COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

 DISABILITY ACTION PLAN

June 2007
Introduction
The Council for Catholic Maintained Schools (CCMS) was established under the auspices of the Education Reform Order (NI) 1989 to raise standards and provide an upper tier of management for Catholic Maintained Schools.

The Council’s main statutory duties are summarised as follows:

· To advise the Department of Education, Education and Library Boards or other bodies on matters relating to Catholic Maintained Schools

· To promote and co-ordinate, in consultation with the Trustees of Catholic Maintained Schools, the planning of effective provision of schools.

· To promote the effective management and control of Catholic Maintained Schools by the Board of Governors of such schools.

· To provide or secure the provision of such advice and information to the Trustees, Boards of Governors, Principals and Staff of catholic Maintained Schools

· To exercise such other functions as are conferred on it by the Education Order.

The philosophy of Catholic Education underpins the work which the Council undertakes on behalf of the Catholic Maintained Sector and serves as a benchmark against which it can be judged.  Enshrined in this philosophy is the commitment to equality and social justice that informs the Council’s mission, aims, values and culture.

Purpose and Scope

The purpose of this Disability Plan is to:
· State the Council’s commitment to meeting its obligations under disability-related education;

· Set out how the Council will put this commitment into practice;

· Demonstrate how the plan links with the Council’s policy on promoting equality of opportunity.

Copies of the Plan are available on the CCMS website at www.onlineccms.com under Equality.  The Plan is also available in hard copy and in alternative formats on request from Corporate Services at CCMS Headquarters – please see contact details in Appendix 1. 
Statement of commitment 
The Council for Catholic Maintained Schools accepts and welcomes the duties of the Disability Discrimination Order (NI) 2006 to:
· promote positive attitudes towards disabled people; and

· encourage participation by disabled people in public life.
Council will embrace and mainstream the new duties and incorporate them within the framework and Equality Scheme developed to meet its duties to promote equality of opportunity and good relations under Section 75 of the Northern Ireland Act 1998.
Council is committed to ensuring that the necessary resources are made available in terms of time, people and money to ensure that the duties are complied with and that the Disability Plan can be drawn up and implemented effectively.

The development of this Plan has been informed by the social model of disability which maintains that disability inequality is the result of barriers or elements of social organisation that prevent people with disabilities from participating fully in society.  For disability equality to be achieved, these barriers, be they prejudice and stereotypes, physically accessible environments or access to information and communication, must be systematically identified and removed.

Current context
Following the Review of Public Administration, within the education sector in Northern Ireland, a new Education and Skills Authority (ESA) will take over the functions of the Education and Library Boards, the Council for Curriculum, Examinations and Assessment and the Regional Training Unit.  It will also be responsible for some of the functions currently undertaken by CCMS.  In effect this means that the Council will not be able to plan beyond April 2008 when the new authority is due to be established.

As a result, the development and implementation of the Council’s disability action plan will take place over a period of some 15 months.  This will inevitably mean that the Council will have to prioritise its actions in this respect towards identifying:
· Policy areas where the new duties will have maximum effect;

· Actions that will be effective in the short term in affecting outcomes

· Outcomes that will have an effect not only in the short term but will form a legacy to the new arrangements for delivering education in Northern Ireland.

Internal arrangements for dealing with and reporting on the disability action plan

Progress on implementing the Disability Action Plan will be reported internally to the Head of Human Resources and Corporate Services and subsequently to the full Council for consideration within the annual report to the Equality Commission on implementation of the Council’s Equality Scheme.   
Consultation

The Council is committed to undertaking effective and meaningful consultation with disabled people in drafting, implementing, monitoring and reviewing the Disability Action Plan.
Aims of the Action Plan
· To raise awareness of the under-representation of people with disabilities in the workforce;

· To identify barriers to the employment of people with disabilities in the Council’s own workforce and within the teaching profession;

· To work with partner organisations within the education sector to achieve greater representation of people with disabilities within the ESA and the teaching profession;

· To ensure that the needs of people with disabilities are taken into account in the planning and procurement provisions for the schools estate;

· To ensure that the Council’s communications activity takes full account of the needs of people with disabilities;

· To ensure that the Council’s provisions for staff training include matters relating to the disability duties.
Action measures

Within the constraints imposed by the changes brought about as a result of the Review of Public Administration, the following actions are proposed for the timescale January 2007 – March 2008
	Action
	Accountability
	Timeframe

	Development of Disability Action Plan – inclusion within Business Plan 2007 - 2008
	Corporate Services – Equality Committee
	By March 2007

	Submission of Disability Action Plan to Equality Commission
	Corporate Services – Policy Development Officer (Equality)
	By June 2007

	Development of training programme for staff in promoting positive attitudes towards people with disabilities
	Corporate Services – Internal personnel
	Draft Plan for Senior Management Team (SMT) by June 2007.

Implement Plan by March 2008.

	Audit of internal and external communications to identify barriers for people with disabilities and plan to introduce changes
	Corporate Services - Communications
	Completion of communications audit by August 2007.
Submit recommendations and action plan to SMT by October 2007.

	Develop proposal to work with education partners to increase numbers of disabled people in teaching
	Teaching Personnel
	Convene working group July 2007.

Submit proposal to SMT October 2007.
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Chief Executive

APPENDIX 1

Copies of the Disability Action Plan can be obtained in hard copy and in alternative formats by contacting:

Helen McBrinn

Corporate Services

Council for Catholic Maintained Schools

160 High Street

Holywood

Co Down

BT18 9HT

Tel:

028 9042 6972

Email:
helenmcbrinn@ccmsschools.com
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