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Executive Summary

Please provide some main conclusions in terms of: 
a) To what extent has your public authority’s approved scheme provided a workable basis for mainstreaming the need to promote equality of opportunity and good relations into policy-making over the past five years?
(Enter text below)

The Council for Catholic Maintained Schools (CCMS) is the advocate for the Catholic Maintained Schools sector in Northern Ireland.  The Council is a strategic organization, working with around 60 employees, which aims to:

i. raise standards in Catholic Maintained schools,

ii. promote effective management and control of schools through the Boards of Governors and

iii. promote and co-ordinate the planning of effective provision of Catholic Maintained schools

CCMS also has a wider role within the Northern Ireland Education Sector and contributes with Education partners to policy on a wide range of issues such as curriculum review, selection, pre-school education, pastoral care and leadership.

The pervasive ethos and culture surrounding the equality agenda within CCMS is a very positive one and this has empowered staff to use its Equality Scheme to promote equality of opportunity and good relations throughout the Catholic Maintained Sector as well as the wider education community. In highlighting examples of good practice in equality and by working closely with Government departments and other public bodies, CCMS has also been able to influence leadership within the Education Sector and Northern Ireland as a society. Council has always recognised the importance of good leadership in championing change, especially at policy level, and the Equality Agenda has afforded a number of opportunities for this leadership to be demonstrated.

It is true to say that five years on from the introduction of our Equality Scheme we have learned a lot about equality, gained more experience in consultation, and are getting better at mainstreaming equality. We say this with confidence because equality considerations are now a major component in the minds of those within CCMS who are involved in the formation of all new and the review of existing policies.

The following two examples demonstrate how CCMS’s Equality Scheme has helped to mainstream and promote equality of opportunity and good relations into significant education policy.

Firstly, CCMS’s commitment to equality has been highlighted in its most recent publication ”Diversity and Inclusion in Catholic Maintained Schools” (launched on 1 June 2006), as it challenges us all to create a more open, inclusive and just society. 

“As a society we have struggled to deal with diversity and have often seen ‘the other’ as a threat or danger, rather than as gift. For reasons that I understand but do not accept, there is a tendency in our society to diminish or ignore difference or to seek to limit it to the private sphere. This is based on the idea that difference is the basis of conflict, particularly fundamental differences in identity and culture. This, I contend, is not true. Injustice, not difference, leads to conflict; failure to recognise, accept and respond positively to difference has led to conflict and division. The attempt to remove from the other what makes them ‘other’ is an attitude of disrespect and it will not bring about peace. Having said that, I would want to add that those who affirm the rights of individuals and communities to their own identities carry a heavy responsibility to build bridges of communication and trust. This is necessary if we are to build a shared future in N Ireland.” 

(Bishop) John McAreavey, Chair, CCMS 

CCMS believes that this publication will be well received as it contributes to the debate for a Shared Future in Northern Ireland, and it recognises the pivotal role schools play, in striving to meet the challenges of creating a genuinely inclusive society, which respects diversity and promotes reconciliation. 

The policy makes specific reference to Section 75 N.I. Act provisions 

within the context of Catholic vision and ethos. Hence CCMS plans to collate information on the breakdown of the school population in line with appropriate Section 75 categories as this would allow monitoring of impact assessment.  It is expected that a full impact assessment on this policy will be recommended.

Consultation on this publication will take place with relevant groups 

and thus promote equality of opportunity or good relations. This is of 

particular importance given recent racial tensions occurring in 

pockets around N Ireland.  CCMS also hopes to investigate the 

extent of integration of all pupils in its schools.  All schools currently use census management systems which could be adapted to include a questionnaire which will inform management on key integration indicators.  In particular the migrant worker situation in Northern Ireland has an impact on the predicted demographic decline of an estimated 50,000 pupils, should families decide to settle in Northern Ireland.

Secondly, the Council has been working actively over the last five years to embed the promotion of equality of opportunity as enshrined in Section 75 of the Northern Ireland Act 1998 within the Public Private Partnership (PPP) Procurement Process. Following consultation with the Equality Commission, the Council issued in August 2004 a document for full consultation that included the Council’s approach to ensuring that any advice to Trustees on the procurement process is compatible with all Section 75 procedures.
As a direct result of this work the procedures for awarding contracts now incorporate a number of equality-related elements.

Consideration and evaluation of bids

This process now includes:

· Equality of opportunity contract conditions;  

· Specific equality-related criteria in the scoring and evaluation of bids that require the bidder to pay due regard to potential equality impacts and mitigating factors;

· The direct involvement of the Council’s Policy Development Officer (Equality) in evaluation panels.  

It is Council’s intention to ensure that equality considerations are made an integral part of any future arrangements for the awarding of PPP contracts.

The impact of both these policy initiatives cannot be underestimated as both provide an equality bedrock to many education activities of Catholic schools for the foreseeable future. 


b) What key lessons have been learnt over the past five years in terms of effectively implementing the approved Equality Scheme?
(Enter text below)
One of the key lessons which CCMS has learned over the last five years in implementing its approved equality scheme is that the process of mainstreaming equality is not a quick fix but requires a long term and calculated approach.  Also some of our best outputs have been achieved in partnership projects. 

We acknowledge that the Education Sector is conservative by nature and is often perceived as the last bastion for maintaining the status quo of society, hence effecting change in such an environment can be a slow process. A lot of the processes necessary to implement the equality agenda can often be viewed quite skeptically by some within the education sector, especially when it involves managing equality duties in the face of competing priorities for available resources.

Also the nature of these processes can be quite bureaucratic and encourage a “tick box” mentality but don’t really change anything

Having said this, it has also been very encouraging to report, as a very significant outcome, the willingness of staff at all levels to engage in equality training workshops as well as to witness their enthusiasm in embracing new and sometimes challenging concepts and ideas, many of which may also question long standing attitudes and beliefs. It is now true to say that equality issues will be discussed at all stages when anyone within the CCMS family is developing or discussing Education Policy.

Council has always been very mindful of the need for open and meaningful consultation and recognises the added benefits that accrue in terms of better policy especially with regard to equality issues.

Council’s Equality Scheme started slowly because it was only in May 2004 that we were able to resource a dedicated Equality Policy Officer, which meant that we were always playing catch up with regard to our Scheme.  Furthermore there were difficulties posed in the early stages when “policy” was viewed in a very narrow sense as written policy generated by CCMS.  Many of the policies implemented by CCMS originate with external bodies such as the Department of Education (DE) and the Teachers Negotiating Committee (TNC).  This resulted, in the early stages at least, in a concentration on areas under the direct control of CCMS ie employment.  Equality became associated with HR.  The establishment of the Equality Committee is an attempt to move away from this perception.

c) What more needs to be done to achieve outcomes for individuals from the nine equality categories?
(Enter text below)
From the earliest stages in implementing the Council’s Equality Scheme, discussions with partner organisations have highlighted the lack of robust data that would enable public bodies to determine the extent of differential impacts on the nine equality groups.  Council has appreciated the revised guidance from the Equality Commission on equality schemes and on the conduct of Equality Impact Assessments (EQIAs).  However, the issue of how to obtain and interpret robust data on equality impacts has never been entirely resolved.

