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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The One Hundredth Meeting of the Council for Catholic Maintained Schools was held 


in St Genevieve’s High School, Stewartstown Road, Belfast, 


on Thursday 1st December 2005 at 11.00 am.








PRESENT :   	The Most Rev J McAreavey [Chairman]	Rt Rev Monsignor L McEntegart


	Mr J Beatty 				The Most Rev D McKeown


	Rt Rev Monsignor S Cahill		The Very Rev Canon J. Mullin


	Mrs P Carville				Rt Rev Monsignor C O’Byrne


	Mr I Davidson				Dr M Reynolds


	Mr S Doherty				Ms P Sheils


	Mr F Donnelly				Mr S Smith			


	Mr H Goodman				Mr Jimmy Smyth


	Rt Rev Monsignor A Hamill		Mr J Smyth		


	Mrs M Haughey				Mrs B Strain	


	Mr G Mallon				The Most Rev P J Walsh


	Mr S McArdle 				Sr E Woulfe


	Most Rev F Lagan


	


 	


IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





INVITED GUESTS:			Mrs J Christie


(New Council Members)		Bro P Collier


					Fr K Donaghy


				 	Dame G Keegan


					Mrs S McCaul


					Mr D Mullan


					Mr E Mullan


					Fr S Rice


			


100.1	APOLOGIES  





	Apologies   were   received   from   : Fr R Devine, Mrs C Edwards, Sr A Lyng, Mr P McCartan, Mr C McKenna, Mr D Millie, Mr S Nealis, Fr S Emerson, Mr B McCargo.


    














100.2	MINUTES OF THE COUNCIL MEETING HELD ON 13 OCTOBER 2005





	The Minutes of the Council Meeting held on Thursday 13 October 2005 were agreed and signed by the Chairman.  Members wished 2 minor amendments to be made to geographical locations and Officers undertook to make these.








100.3	MATTERS ARISING





99.4	Holy Cross College, Strabane:  The Chief Executive advised that on Monday 21st November 2005, the Minister took the opportunity to visit the site, a clear acknowledgement of Government policy.





99.9	Re-shaping the School Estate :  The Chief Executive advised that following the announcement of additional funds and the submission of bids by the Council, there has still been no response from the Department.  He stated that unless there was investment in a strategy to reshape the schools’ estate then outcomes would be extremely limited.  





100.4	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive’s Business was as Tabled.  Mr Flanagan drew Members’ attention to  the following item:





110.4.1	Northern Ireland Affairs Committee:  The Chief Executive reported that the Affairs Committee was in Northern Ireland for the week of 28th November 2005 and had taken evidence from a number of bodies including the Council, on Selection.  The Chief and Deputy Chief Executives had been accompanied by Mrs Margaret Martin, Principal of St Catherine’s College, Armagh.








100.5	CHAIRMAN’S BUSINESS





100.5.1 The Chairman was joined by Members and Officers in offering their sincere condolences to the family of Mr Frank Donnelly, Principal of St John the Baptist Boys’ Primary School, Belfast.





100.5.2	The Chairman was joined by Members and Officers in offering their sincere condolences to the family of Ms Olive McGinn, a substitute teacher in St Peter’s Primary School, Cloughreagh.








100.6	RECONSTITUTION OF THE COUNCIL 			[CCMS/P/1/100/05]


	- PRESENTATION TO OUT-GOING MEMBERS


	- INTRODUCTION AND WELCOME TO NEW MEMBERS





	The Chairman advised that this would be the last meeting for five Trustee Representatives and five Department of Education Representatives and before inviting each to say a few words after which a small presentation would be made, Bishop McAreavey spoke of the great debt of gratitude to all out-going Members for their huge contribution to the work of the Council over their period of office and in particular to the four longest standing Members who had been on Council since its inception :  Mr Sean Doherty, Mr Jim Smyth, Monsignor L McEntegart and Monsignor C O’Byrne.





	Trustee Representatives: 





	Mr Sean Doherty: Mr Doherty thanked The Chairman for his kind words and said that today was tinged with some emotion as having been a Member of the Council since its very first meeting, he had witnessed significant developments in the raising of standards in Catholic Maintained schools.  He said that he was very proud to have been a part of that and also sad to be leaving.  He thanked the Trustees for the opportunity and for the great personal gains that he had achieved in terms of experience and friendships.  He also thanked the Officers for their enormous commitment to CCMS.   





