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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The one hundred and first meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 9th February 2006 at 1.30 p.m.








PRESENT :   	The Most Rev J McAreavey [Chairman]	The Most Rev F Lagan


	Mrs P Carville				Mr B McCargo


	Mrs J Christie 				Mrs S McCaul


	Br P Collier					The Most Rev D McKeown


	Rev R Devine				Mr D Mullan


	Fr K Donaghy				Mr E Mullan


	Mr F Donnelly				Ms P Sheils


	Mr H Goodman				Mr S Smith


	Mrs M Haughey				The Most Rev P Walsh


	Professor Dame G Keegan			Sr E Woulfe


                                                                                                Fr S Emerson





 	


IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Mr P O’Doherty, Policy & Development Co-ordinator 


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary








101.1	ELECTION OF CHAIRPERSON





	The Chief Executive took the Chair and invited Members to put forward nominations for the post of Chairperson of the Council.  Mr H Goodman proposed that Bishop McAreavey continue in the role both to bring a degree of continuity to this newly reconstituted Council and in recognition of the Bishop’s ability to encourage and develop open and constructive debate at Council.   Mr S Smith seconded the nomination.  There were no other nominations. Bishop McAreavey resumed the position of Chair.





101.2	ELECTION OF VICE-CHAIRPERSON	





	The Chairman invited Members to put forward nominations for the position of Vice-Chairperson.  Ms P Sheils proposed Sr Eithne Woulfe, who represents a very important constituency in Education.  Mrs P Carville, as out-going Vice-Chairperson, seconded the nomination stating that Sr Eithne would make a very significant contribution to the Council.  There were no other nominations.  Sr Eithne Woulfe was elected as Vice-Chairperson.  


		


103.3	APOLOGIES  





	Apologies   were   received   from: Mr J Beatty, Rt Rev Monsignor S Cahill, Rt Rev Monsignor A Hamill, Mr G Mallon, Mr C McKenna, Mr D Millie, Canon J Mullin, Mr S Nealis, Fr S Rice, Mrs B Strain.


    





101.4	MINUTES OF THE COUNCIL MEETING HELD ON 1 DECEMBER 2005





	The Minutes of the Council Meeting held on Thursday 1 December 2005 were agreed and signed by the Chairman.  





101.5	MATTERS ARISING





100.8	The Chief Executive advised Members that the Minister’s statement on the budget for the forth-coming year had indicated a 5 – 5.5% increase for all schools.  Members voiced concern and urged caution over this apparent good news story as with increased national insurance costs amongst other things, the apparent surplus would be swallowed up and have no additional benefit to schools.





101.6	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive’s Business was as Tabled.  








101.7	CHAIRMAN’S BUSINESS





101.7.1  The Chairman welcomed the New Members to their first full meeting of Council and said that he was aware that Council meetings can seem intimidating, but assured everyone that all voices need to be heard, all comments are valuable and that he would encourage people to make a contribution.





101.7.2	The Chairman was joined by Members and Officers in prayer and in offering their sincere condolences to the family of Mrs Christine McLaughlin, Principal of St Therese of Lisieux Primary School, Belfast,  who passed away after a brief illness. The Chairman advised that the Chief Executive had attended the funeral, has written to the family and has offered the service of the Welfare Service.





101.8	DRAFT EDUCATION ORDER – COUNCIL’S RESPONSE	[CCMS/P/1/101/06]


	


	The Deputy Chief Executive introduced this item and advised that the Draft Order focused on three broad areas:





The Curriculum


Admissions to Post-Primary Schools


Suspensions and Expulsions 





	He noted that much of the Draft Order was predicated around amending the wording of existing legislation but drew Members’ attention to some inconsistencies in the use of terminology and language.  He also remarked that while the Department regarded the process of consultation as being about commenting on the detail of the Order rather than changing the proposals, Council had both practical and philosophical concerns regarding Suspensions and Expulsions.





	Mr Clarke referred to some inconsistencies in how CCMS, as an employing authority, was not referred to specifically in a number of the Articles.  He then took Members through the detail of the Council’s response.  He noted the fact that the Pupil Profile is not specifically referred to in the Order and commented that the Department had satisfied him that there was already legislation in place under the “Annual Report” to deal with this.  He referred to the Council’s view that there is a need to define a “registered pupil”.  He drew Members’ attention to Article 21 and stated that at the point of transfer at 11, pupils should have sufficient information on the routes to the full entitlement up to age 19 and that this information should be stated in the “Curriculum Policy”.  He also noted that at Article 24(2) 5(c), clarity is needed on the working to ensure compliance with the content of Articles 22-29.  Mr Clarke stated that the Admissions arrangements needed to be consistent with a non-selective system and that they should provide parents with easily understood information.





	The response questions the inconsistency between the RPA proposals and the Draft Order in relation to Suspensions and Expulsions.  Mr Clarke considered that the proposals were a “centralising” move at a time when the thrust of the proposed White Paper in England was to devolve responsibilities to Boards of Governors.  It was the view of the Council that the power to expel should remain with Governors but that pupil “advocates” should be appointed to assist the process.  He referred to some practical issues such as the creation of five schemes which could only be operative for less than a year and the impractical nature of the proposals on suspensions.