To enable a more outcome-based approach to assessing the impact of some policies, the Council’s Senior Management Team has approved the development of a comprehensive Equality Monitoring Strategy that will aim to monitor across all nine equality categories in current data systems under the Council’s direct control. Consultation is currently underway on the proposal to extend equality monitoring related to the employment of teaching and internal staff to include the categories of Sexual Orientation and Political Opinion.

As part of this on-going work, CCMS is working with the Department of Education within a project team to develop an IT system for the monitoring of teachers’ payroll and pensions.  The specification for the new system includes the requirement that it must be capable of generating reports on Section 75 categories. 

This will ensure a more consistent and comprehensive approach to gathering and reporting on equality groupings and will provide more accurate evidence when carrying out screening and equality impact assessment exercises

During the last two years the principal mechanism for developing and maintaining contact with representatives of the nine equality categories has been through the Joint Consultative Forum for the Education Sector. This partnership body brings together voluntary and community groups and education-based public authorities in a forum which has helped to articulate, debate and share examples of good practice on matters relevant to the statutory duties in the education sector.  

In relation to the promotion of equality of opportunity another important partnership group is the Non-Departmental Public Bodies (NDPB) Equality Liaison Committee.  This includes representatives from the Department of Education, the Council for the Curriculum, Examinations and Assessment (CCEA), CCMS, Education and Library Boards, the Staff Commission for Education and Library Boards and the Youth Council. 

As the Review of Public Administration has proposed that a single Education Authority be in place by 2008, it is imperative that the good work carried out by these partnership groups is allowed to continue as this will inform the new Authority’s Equality Scheme.
Furthermore there is a need for more innovative work to be carried out into resolving the difficulties in developing mechanisms for consulting those directly affected by the policies rather than representative groups.  CCMS has tried to address this by introducing guidance on consulting with pupils and parents.  

1. A general introductory statement specifying the purpose of the scheme and the public authority’s commitment to the statutory duties.
1a) To what extent were senior management involved in ensuring scheme compliance over the 5 year period and what further steps could be undertaken to ensure effective internal arrangements?
Prompts – Identify any changes to arrangements for managing scheme implementation, and what were the lessons learnt in terms of enablers and impediments to monitoring scheme implementation?
(Enter text below)
The Council is fully committed to ensuring compliance with the 

requirements of Section 75 of the Act in the fulfilment of its statutory 

obligations and duties.  
In reinforcing its full commitment to Equality of Opportunity for all, the 

Council has declared that the Chief Executive will be responsible for

ensuring the successful implementation, monitoring and review of this 

Equality Scheme. 

The purpose of this Scheme is to:-

a) set out how the Council, in exercising its functions, powers and duties, will comply with its statutory duty, and

b) set out how the Council will systematically review its main statutory / policy responsibilities in compliance with the legal requirements of the Act
It details CCMS’ Commitment to:
· full and meaningful consultation;
· ensuring that information is made available to the affected groups;
· 'screen' and carry out Equality Impact Assessments on those  policies which it feels may adversely impact on any of the nine groups;
· the monitoring of the impact of the Council’s policies, the 

results of which will be published in the Annual Report;
· equality awareness training to ensure all staff are aware of the   equality duties and the importance of complying with the scheme as 
they undertake their work;
· investigating complaints; and
· conducting a formal review of the scheme.

The Senior Management Team’s approach to the promotion of equality of opportunity and good relations continues to be enshrined in Council’s mission statement, aims, values and culture.  They individually and collectively have championed this approach by ensuring that the Council’s Corporate and Business Plans include, as core aims and priorities, the promotion of equality, inclusiveness, social justice and reconciliation.

Unfortunately, as stated earlier in this response, they were unable to secure funding for a dedicated Equality Officer until May 2004 and this delayed progress in the first couple of years after the launch of Council’s Equality Scheme. During this time however individuals from Senior Management were instrumental in the foundation work required in bringing to fruition the two achievements highlighted earlier in this report, namely, Diversity and Inclusion in Catholic Maintained Schools and Council’s guidance document on Public Private Partnership (PPP) Procurement Process.

In an attempt to regain some of this lost ground in the earlier years, the Senior Management Team approved the establishment of an Equality Committee early in 2005, chaired by the Head of Corporate Services, and representative of all grades of staff and the Council’s main business areas.

The principal aims of this Committee are to:

· Ensure that the Council meets its obligations under Section 75 of the Northern Ireland Act 1998;

· Mainstream equality matters into the main business areas of CCMS;

· Raise awareness of equality-related matters within CCMS.

The Committee is responsible for:

· Managing the screening of all CCMS policies from an equality perspective and identifying those policies for which a full EQIA is appropriate;

· Agreeing a timetable for EQIAs within the organisation;

· Overseeing the conduct of the EQIAs according to the agreed timetable;

· Identifying equality-related training needs within the organisation and communicating these to the Senior Management Team;

· Developing an equality monitoring system that will inform the management of key areas and provide relevant data for EQIAs;

· Contributing to policy development in key areas.

The Committee reports to the Senior Management Team on a monthly basis and minutes of the Committee’s meetings and work in progress are available via the CCMS’ website at www.onlineccms.com/equality. 
1b) Outline annual direct expenditure of resources to ensure that the statutory duties were complied with, in terms of staff and money over the past 5 years, and comment on the extent that all necessary resources were allocated.

Prompts – Identify costs related to equality unit staff, use of consultants, allocation of budgets to training/publications/ research, extent of in-year bids and/or reallocation of resources. What were the lessons learnt in terms of enablers and impediments to monitoring resourcing? What could the public authority do in future to ensure effective allocation and monitoring of necessary resources?
(Enter text below)
Table 1:  Direct costs associated with Full Time Staff

	Year
	Full Time Equivalent Staff
	£’s

	2001/02
	
	

	2002/03
	
	

	2003/04
	
	

	2004/05
	0.5 Policy Development Officer
	£15000

	2005/06
	0.5 PDO plus 2 education consultants
	£28,000



The table above identifies the costs associated with the direct employment of staff in the later years of the Council’s Equality Scheme.  The principal activities associated with implementing the Scheme are listed below.  These have involved staff from general administration to senior management and show an increasing level of activity associated with equality-related matters.  By 2005 – 2006, it is estimated that some 2% of the Council’s budget was spent on these activities.

