboration and interaction with Controlled Heads.  Bishop McKeown advised that the SIB and Regional Programme Board will be working to ensure opportunities for collaboration through the Entitlement Framework.  Members also felt that some caution was prudent as with so many new initiatives coming on board, it is possible to loose momentum.  





	The Chief Executive concluded discussions by thanking Members for a wide ranging and thought provoking discussion.  He summarised by saying that the Council has long articulated its respect for diversity and respect for the decision of parents on where to send their children.  In seeking to provide an ethos based Catholic education to anyone who wishes it, the Council is compounding and reinforcing its desire to promote the Shared Future Agenda. 





	


103.9	NEW PROCUREMENT AND DELIVERY ARRANGEMENTS FOR THE SCHOOLS’ ESTATE [CCMS/P/3/103/06]





	The Head of School Planning and Development introduced this item by way of an up-date for Members.  Mr Lundy advised that in terms of the procurement process there have been significant delays in the delivery of the new arrangements for the planning, procurement and delivery of capital investment in the schools estate, for both minor and major works.  He further advised that the Trustees and CCMS have raised concerns with the Department and the Minister at the lack of resource and support available to bring schools into planning and the RPA proposals for a single Education and Skills Authority, which will also have ownership of the Controlled School Estate, raises further concerns about equitable delivery of services.   





	However, Mr Lundy advised that the Council welcomes the Department’s announcement that it intends to establish a new Educational Infrastructure Procurement Service (EIPS), by April 2008, as, among other changes, it will put an end to the lengthy process of the requirement for the Department’s Building Advisory Branch to visit a school in advance of approving a scheme.  Mr Lundy also reported that the SIB and the Department are commissioning a study into the precise mechanism for the establishment of the new body and highlighted two points of importance from the Terms of Reference:





Confirmation that the planning of the schools’ estate will continue to be carried out by each individual authority


The study must also develop proposals for accountability arrangements in the context of the diverse ownership of the schools’ estate.





	Mr Lundy concluded by advising that the Trustees and CCMS will be engaging in discussions over the coming weeks on the 9 key values, principles and goals as outlined in the Bain Review, 5 of which are concerned purely with economic issues.   








103.10	DRAFT ANNUAL REPORT   [CCMS/P/4/103/06]





	The Deputy Chief Executive advised that the draft plan was due to be printed over the summer period and that he was pleased to inform Members that most of the targets in the Business Plan for 2005/06 had been achieved.








103.11	DATES FOR COUNCIL AND COMMITTEE MEETINGS 2006/07                       [CCMS/P/5/103/06]





	The Chief Executive drew Members’ attention to the list of dates for the Council and Committee meetings for the coming academic year and asked Members to put the dates in their diaries.








103.12	REPORTS FROM COUNCIL COMMITTEES:





103.12.1  Finance & Personnel Committee [FPC/M/99/06]:  The Minutes of the Finance and Personnel Committee held on Thursday 11th May 2006 were proposed and adopted by the Council.


	


103.12.2 Education Provision Committee [EPC/M/82/05]: The Minutes of the Education Provision Committee held on Wednesday 17th May 2006 were proposed and adopted by the Council. 





103.15.3 Education Curricular Committee [ECC/M/90/06]:  The Minutes of the Education Curricular Committee Meeting held on Thursday 4th May 2006 were proposed and adopted by the Council.








103.13	PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/6/103/06] 





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








103.14	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 12th October 2006 at 1.30 p.m.








103.15	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			12th October 2006 
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