	Members thanked Mr Clarke for the detail in the Council’s response and several Members made comment on the specifics of the Order.  One Member made a general statement of concern over the removal of Selection and some other Members referred to specific aspects of that proposal.  The Chief Executive reminded Members that the ending of Selection was Council Policy.  There was also concern expressed about the lack of detail on the Pupil Profile and its possible use, the legal position on the movement of pupils between schools, the insurance arrangements for such pupils, the quality control mechanisms in place for courses approved in Colleges of Further Education and the maintenance of ethos in Catholic Maintained schools.  Some Members questioned how the 24 and 27 subjects would be delivered, particularly in rural areas.





	Members were in agreement that the section on Suspensions and Expulsions was very well thought out and represented new thinking that was very welcome.  Members with experience of this area expressed concerns at the existing inconsistencies across school sectors.  





	The Chief Executive advised that the final response is due with the Department on 7th March 2006 and all schools will be given sight of the Council response before hand in order to inform their own responses.  Mr Flanagan also responded to some of the concerns that Members had raised about ethos and advised that education bodies do not have the responsibility to manage Catholic Maintained schools as this falls to the Principal and Board of Governors and this is especially true in respect of Suspensions and Expulsions.    





	The Deputy Chief Executive undertook to revise the document taking account of Members’ comments and reiterated that the purpose of the consultation was on the detail rather than on broad policy.  He referred to the comments made and stated that he interpreted in these, the Members’ concerns that children only get one chance in education and that the experience needs to be positive.





	 


101.9	CCMS DRAFT CORPORATE PLAN [CCMS/P/2/101/06]


101.10	CCMS DRAFT BUSINESS PLAN [CCMS/P/3/101/06]





	The Deputy Chief Executive advised that these two items on the agenda would be taken together.   





	The Deputy Chief Executive reminded Members that the Draft Corporate Plan had come to Council on 18th June 2005, when it was agreed not to publish it at that time due to the anticipated announcement on RPA.  Council Officers then re-drafted parts of the plan following that announcement in November 2005,  and in light both of the indicated time-scale of the recommendations and the outworkings of the Spending Review, the Plan will now only run until 2008.   Mr Clarke also advised that the Corporate Aims section may have to be re-visited again following The Secretary of State and Minister for Education’s recent Announcements.  When Council has been fully reconstituted, the final structural details will then be added.





	Mr Clarke then introduced the draft Business Plan and advised that an earlier draft version has already been submitted to the Department.  However, Mr Clarke advised that the feed-back from the Education Partners to the Department on their strategic plan has been that it needs to have a more strategic focus with more specific outcomes, e.g. a policy on sustainable schools.  Therefore, as the DE plan changes, so too will those of the education partners. Mr Paul O’Doherty, Policy and Development Co-ordinator,  then took Members through the plan in detail, but cautioned that in a sense Officers are planning in a vacuum, as there is no budget allocation as yet to set targets against.  





	Members thanked Mr O’Doherty for the thorough and in-depth explanation of the actions and outcomes.  There was a brief discussion on way forward for PPP as a mechanism for delivery to the Trustees.  The Chief Executive advised that there are indeed several issues of concern around PPP and its suitability and that the way forward will be determined by the outworkings of the Post-Primary Review.  





	


101.11	REVIEW OF PUBLIC ADMINISTRATION – UP-DATE.


 	EXTRACT FROM THE SECRETARY OF STATE’S SPEECH  [CCMS/P/4/101/06]





	The Chief Executive introduced this item, and advised that there has been very little movement since the announcement on 22nd November 2005.  The most significant change so far has been the arrival of the new Permanent Secretary whose focus appears to be more on policy than process.  





               Mr Flanagan further advised that DE intend to move forward with a fully inclusive approach and there are to be a series of bilateral talks arranged.  However, to date, the Trustees have not been accommodated in their request for a meeting with the Minister.   The Department has also indicated that there will be a migration strategy towards the new Single Authority and that there will be a consultation period of how partner bodies, such as CCMS, NICIE, Comhairle etc, will be asked to advise DE.  





	Overall, very little has been forthcoming on the way forward but Mr Flanagan highlighted three main issues.  The RPA identified the opportunity to focus on children at the centre of all the proposals and proposed the appointment of a Director of Children’s Services.  This is a unique opportunity to improve things for those at the margins but there has been no more information forthcoming on this.  Further, he said that underlying the recommendations there appears to be recognition that in future there will be fewer bodies doing the same things - a fundamental mistake.  Finally he said that this is a hugely frustrating time for staff and the lack of information on the way forward will serve to erode morale.    