Table 2:  Activities associated with implementing the Equality Scheme

	Year
	Equality-related activities

	2001 – 02
	Screening of policies

Consultation exercise

	2002 – 03
	Publication of screening report

Staff training – 44 staff from all grades – half day Equality Awareness training

EQIA training for senior staff

	2003 – 04
	Staff training – attendance of senior staff at Diversity and Anti-Discrimination training.

	2004 – 05
	Dedicated Officer – 50% FTE

Training – Equality Awareness (10 staff) – half day; Anti-discrimination training provided by Legal Island and Equality Commission

Consultation exercise re Guidance on PPP process.

	2005 – 06
	Dedicated Officer – 50% FTE

Employment of two Education Consultants to assist in policy screening;

Consultation on Equality Monitoring

Training – Equality Awareness (38 staff) – half day; staff attendance at Equality Legislation training seminars provided by Legal Island and Equality Commission;

Equality Committee – 9 staff meeting half day per month plus related work;

Publication of Diversity and Inclusion document.


2. An outline of how the public authority intends to assess its compliance with the Section 75 duties and for consulting on matters to which a duty under that section is likely to be relevant.

2a) Outline impacts and outcomes (for the public authority and/or individuals from the nine equality categories) over the past five years and what further steps could be undertaken to build on these or address underreporting? 

Prompt – Were outcomes delivered for all of the nine equality categories? Were annual progress reports critically reviewed before or after submission to the Commission? What examples of good practice from other public authorities could be adopted? 
(Enter text below)
Over the last five years there have been many highlights and achievements with regard to the operation and implementation of CCMS’ Equality Scheme. Most of these have been highlighted in our Annual Reports which have been debated and approved by Council prior to submission to the Equality Commission.

In the following paragraphs we have summarised some of the major highlights.

Corporate and Business Planning

The promotion of equality of opportunity and good relations is now an integral part of the CCMS Business Planning cycle and the organisation is keen to develop innovative ways of ensuring that the concept of equality is fully debated and explored by all who work within the Catholic Maintained Sector. Over the last five years Senior Officers have developed significant levels of knowledge and understanding and are able to take a more strategic view of Equality. While they recognise the importance of having accurate and systematic processes of monitoring equality, they appreciate that much richer and more meaningful impacts and outcomes will occur when equality issues are considered and debated at all levels in the development of Education policies. While acknowledging that resources are limited they have been keen to do more than their statutory duty and have championed new projects and staff who are interested in equality issues.

Equality Training

This has been one of the most successful areas of CCMS Equality Scheme.  Staff over the last five years have attended a wide variety of courses from initial equality awareness training to more in depth training on conducting Equality Impact Assessments. CCMS officers have worked together with relevant partners such as the Equality Commission, and the Staff Commission for Education and Library Boards to tailor “in house” training for all CCMS staff.

This training has helped to integrate the concept of equality into the minds of all staff within CCMS and has planted fertile seeds so that everyone now automatically considers the equality ramifications and impacts of all policies, prior to, during and after their development, approval and implementation. 

Partnership working with Education and Voluntary Sector Partners

One of the added benefits of sharing the same Section 75 duties with other organisations has been the opportunity to enhance partnership working with colleagues within the Education Sector but also to make new partnerships with other public bodies and voluntary sector organisations. 

Without exception all of these collaborations have been fruitful and have added to the good relations duties which we share.  It has been very refreshing to share ideas and information and to build trusting and meaningful working relationships.

Reconciliation, Equality and Inclusion

Throughout the last five years CCMS has promoted inclusion, equality, and respect for diversity, social justice and reconciliation through participation in appropriate fora, such as the Non-Departmental Public Bodies Equality Group, the Community Relations Council, Consultative Group on Catholic Education and through active participation in the working party “Towards a Culture of Tolerance Integrating Education” (TACOTIE).

The Council’s approach to promoting good relations is enshrined in the publication and dissemination of the document “Building Peace, Shaping the Future”.  In consultation with Trustees CCMS has tried to develop mechanisms and support programmes to disseminate and promote the underpinning philosophy of this publication. Through the work of a designated project team, “Welfare, Ethos and Diversity”, CCMS has published Diversity and Inclusion in Catholic Schools (referred to again below).
Catholic Schools Week 2004 “inclusion and diversity”

The promotion of inclusion and diversity is enhanced through the use of mechanisms such as Catholic Schools’ Week (CSW) which was celebrated in December 2004 for the 15th year in succession. The concept of CSW was initiated by CCMS in 1989 to provide schools in the Maintained Sector with an opportunity to highlight achievements and promote the values of Catholic education.  The practice over the years has been for schools to be informed in November of each year of the theme for CSW. This theme has been determined by CCMS and schools are provided with support materials designed to stimulate discussion among staff and pupils around the chosen theme. In 2004 the theme was ‘Inclusion and Diversity’

Diversity and Inclusion

“Council will continue to promote its inclusion policies with a particular emphasis on the growing migrant population and in every sense contribute to the Common Good while promoting the ethos and characteristics of Catholic education in a diverse society” (p11).

(Diversity and Inclusion in Catholic Maintained Schools)

As reported in the Executive Summary, this very important policy 

document was launched by CCMS in June 2006 to provide

guidance on understanding of diversity and inclusion and how this

applies to Catholic Schools and the wider community. The policy 

actively encourages schools to seek to achieve progress in Good 

Relations duties whilst recognising opportunities to embrace cultural 

diversity.

This publication also highlights the new SENDO provisions (September 2005) supporting access and inclusion of students with a wide range of educational and other special needs.

Special Educational Needs (SEN)

School Inspection Reports, carried out by the Education and Training Inspectorate on behalf of the Department of Education, provide an array of evidence that highlight the impact and outcomes of CCMS policy influence. CCMS provide schools with advice on a wide range of education issues, e.g. Open Enrolment Procedures and Special Educational Needs Provision.
In some recent school inspection reports it is noted that many  

CCMS schools are now providing for SEN needs and indeed a 

number are highlighted for the exceptionally high standard of care 

and educational provision they currently provide despite resource

constraints. 

“A detailed policy guides the provision for Special Educational Needs, and the co-ordinator (SENDO) provides excellent support for the identified pupils.  Good procedures are in place for identifying the pupils in need of help with their learning… there is clear evidence that the pupils are benefiting from the range of strategies in place to support special educational needs” (school inspection report).
The schools estate is currently being evaluated and a programme of development planned to meet SENDO requirements.
Policy Screening

Council has now developed a Toolkit with the aim of providing guidance to all staff involved in the screening of policies. The Council wishes to acknowledge the assistance received from the Staff Commission for Education and Library Boards in the development of this material. It emphasises that the purpose of screening, in relation to a particular policy, is to consider whether or not the policy, in practice, has the potential to significantly affect the prospects for success or failure in relation to one or more of the equality of opportunity promotional duties. 