	Mr Jim Smyth: Mr Smyth said that his 18 years of involvement with the Council, at the invitation of the Trustees, had been a great privilege and that he had made great friends among both the Members and the Officers.  He continued that he had witnessed great growth, especially in the past 13 years since Mr Flanagan had become Chief Executive and wanted to pay tribute to the Chief Executive and his Officers for the marvellous strides for Catholic education. 





	Monsignor L. McEntegart:  Monsignor McEntegart said that he had thoroughly enjoyed his period of office and watching the Council grow.  He recalled being told at the first meeting that as a Member he would be required to offer advice and share experience and wisdom, and he had greatly enjoyed this exchange.  He said he would miss the meetings with like-minded people and applauded the Officers for all the work and preparation they put in.





	Monsignor C O’Byrne:  Monsignor O’Byrne said that he had very much enjoyed his 18 year association with the Council and added that the role of the Council was probably not fully understood that through the hard work and commitment of the Members and Officers, so much had been achieved.





	Sr Anne Lyng was not present at the meeting.  





	Department of Education Representatives:





	Mr I. Davidson: Mr Davidson quoted from the Bible and said “I was a stranger and you took me in”.  He said that he had so enjoyed his time with the Council,  a wonderful source of friendship where respect, humanity and pastoral care were hugely evident in all his dealings with fellow Members and with Officers.  Mr Davidson said that through his membership of lots of other bodies and Committees, he could confidently say that CCMS stood out in all of these respects.  He was particularly proud of his long association with the Chief Executive and applauded Mr Flanagan for the wonderful work of the Council.





	





	Mr S. McArdle:  Mr McArdle said that coming from the business world he had learned a huge amount about Education over his 8 years, and especially thanked the Chief Executive for his support in this.  He said that in his role as Chairman of the Finance and Personnel Committee, he had been very proud of the commitment of the Members of the Committee and the contribution that they made to the work of the Council.     He added his thanks to the Chairman and wished the Officers every success and wellbeing in the future.  





	Mr Jim Smyth:  Mr Smyth applauded the work of the Council in raising standards and the marvellous commitment and professionalism of the Officers and wished them every best wish for the challenges that lie ahead.





	Mr P. McCartan and Mrs C. Edwards had sent their apologies for the meeting.





	The Chief Executive, on behalf of all the Officers, thanked the Members for their very kind words of appreciation and support,   saying that it had been a privilege to work with all.  He said that his personal learning had been enormous and that the wisdom, commitment and sense of service that was always so readily given, had been catalogued and recorded for the future and he was eternally grateful for all the contributions.  He wished each and every one success and happiness in their future pathways.





	The Chairmen presented each Member with a small memento in recognition of their contribution to the work of the Council.





	The Chairman then introduced the new Members and invited each to say a few words about themselves.





	Mr Dermot Mullan:  Mr Mullan is the Principal of St Patrick’s Grammar School, Downpatrick, also a former Council Officer.  Mr Mullan said he was delighted to be back working with Council Officers and Members again.





	Fr S Rice :  Fr Rice said that he has been a Trustee Representative on the SELB for the past 12 years and said that he was looking forward to working with the Council.  





	Fr K. Donaghy:  Fr Donaghy introduced himself as Principal of St Patrick’s Grammar School, Armagh, former pupil of the school, 7 years as a teacher and the past 7 years as Principal.





	Br P. Collier :  Br Collier is Retired Principal of St Malachy’s High School, Portadown (1981-85) and of De La Salle Secondary School, Downpatrick (1987-2004).  Currently he is Education Director of De La Salle Schools in Ireland, in Dublin.





	Mrs Joan Christie :  Mrs Christie has served on the NEELB for the past 12 years and has been most actively involved in the youth element.  She said she was very pleased to be appointed to the Council and had long admired the ethos of Catholic education.  She also thanked everyone for the warm welcome today. 