	Mr Flanagan then turned to the Secretary of State’s Statement which he said was one of the most significant ever made in relation to the Northern Irish position.  The statement basically covers 2 issues: the Comprehensive Spending Review and the Review of Planning of the School Estate.  On the latter however, he raised a number of concerns, mainly the absence of consultation or even a pre-briefing on the Trustee interests and also the sense of a fait accompli.  Mr Flanagan also raised concerns about the connectivity element of this seemingly cluttered agenda of the Secretary of State and called for leadership from the Department of Education.   





	Members echoed the Chief Executive’s concerns, particularly with regard to the rights of the Trustees.  Bishop Walsh said that it is very clear that there was a great deal of confusion and uncertainty, in every sector of education, in regard to the future educational scene arising from the Review of Public Administration, the Costello Proposals and the recent statements of the Minister of Education and the Secretary of State.  He continued that the Bishops, in their submission to the Burns Review and the Costello Review, warned that an entire cohort of young people could suffer if there was not clarity in regard to curriculum and admissions criteria and that so far that clarity has not been provided.  Bishop Walsh called for urgent discussion on all of these issues in order to bring about the very necessary clarity as the Bishops are gravely concerned about the vital questions of the employment of teachers and the procurement of the school estate, both of which will seriously impact upon the ethos of our schools.  





	Members also raised the issue of  the ”Shared Future” document and urged the Department to look at areas of commonality.  The Chief Executive concluded discussions by adding that the Bishops had given very prescient leadership when they produced “Building Peace, Shaping the Future”.





	


101.12	POST-PRIMARY REVIEW – DIOCESAN STRUCTURES	[CCMS/P/5/101/06]





	The Head of School Planning and Development introduced this item by way of up-date on how the Diocesan and Religious Trustees plan to move forward in a cohesive way, to establish structures and processes to ensure collaborative approaches in preparing for the future, albeit that it is still very early days.   Mr Lundy set in context the significant developments in government policy and legislation of the ending of selection, the introduction of a new curriculum framework, continuing demographic downturn and financial challenges facing many schools and said that planning needs to happen in a structured and inclusive way to ensure optimal outcomes for all pupils into the future.     





	Mr Lundy outlined the management framework as being a three tiered approach:





Regional Programme Board: Membership comprises representatives of the Trustees who provide schools in Northern Ireland.  It is “managed” through the Northern Ireland Commission for Catholic Education with main concerns to establish core principles and terms of reference and to consider all proposed adaptations/alternative arrangements in the light of these.





Diocesan Programme Board: Membership comprises representatives of all Trustees who provide schools within the Diocese.  It is concerned with the establishment of core principles and terms of reference and to consider all proposals in the light of these.  It will establish an agreed programme of work and the sequencing of any projects in the Diocese in close liaison with the Regional Programme Board.  Further, it is the decision making body on any proposed adaptations/alternative arrangements.  





Local Project Board:  Membership comprises representatives of all Trustees who provide schools within the Diocese.   It is the decision making body on any proposed adaptations/alternative arrangements which are recommended to it by the Project User Group and initiates consultation on any recommended option with the wider “community”.  





Project User Group:  Membership is made up of key stake-holders, i.e. principals and governors of post-primary schools and of feeder primary schools, and the key role is both in designing and considering all possible options and recommending an option or options for taking forward to the project Board. 





	Mr Lundy continued with a brief over-view of the resources which have been secured by the Trustees of the Catholic managed sector from DE, to assist in this sector to plan collaboratively for the future.  The time-frame was outlined as early summer when a coherent programme of projects will have been agreed by each Diocesan Board.  





	In summary, Mr Lundy advised that the Trustees are committed to working together towards a “Shared Future” and ensuring diversity of provision as part of their educational objectives.  The Regional Programme Board will facilitate management of processes across Diocesan boundaries and options will be developed at a local level by schools in collaboration with each other and with other sectors and providers. Any options will be consulted on both at the design stage as well as at formal proposal stage and clearly communications and consultation will have a central role.  





	Members thanked Mr Lundy for the overview of the process which is designed to ensure effective management and control of a major programme of work for the sector.  There were concerns raised about the time-frame and whether all of this was deliverable within 2 years.  The Chief Executive agreed with this observation stating that operational matters will take some time to complete before the consultation can begin.  Members also asked if the membership of the Project Boards would be shared and Mr Lundy confirmed that this would happen once all have been established.  Members also shared their concerns about the pressures on Mr Lundy in carrying the dual role of Head of School Planning and Development and the Trustees’ appointee to carry forward this work.  The Chairman advised that the Trustees were mindful of both the pressures caused by  the lack of finances to appoint an Officer and therefore turning to the support of CCMS, and the need for transparency and openness in all inter-faces, and had complete confidence in Mr Lundy to manage the process.   





	Mr Lundy advised that Members would be kept up-to-date with all developments.








101.13	COUNCIL SUB-COMMITTEE MEMBERSHIP		[CCMS/P/6/101/06]





	The Chief Executive presented this item and advised that if anyone had any comments to make on the proposed membership of the Committees that he would be more than willing to receive them.


	


101.14	PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/7/1001/06] 





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








101.15	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 6th April 2006 at 1.30 p.m.








101.16	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			6 April 2006 
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