When CCMS recently considered all its policies, the two business areas of Education and Human Resources Teaching and Internal Personnel) were prioritized for screening in 2006.  To speed up the process, the Senior Management Team approved resources for the employment of education consultants to assist in the screening of these priority areas. In May 2006 CCMS will use this new toolkit to screen almost 50 of these policies and we trust it will be a very useful tool in improving staff confidence and competencies in carrying out screening exercises. This will also help staff to agree an updated  programme and timetable for carrying out EQIAs on Education and Human Resources Policies within the organisation.
Web Presence
During 2005 the Council has been reviewing its communication policies and practices and will be producing a communications strategy in 2006.  Part of this review involved the re-design of the Council’s website which now incorporates a distinct section on Equality.  In keeping with CCMS’s corporate commitment to openness, transparency and honesty in its operations and dealings,
all key reports/events concerning equality are currently displayed and are available for download on its website at www.onlineccms.com/equality. 

2b) Outline the number of equality scheme related consultation exercises undertaken by your authority over the past five years. Set out the number and percentage related to screening exercises and to EQIAs and indicate the extent that your scheme helped you to engage with external stakeholders. 

Prompt – Identify your authority’s most and least successful means of consultation in relation to s75 categories. Why were some means of consultation more or less successful in relation to particular equality categories? 
(Enter text below)
CCMS has embarked on a significant number of consultations over the last five years, some more successful than others. All have been informative and have added to our experience and knowledge of the consultative process. Our most successful consultations were when the policy appeared to have a specific targeted audience and relevant consultees were sent a written invitation to take part in the consultation, eg Consultation on PPP Procurement Guidance outlined in more detail below. The least successful method of consultation was public consultation meetings.
CCMS’s preferred approach is to adopt more meaningful and targeted consultation methods rather that the unfocused somewhat “shot gun” approaches of earlier years. This very often has involved a partnership approach with organisations such as the Joint Consultative Forum for Education (see 2(d)).
The following provides a brief chronological outline of CCMS’s equality scheme related consultations undertaken over the last five years

CCMS’s Draft Equality Scheme was issued to consultees for comment in August 2001.  Details of the organisations and groups consulted (which includes organisations representative of the nine categories of people under the provision of Section 75), as well as a summary of their comments are included in Appendices 1 and 4 of the Council’s Equality Scheme itself.

Council Officers worked in consultation with Officers of the Equality Commission in further refining the Scheme which was given formal approval on 18 May 2001 as confirmed in writing by the Chief Commissioner to the Council’s Chief Executive.

During 2002/2003 the Council continued to work in collaboration with 

its partner organisations in the public sector in order to manage more 

effective and efficient consultation methods. In addition, consultation 

exercises were carried out in relation to policy issues which arose

outside of the established equality scheme timetable.

The organisation during this year identified a need to review shortlisting criteria for principal and vice-principal posts. This development was necessary in order to reflect the growing awareness of, and importance of, the National Professional Qualification for Headship (PQH). The consultation exercise initially embraced the five Northern Ireland wide teachers unions and will be the subject of further consultation in the subsequent phase with the Section 75 categories and other relevant interest groups.
Council Officers have collaborated in and attended specific consultation events aimed at developing the skills base within the organisation to manage future consultations.  The Council considers prioritised and effective consultation to be particularly important, given the limited resources available to the organisation for such purposes

In late August 2004 CCMS contacted 225 organisations (including a wide range of public authorities, trades unions, voluntary and community groups and other bodies with an interest in equality matters), inviting them to take part in the consultation exercise on CCMS’ policy on procurement advice in the sphere of Public Private Partnerships (PPP).  All organisations were asked to notify CCMS if they wished to receive a copy of the draft policy document and to submit their views by 29 October 2004. 

This consultation revealed no equality impacts that would result directly from CCMS’s policy on guidance re PPP procurements.  However, CCMS did ensure that the concerns raised by INTO were incorporated into the advice provided for Trustees in relation to the negotiation of contracts.  The guidance will now be subject to equality screening in accordance with CCMS’s Equality Scheme.

In January 2006 the Council embarked on a consultation exercise that sought advice on the case for extending its arrangements for equality monitoring to include the categories of Political Opinion and Sexual Orientation in the context of its employment policies.  The Council has targeted this consultation to include bodies representative of relevant equality groups; trade union organisations, the Equality Commission, Education and Library Boards, the Staff Commission for Education and Library Boards and Church based organisations.  The consultation has involved contact by letter, email, telephone and face-to-face meetings.  At the time of writing, this consultation exercise was still in progress.  A report on findings and recommendations will be published in 2006.

2c) Indicate if your list of consultees was amended during the 5 year period and what further steps could be taken to develop your level of engagement and consultation? 

Prompt - Outline the extent your authority did or did not move away from formal consultation and on what criteria was any such consultation targeted? To what extent were requests to be included and/or objections from those not included in the consultation process received and how were these addressed?

(Enter text below)

CCMS’s consultation list has been added to over the last few years and we have removed only those organisations which have asked us to do so. The list of consultees is updated annually and, as mentioned at 2(d), Council works very closely with The Joint Consultative Forum for Education which has compiled a very comprehensive list which includes all the public authorities working within the Education Sector as well as the relevant community, voluntary and trade union organisations.
2d) To what extent did your authority consult directly with directly affected individuals as well as with representative groups, particularly in relation to young people and those with learning disabilities, and was this sufficient? 

Prompt – How effective was your authority at providing feedback to consultees as a result of consultation exercises? What were the lessons learnt in terms of enablers and impediments to consulting directly with affected individuals? What could your authority do in future to provide effective consultee feedback?
(Enter text below)
During 2003/ 2004, 2004/2005 the Joint Consultative Forum for Education became a key element of the Council’s approach to consultation.  This body was established as a partnership between voluntary and community groups and education-based public authorities in providing a framework for consultation on matters relevant to the statutory duties in the education sector.  It has proved to be an effective mechanism for raising significant equality issues in relation to the sector and a valuable means of sharing information between statutory authorities and representatives of the equality groups. Issues raised during the year have included:

· Funding of English as an Additional Language (EAL) provision;

· Cuts in public expenditure and the impact on service delivery;

· Bullying in schools – focusing on research findings and the need to tackle racial, homophobic and disability-related bullying;

· Participation of all interested parties in the 5 Year Review process;

· Screening of policies at a strategic level;

· The revision of the Religious Education (RE) core syllabus;

· Public Private Partnership Programmes;

· Review of Public Administration and its implications for the Education Sector
Consultation with Young People and Parents

During 2005 – 2006 the Council prepared a position paper on consultation with young people and parents on influencing school policies.   
Other Consultations

As part of on-going work, the Council is contributing to the Review of Suspensions and Expulsions and is developing guidance for schools on anti-bullying policies within a cross-sector working group.  CCMS is represented on Area Child Protection Committees (ACPC) alongside Education and Library Boards (ELBs), Health and Social Services Boards and Trusts, PSNI and representatives of the voluntary and community sector.  In addition CCMS plays an active role in a Designated Officers Child Protection in Education Group which includes representation from ELBs and is chaired by the Department of Education (DE).