	Mrs Sheila McCaul : Mrs McCaul, a former teacher, is a Senior Education Officer with the WELB.  She said she was delighted for the opportunity to work with Council Officers for whom she has great admiration for their dedication and professionalism.





	Dame Geraldine Keegan : Professor Dame Keegan has been Principal of St Mary’s College, Derry for the past 19 years and was Deputy Director of the Centre for Education Management, the forerunner to RTU.   She said that she hoped she would be able to bring some of her wide experience to the work of the Council.








100.7	REVIEW OF PUBLIC ADMINISTRATION [CCMS/P/2/100/05]





	The Chief Executive introduced this item for Members.  The Minister for Education, Angela Smith, announced the way forward for Public Administration on Tuesday 22nd November 2005 and it is widely acknowledged that the proposals have been more radical than anticipated with Education, Health and Local Government all being stripped back to the core.





	At present the arrangements are very skeletal with very little detail forthcoming, but the Chief Executive advised that following his initial dissemination, essentially the proposals for Education are in 6 parts:





	A.      A Single Schools Authority with responsibility for:


Employment of all staff in all grant aided schools


Management and co-ordination of Children’s Services


Procurement of School Provision


Provision of Examination, Assessment and Curricular Services


Delivery of Ancillary Services


Funding of all Schools 


A Range of Operational Roles Devolved from DE





	B.	A Department of Education with responsibility for:


Policy Formulation and Development


Accountability


Strategic Planning


Resource Allocation





	C.	An ETI with responsibility for:


Inspection of Services and Schools


Research


Provision of Advice





	D.	A Single Advisory Forum: 


	Comprising Trustees, Transferors, Integrated,  Irish Medium and Voluntary Grammar interests with responsibility for provision of advice to DE and the Minister.  Specific consideration will be given to ways of providing a voice for parents and young people.





	E.	Repeal of Statutory Roles:


		The Statutory Advisory Roles of CCMS and CCEA will be repealed.





	F.	Time-Frame:


		The proposed time-frame for the implementation of the proposals for 


		Education is April 1st 2008.





	The Chief Executive advised that in its original response, the Council had advocated the need for strategic planning body and in fact several of the proposals contained within the Council response have been amalgamated into the final report.  On the question of time-frame, Mr Flanagan said that the Department of Education have intimated that it is too tight, but that he felt that every effort should be made to ensure the time-scale is met and a strategy put in place to manage it as soon as possible.





	As to the impact on CCMS and the Trustees,  Mr Flanagan advised that as yet there is no clarity  about future roles.  The Trustees are the stakeholders and owners of Catholic schools and those roles and responsibilities must be protected.  Indeed the Minister’s comments in para 3.2 and 3.7 in relation to ethos and ownership do provide a signpost for the Minister’s thinking in this regard.  The proposal that the Education Authority will have responsibility for the Controlled Sector Estate, creates significant equality issues for the Trustees and others.  The issue of advocacy is a further issue which the Trustees will need to seek clarification on as this will be implicitly embedded within the Education Authority for Controlled schools.





	The proposal to create a single Employing Authority role is another area which poses questions and raises concerns on a pluralist system of schools and promotion of ethos.  This could have been avoided by conferring Employing Authority Status on the new body.


	


	There followed a lengthy discussion with Members who had several concerns such as the marked lack of political debate, the absence of a quality assurance mechanism and a vehicle to raise standards and the promotion of ethos.  Members were also very anxious that the time-frame would be adhered to and not dragged out and that Project Boards would be set up to take the whole issue forward.  





	Members were also concerned about the effects on staff morale and retention fearing that there would be an inevitable loss to the system of highly professional and experienced staff who would be seeking posts outside of education following the announcement.  Members were further very concerned about recent comments by the Northern Secretary of the INTO whose lack of understanding of Catholic ethos has been very evident and queried if it was reflecting the views of INTO membership which is largely employed in the Catholic Maintained Sector.  Overall however, Members agreed that any change that puts children first is to be welcomed but with the proviso that the changes proposed must be robust enough to maintain standards and protect Christian ethos.  Bishop Walsh advised Members that the Minister had given the Northern Bishops verbal assurances of her recognition of the Council’s role and that the maintenance of ethos would continue to rest with Boards of Governors.