Conference on Promoting Reconciliation through Education

The Council has been working at a strategic level with partner organisations in the education sector to promote good relations in the wider community.  An example of this work resulted in co-operation with the Consultative Group on Catholic Education (CGCE) in organising a major conference in February 2005 where participants examined the role of Catholic schools in promoting reconciliation through education.  

The conference was attended by representatives of Government departments, trades unions, political parties, the Equality Commission, the voluntary and community sector, universities and teacher training colleges along with staff from schools.  Details of the conference deliberations and outcomes were posted on the CCMS website.

Traveller Children

The Council is represented on the Traveller Education Forum and works closely with representatives from the Department of Education and Education and Library Boards to ensure equality of provision for Traveller children within the school system. Council also plays an active role in the Belfast Health Action Zone Traveller Action Group, working with the statutory, voluntary and community sectors in tackling inequalities and promoting good relations.

In November 2005 Council published a response to the survey of provision for the inclusion of traveller children into mainstream education in Northern Ireland conducted by the Education and Training Inspectorate.  Council considers that the many positive findings in the report constitute confirmation of continued commitment of Catholic Maintained schools to inclusion and respect for diversity.  The Council maintains this commitment to the inclusion of Traveller children into mainstream education and to the continued participation of Council officers in all relevant discussions on Traveller related issues.
3. The authority’s arrangements for assessing and consulting on the impact of policies adopted or proposed to be adopted on the promotion of equality of opportunity.
3a) Outline and discuss the number of policies your authority subject to screening over the past five years, setting out the number and percentage of ‘policies screened in’ on the basis of equality considerations and the percentage ‘screened in’ on the basis of the good relations duty.

Prompt - What were the lessons learnt in terms of enablers and impediments to screening in terms of, screening criteria and priority factors? Are there any other criteria which could usefully be included? What lessons are there regarding responsibility for screening at regional level and subsequent screening of local policy? What could your authority do in future to ensure effective screening arrangements? Set out in an appendix a list of all policies screened out during scheme implementation.
(Enter text below)

In 2001/2002 The Council produced its first report on the Screening of Policies following a public consultation exercise of 81 of its policies.

A copy of the report was included with the annual progress report for the year 2001/2002 and this estimated that 14 existing policies needed to be timetabled for an Equality Impact Assessment. 

The fact that the Council underwent a period of substantial organisational change in 2002/2003 impacted on its ability to implement the programme of equality impact assessments as detailed in previous year’s report on the screening of policies.  

Nevertheless, the Council worked, in co-operation with the Department of Education, in reviewing key areas identified in the report, e.g. the prioritisation and co-ordination of Capital Works Programmes and the Department’s Review of the Pre-School Education Expansion Programme.  

As mentioned above at 2(b), Council conducted a wide-ranging consultation exercise in 2003/2004 for the purposes of screening its policy on amendments to the selection criteria for principal and vice-principal posts.  The changes were proposed in order to ensure consistency in appointments and to promote equality of opportunity.  The screening exercise did not identify the need for a full EQIA but it did uncover some gaps in information with regard to some equality groups.  As a result, the Council will work towards developing systems to enable future scrutiny of this important policy area from an equality perspective.

The Council made the decision in 2004/2005 to re-screen all existing policies, including guidance issued to schools, and to draw up a revised Equality Impact Assessment (EQIA) timetable to dove-tail with the Department of Education’s revised policy screening and timetable.  This process was coordinated by the newly established Equality Committee.

In2005/2006 the Equality Committee undertook the task of identifying and collating a list of current policies and guidance to schools prior to re-screening.  This process took longer than was anticipated but policies and guidance were eventually classified as follows:

· Policies and guidance originating with CCMS;

· Policies and guidance originating with authority/organization outside CCMS eg the Department of Education or Teachers Negotiating Committee (TNC);

· Policies that needed to be updated.

From this, a list of current policies and guidance developed by CCMS was compiled and categorized by business area for screening.  To assist with the screening process, the Committee also developed procedures for the screening of CCMS policies and guidance (as reported at 2(a)), and plans for training of managers and section heads in the use of these procedures.   

The proposed timetable for progressing the screening of CCMS policies and guidance is as follows:
	Task
	Target date

	
	

	Screening of policies – Education Section
	April 2006

	Screening of policies – Teaching Personnel
	April 2006

	Screening of policies – Welfare 
	June 2006

	Screening of policies – Corporate Services
	June 2006

	Screening of policies – Internal Personnel
	April 2006

	Building and Development
	July 2006

	Publication of Screening Report
	August 2006

	Consultation on Screening Exercise
	October 2006

	Development of EQIA timetable
	November 2006


3b) To what extent did your authority’s consideration of the screening criteria not identify equal opportunity implications on any of s75 categories, but for which consultees then highlighted problems? 

Prompt –Identify the extent the collection of quantitative and qualitative data informed screening processes. Outline the extent consultations with representative groups produced data to inform the screening process which was not otherwise available to your authority. Outline any difficulties in identifying policies and equality implications using the definition of policy set out in the Guide to the Statutory Duties.
(Enter text below)
Representatives of the nine statutory groupings and some voluntary bodies, together with the Equality Commission expressed the view in our first screening consultation, that more innovative and varied methods of consultation needed to be developed and deployed. This we have tried to achieve in all of our further consultations as outlined in 2(b) and 2(d).
3c) Outline over the past five years how many EQIAs your authority commenced as a result of i) initial screening and ii) as a result of screening new/revised policies subsequently, and discuss the extent that your authority has become more effective at identifying equality of opportunity dimensions in its policies.
Prompt – Were changes made to the screening process? Outline any examples of any changes made to policies to better promote equality of opportunity and/or good relations, rather than to address any perceived differential impact, as a result of screening policies that were ‘screened out’?

(Enter text below)
This has been the most disappointing and frustrating aspect of Council’s Equality Scheme to date.

Since the publication of the Council’s Screening Report in 2001, the timetable for conducting a planned programme of Equality Impact Assessments (EQIAs) has been changed constantly, having been

influenced by major internal re-organisation and the Department of Education’s revised policy screening. Consequently, the training of senior staff in the conduct of EQIAs has not been fully utilised. In addition, the planned EQIA of the Council’s Equal Opportunities Policy, Appointments and Promotions Policy (non-teaching) and Family Friendly Policies (non-teaching) were further delayed by a review of the Appointments and Promotions Policy.  Following the review, this policy was re-screened in November 2005 and a decision taken to conduct an EQIA.  This process was informed by the re-design of the system for collating the equal opportunities data held by Council.   Before this EQIA could progress beyond stage 2, the changes announced following the Review of Public Administration made the operation of this policy impracticable and the EQIA was halted.

3d) Outline over the past five year period the percentage of your authority’s initial EQIA timetable that reached i) stage 6 of the EQIA process i.e. decision making, and ii) stage 7 of the EQIA process i.e. annual monitoring & publication of results, and indicate the extent that your authority has become more effective at progressing EQIAs.
Prompt – Explain any slippage that occurred and what was done to rectify it. To what extent did you notify representative groups of this slippage and what was their reaction? What were the lessons learnt in terms of enablers and impediments to monitoring EQIAs? 

(Enter text below)
In November 2001 CCMS conducted a screening exercise that identified a number of policies requiring a full EQIA.  A full report of this process and a proposed programme for EQIAs was published in June 2002.
Many of the policies identified derive from overarching policies emanating from the Department of Education (DE).  Others relate to the employment of teachers and were recognised as being part of a sectoral wide assessment to be carried out in co-operation with the DE and Education and Library Boards (ELBs).

The position with regard to the original timetable is summarised as follows:

	Year
	Policy
	Position

	Year 1

(2002)
	Develop monitoring arrangements and systems in consultation with DE and ELBs
	Under development

	
	Participate in EQIA training programme with DE, ELBs and Equality Commission 
	Completed.  

	
	Complete training programme as set out in the Equality Scheme
	Completed.  To be reviewed 2005.

	Year 2

(2003)
	Suspensions and Expulsions Policy operated as part of the sectoral wide review conducted by DE
	Under review by DE.



	
	Position statement regarding Belfast Travellers, extended to cover all Travellers
	Completed

	
	Policies relating to Council’s buildings (not schools) concerning facilities for people with disabilities
	Behind schedule.  Awaiting disability audit of buildings.

	
	Review advice issued regarding Special Needs as part of sectoral wide impact assessment conducted by DE and ELBs
	Under review by DE

	
	Prioritisation and co-ordination of minor capital works as part of the overall assessment of the School Building Programme by DE
	Under review by DE

	
	Co-operate with DE assessment of Pre-School Education Expansion Programme
	Completed

	Year 3

(2004)
	Admissions policy as part of the sectoral wide assessment by DE regarding open enrolment
	Under review by DE

	
	Appointments Scheme for Teachers in Catholic Maintained Schools
	Behind schedule.  Dependant on DE review

	
	Scheme for award of responsibility points by schools (Promotions Procedure)
	Behind schedule. Dependant on DE review

	
	Family Friendly Policies – teaching staff
	Behind schedule.  Dependant on DE review.

	Year 4

(2005)
	Appointments and Promotions Policy (non-teaching staff)
	Planned for 2005

	
	Equal Opportunities Policy (non-teaching staff)
	Planned for 2005

	
	Family Friendly Policies – non-teaching staff
	Planned for 2005

	Year 5

(2006)
	Primary School Development Policy
	Planned for 2006

	
	Attendance Policy (Teaching staff)
	Planned for 2006

	
	
	


Many of the policies identified in our proposed EQIA programme are behind schedule as they were dependant on the DE’s schedule for EQIA or review.  In March 2005 the DE revised its programme for policy review and a new EQIA timetable, which it sent out to consultation.  It is therefore proposed that as soon as the results of the DE Consultation are known, then CCMS will dovetail with this programme and issue its own revised EQIA timetable for consultation, following full screening of its own policies.
4. The authority’s arrangements for monitoring any adverse impact of policies adopted by the authority on the promotion of equality of opportunity.

4a) To what extent were sufficient arrangements put in place to collect data relating to the nine equality categories to monitor the impact of policies and what could your authority do in future to develop monitoring arrangements?
Prompt - What were the lessons learnt in terms of enablers and impediments to monitoring and developing new/additional quantitative data over the past five years? Did your authority consult its own employees or collaborate with other authorities to collect data? Did your authority engage with representative groups to develop monitoring arrangements? 

(Enter text below)
CCMS operates a number of spreadsheets that facilitate the monitoring of some policy areas such as the employment of teachers.  In addition CCMS is co-operating with DE in the development of a new pensions/payroll computer system.  This will include the capability to monitor across the nine equality groups.  While CCMS will have controlled access to this information in the future, it recognises that in the interim it needs to extend the range of equality-related data in our own databases.

Over the last five years it has become increasingly obvious to CCMS that in order to conduct an EQIA effectively, data is required on the full range of equality categories.  Relevant data is also required for the routine equality screening of existing and new policies.  Often this information has not been available, with the result that CCMS cannot adequately judge how a policy is operating or is likely to operate.
Therefore, the Senior Management Team have approved in principle that all CCMS offices should collect data using the nine equality criteria especially with regard to selection and recruitment. 

Consultation is currently underway on the proposal to extend 

equality monitoring related to the employment of teaching and internal staff to include the categories of Sexual Orientation and Political Opinion.

5. The authority’s arrangements for publishing the results of equality impact assessments and of monitoring any adverse impact of policies adopted by the authority on the promotion of equality of opportunity.
5a) Indicate the number of reports published outlining the results of EQIAs and monitoring over the past five years, and outline what your authority could do in future in relation to improving the publication of EQIA results and monitoring. 

Prompt – Identify the number of reports that were provided in alternative formats. What were the lessons learnt in terms of enablers and impediments to publishing the results of EQIAs and monitoring? 

(Enter text below)
As mentioned in 2(a) Council has been reviewing its communication policies and practices in 2005, part of which entailed the re-design of the Council’s website which now incorporates a distinct section on equality.   Council currently uses this new website as a key method for communicating progress on equality matters.  The Council’s Equality Scheme, annual reports to the Equality Commission and minutes of the Equality Committee are currently available on the site.  Reports on screening and equality impact assessments will be placed on the website as they become available.  The website complies with the Web Accessibility Initiative (WAI) AA standard for accessing information.  In accordance with the Council’s Equality Scheme, all publications are made available in a range of formats on request.