	The Chief Executive concluded the discussions by thanking Members for the range of issues raised and comments made and reiterated his fears once again that there is no provision for raising standards within the new structures.  He added that Tuesday 22nd November had been a difficult day for staff but that all had acted professionally and that the Senior Management Team would become pro-actively involved in managing this aspect.  The Chairman advised that the Executive had discussed the issues that morning and would be making recommendations for the way forward.


	


	


100.8	DRAFT PRIORITIES AND BUDGET 2006/08, COUNCIL RESPONSE [CCMS/P/3/100/05]





	The Deputy Chief Executive introduced this item, which has been through all the Committees to produce this final response.  He said that Members would be aware that the Government is initiating a major review of spending next year, with all Departments except Health and Education required to make a 5% saving, the latter being required to make a 2% saving.  An extra allocation of funding will be accompanied by reforms to address the problem of surplus places in Education. The three main areas of additional Government spending over the next two years are:





Children and Young People (DE Lead Department)


Skills and Science (DEL Lead Department)


Environment and Energy 





	Mr Clarke took Members through the Council response,  saying that Council welcomes both the additional £20 million pounds for Special Needs allocated to Education beyond the initial planning figure set in the 2004 Spending Round and the £50 million (25m and 25m) for “Children and Young People”, but would like to be assured that this resource is new and additional money.  Under the heading of Children and Young People’s Funding Package, Mr Clarke advised that the Council welcomes the desirability for cross-departmental collaboration in addressing the complex needs of children and young people in a coherent manner.   He added that it was important to acknowledge that the impact and influences of the community in which the child grows up is also a significant factor on the life experiences of a child.





	Members were happy to endorse the Council’s response.


	


	


100.9	PQH BOOKLET							[CCMS/P/4/100/05]





	The Chief Executive drew Members’ attention to this item which was mainly for information.  He advised that in the context of overall leadership and ethos development CCMS has always supported the PQH Initiative and the 6 core areas of :





Shaping the Future


Leading Learning and Teaching


Developing Self and Working with others


Managing the Organisation


Securing Accountability


Strengthening Community





	Mr Flanagan said that the booklet relates leadership in the context of developing the distinctive ethos in Catholic schools and that this year 96 out of 200 applications came from the Maintained Sector.  He concluded by saying that the booklet was designed and produced in partnership with RTU, the Team headed up by John Colgan, and was an excellent model for cooperation.





	Members congratulated all those involved and said that the booklet should be afforded the widest circulation possible.  Mr John Beatty said that he was delighted with the booklet and especially the linkage to ethos.


	





100.10	CCMS ANNUAL REPORT					[CCMS/P/5/100/05]





	The Deputy Chief Executive presented this item and advised that it was the finished version of the draft that had been through all the Committees.  Members congratulated the Deputy Chief Executive and Officers for the report which was an excellent vehicle for sharing all the success of the Council.  Members did query the lay out of the Table on page 13 and Mr Clarke advised that these were the Departments figures and were cumulative, looking at the highest level and those numbers going on to A-level were not included.  


	





100.11	REPORTS FROM COUNCIL COMMITTEES :





100.11.1  Finance & Personnel Committee [FPC/M/97/05]:  The Minutes of the Finance and Personnel Committee held on Thursday 10th November 2005 were proposed and adopted by the Council.


	


100.11.2 Education Provision Committee [EPC/M/80/05]: The Minutes of the Education Provision Committee held on 16th November 2005 were proposed and adopted by the Council. 





100.11.3	Education Curricular Committee [ECC/M/88/05]: The Minutes of the Education Curricular Committee held on  Thursday 3rd November 2005 were proposed and adopted by the Council.  





100.11.4.	Audit Committee [AC/M/19/05]:  The Minutes of the Audit Committee Meeting held on Wednesday 23 November 2005 were proposed and adopted by the Council.





The Chairman advised that Mr Kieran Donnelly, Northern Ireland Audit Office, had attended the meeting.  The main issue that arose is the need for Members to complete a Declaration of Interests Form on an annual basis.








100.12	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/6/100/05] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








100.13	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 9th February 2006 at 1.30 p.m.








100.14	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			9th February 2006 
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