Over the five years of the existence of the Council’s equality scheme, one request has been received for information to be supplied in an alternative format.  This was for the Guidance on Public Private Partnership to be provided in Irish.  The Council was able to provide a copy of a summary document at a cost of £120.

6. A commitment that in making any decision with respect to a policy adopted or proposed to be adopted by it, that the public authority shall take into account any equality impact assessment and consultation carried out in relation to the policy.

6a) In terms of the number of EQIAs that reached stage 6 i.e. decision making to what extent were mitigation measures and alternative policies adopted? 

Prompt - Outline the extent to which your authority produced EQIAs that did not identify adverse impact on any of s75 categories, but which consultees then gave an indication of adverse impact of s75 category and/or proposed mitigation measures or alternative policies. 

(Enter text below)
As explained earlier in this review, CCMS does not have any policies that have reached 6 of an EQIA; hence it is not in a position to fully answer this question. 

The Council’s Screening Toolkit states that “The purpose of screening, in relation to a particular policy, is to consider whether or not the policy, in practice, has the potential to significantly affect the prospects for success or failure in relation to one or more of the equality of opportunity promotional duties”.

Council would like to reiterate here its commitment, as outlined in its Equality Scheme, to 'screen' and carry out Equality Impact Assessments on those policies, which it feels may adversely impact on any of the nine groups identified under Section 75.  Evidence of this is that it has been built into the Council’s Business Plan for 2005 – 06.
6b) To what extent did consideration of EQIAs and consultations contribute to a change in policy, as opposed to policy decisions which would probably have been made in any event by your authority?
Prompt - Set out any key examples. What were the lessons learnt in terms of enablers and impediments to making a decision and taking into account an EQIA and consultation? What could your authority do in future to ensure decision making effectively takes these issues into account? 

(Enter text below)
7. The authority’s arrangements for training staff on issues relevant to the duties.
7a) To what extent were sufficient arrangements put in place to develop and deliver a training programme in accordance with scheme commitments? 

Prompt - Was the training programme focused on the initial period of scheme implementation or did it effectively cover all five years? To what extent were outside trainers from representative groups used in designing or delivering training? Was focused training for staff in management and roles associated with aspects of scheme implementation provided on an ongoing basis? 

(Enter text below)

Council has demonstrated its commitment to the statutory duties to staff by providing a comprehensive Equality Training Programme, which has continued throughout the last five years. Council recognises that good leadership requires high quality and up to date training. Hence all staff within CCMS have been able to avail of a wide range of equality training both external and in house. 

All Staff in CCMS have received initial Equality Awareness Training (see 7(b) below).  The current Equality Training Programme has been developed and coordinated through the Council’s Equality Committee.  This programme will ensure that equality awareness training will be incorporated into induction training for staff and Council Members and will include specialist training for those conducting screening and EQIAs.

Listed below is a synopsis of the variety of training courses undertaken by staff throughout the five year duration of our Equality scheme.

EQIA Training

In 2002 staff attended training programmes on Equality Impact Assessment Skills provided by specialist consultants engaged by the Department of Education.  Each programme focused on a particular policy area designated for Impact Assessment as part of the DE timetable and in which the Council has a co-operative role.  The policy areas included: 

 Capital Grant Recovery

 Promotion of Good Community Relations Among Young People

 Special Educational Needs

 Child Protection Policies

Consultation

Also in 2002 a number of Council Officers participated in a workshop organised by the Office of the First Minister and Deputy First Minister, with each workshop session led by a representative of one of the nine Section 75 groups.

The workshops considered the most appropriate means of consulting with each of the constituencies and led to the development of further guidelines.

Catholic Education: Governance – Roles and Challenges

In August 2003, 30 governors, principals and teachers attended a summer school organised by the Regional Training Unit.  This course explored the many challenges arising in the twenty first century and aimed to raise awareness of the role of Catholic education in a pluralist society.

CEJI/NICEM Anti Discrimination and Diversity Training

The European Jewish Information Centre (CEJI) and the Northern Ireland Council for Ethnic Minorities (NICEM) have co-operated in the development of a training programme to assist in the creation of organisational cultures within public authorities that tackle discrimination and promote diversity.  This programme has stemmed from the establishment of a European framework for best practice in keeping with the EU Article 13 Directives.  The training programme was piloted in two European cities – Belfast (education sector public authorities) and Berlin (education and health sector public authorities).  5 senior managers from CCMS attended training sessions in January and February 2004.  Feedback from participants was very positive.

Regional Training Unit (RTU) Summer Schools

In the summer of 2004, courses delivered as part of RTU’s summer schools focused on the challenges facing Catholic education in an increasingly diverse society.

7b) Have all staff received awareness training and what could your authority do in future to deliver an effective training programme?
Prompt – Does the authority have evidence that over the past five years staff understood their role in implementing the scheme? What were the lessons learnt in terms of enablers and impediments to communication and training? 

(Enter text below)
Equality Awareness Training

In March 2002, 44 Staff attended a very successful Equality Awareness Training Course, which was organised in conjunction with Council and the Staff Commission for the Education and Library Boards. 
In March 2005 ten members of staff across a range of grades and sections received equality awareness training.  This was delivered at the offices of the Staff Commission for Education and Library Boards and included staff from the Youth Council.  An evaluation of the training by all participants was very positive with results as follows:
	
	Excellent

%
	Average

%
	Poor

%

	Quality of content
	100
	
	

	Achievement of Aim
	98
	2
	

	Effectiveness of facilitators
	98
	2
	

	Effectiveness of use of time
	98
	2
	

	Overall value of activities
	100
	
	


38 staff received Equality Awareness training at ½ day workshops during August, September and December 2005 at CCMS HQ and at Armagh and Derry Diocesan Offices.  Once again the Council is indebted to the Staff Commission for Education and Library Boards for assistance in delivering four of these training sessions and for sharing training materials.    

Evaluation of awareness training is determined through the completion of evaluation questionnaires immediately following the training sessions.  Evaluations have been consistently positive with comments including:

“Training was of great benefit – informative and interesting”.

“Very necessary and interesting”.

“Time well spent”.

“The quiz helped to make you realize how much we need to learn”.

“Recent events in my job, and the training, means that our practice will be reviewed for the better”.

“The training, especially the newspaper articles, put equality in focus and made it very current”.

“A very worthwhile and informative training session”.

In 2006 – 2007 it is anticipated that Equality Awareness training will be incorporated into the general staff training programme which will follow the implementation of the Council’s Performance Review Scheme recently introduced for CCMS internal staff.

Future Training

Screening of policies 

“On-the-job” training on screening of policies is planned for managers and section heads in 2006.  This will be closely associated with the screening procedures developed by the Equality Committee

Equality Impact Assessment

Although members of the Senior Management Team and other senior managers received training in the conduct of EQIAs, following the

original screening of policies and publication of a timetable for EQIAs, it is the Council’s intention that further training will be provided for senior managers for the management of any EQIAs identified through the re-screening process.

Mainstreaming equality in schools

The re-screening exercise in the priority business area of Education resulted in the development of a specific training workshop for senior managers and section heads on how equality could be further mainstreamed in CCMS and schools.  This training seminar took place in May 2006.

8. The authority’s arrangements for ensuring and assessing public access to information and to services provided by the authority.

8a) To what extent were sufficient arrangements put in place to ensure and assess public access to information and to services provided by the authority?
Prompt - Was an audit of information provision undertaken? To what extent did you provide accessible formats without specific requests? What were the lessons learnt in terms of enablers and impediments to ensuring and assessing public access to information and to services? What could your authority do in future to ensure equality of opportunity in public access to information and to services? 

(Enter text below)
When Council reviewed its Communications Strategy it was aware that one of the best ways to ensure public access to its information and services was through the internet and particularly through its website.

It has upgraded its website to ensure it is more user friendly and accessible especially when downloading information. The website has a distinct section on equality and all information continues to be made available in alternative formats as requested.

In addition, following the review of communication policies and practices, the recruitment process for teaching and internal staff, including equal opportunities monitoring, is now managed electronically online through the Council’s website.

It is anticipated that the new Communications strategy which will be produced in the latter part of 2006 will help Council consider a wider variety of methods to communicate with the public.

9. The authority’s timetable for measures proposed in the scheme.

9a) Outline the extent to which measures set out in the original timetable have been implemented. Any detailed information should be included as an appendix to the report. 
Prompt – Update any progress previously reported as underway or delayed. Has a mechanism been developed to report by exception i.e. on specific issues that have not been progressed? 
(Enter text below)

The timetable, which was set out originally in our Equality Scheme five years ago has changed considerably with a significant number of additions.  As a result of this, Council believes many more positive outcomes and impacts (as outlined in 2 (a) have resulted than could have been envisaged in our initial timetable. 

Council has made significant progress with the following areas as identified in our original timetable.

· Strategic implementation of the Section 75 duties as evidenced by Equality items in CCMS’ Corporate and Business Plans.

· Screening of Policies as evidenced by the development of a Screening Toolkit and CCMS ’current Screening Programme.

· Training and Communication as evidenced by the variety and number of training sessions organised by CCMS, and Equality Courses attended by staff over the 5 year period of the scheme.

· Data Collection and Analysis as evidenced by the  internal development of an equality monitoring strategy relating to data collection systems, and ongoing work with the Department of Education to develop an IT system for the monitoring of teachers’ payroll and pensions that must be capable of generating reports on Section 75 categories.  
· Information Provision and Access to Services as evidenced by the review of Council’s Communications Strategy and its new website and distinct section on Equality.

· Consultation as evidenced by the consultations on Public Private Partnership (PPP) Procurement Process and the current exercise focussed on extending its arrangements for equality monitoring to include the categories of Political Opinion and Sexual Orientation in the context of its employment policies.  We have tried to adapt consultation methods to make the process more meaningful but overall there has been too much emphasis on the paper driven consultation method.

However we are behind schedule especially with regard to our EQIA programme.  As mentioned earlier this has occurred as a result of many contributing factors:

a. As a consequence of the delay in the approval of funding, a designated Equality Officer was not appointed until May 2004. 

b. Two major internal reorganisations in 2003 and 2006.

c. The delayed prerequisite timetable of Depart of Education’s EQIA Programme.

9b) If your authority was to be reconstituted in the next five years what would be the main scheme actions/equality considerations that an incoming authority should address? Any detailed information should be included as an appendix to the report.
Prompt – Outline what arrangements could be put in place to transfer equality scheme knowledge.

(Enter text below)
With the recommendation of a single Education Authority by the recent Review of Public Administration, it would appear sensible that the learning gained from our scheme and that of others should not be lost. 

Whatever the new structures of this new authority it is imperative that the Senior Management Team champion Equality Issues and ensure that up to date and innovative Equality Thinking is reflected in their Corporate and Business Plans for this new Authority. 

In our Annual Report 2005- 2006 we drew attention to a number of activities that will provide a firm basis for the further promotion of equality and good relations in schools.  These include the development and publication of the document “Diversity and Inclusion in Catholic Maintained Schools” and the re-screening of existing policies.  As part of this process, the Council has undertaken some analysis of the ETI inspection reports.  A sample of schools representing a diverse range of social backgrounds and challenges in meeting the delivery of the curriculum was chosen and analysed from the perspective of identifying good practice in promoting equality of opportunity and representing the ethos and philosophy and leadership within Catholic education.  From this exercise a number of examples of good practice emerged.  These included:

· Development of school policy guides on the provision for pupils with special educational needs;

· A range of strategies for supporting pupils;

· Clear and effective procedures for monitoring and evaluation.

Following on from this work, it will be the Council’s intention to build on the good practice identified and work proactively with Governors, principals and teachers to mainstream the promotion of equality of opportunity and good relations in Catholic Maintained schools. This work will be progressed through the Equality Committee.

In Section 2(d) reference was made to the importance of the Joint Consultative Forum as an effective mechanism for raising significant equality Issues in relation to the sector.  It has also proved a very valuable means of sharing information between statutory authorities and representatives of the Equality groups.  This forum was constituted as a partnership in promoting equality and good relations in the Education Sector and it is vital that this approach is not lost within the new arrangements.  Furthermore, it is the Council’s view that the advisory body to the Department of Education (the Advisory Forum) should undertake to regularly review the progress in mainstreaming equality and good relations in the Education Sector.

10. Details of how the Scheme will be published
10a) Were scheme commitments in this section delivered and what evidence supports this view? 

(Enter text below)
     The Scheme was published and distributed to consultees during May

2001. In addition it is on the Council website. Copies of the Scheme 

     are available, on request, in alternative formats. 

     Annual reports for the last four years have also been placed on the

     website as will this years report and this five year review of the

     scheme. 

     The Council’s work in fulfilling these duties is co-ordinated by an 

      Equality Committee, and the work of this committee is summarised in 

      the agenda and minutes of meetings which are also available from 

      the council’s website. All work in progress with regard to our

      Screening and Equality Impact Assessment Programme and all

      Consultations will be reported on the CCMS website when completed.
11. The authority’s arrangements for dealing with complaints arising from a failure to comply with the scheme.

11a) Outline the number and nature of complaints received by your authority, and what your authority could do in future to develop its complaints handling process and learn from complaints. 

Prompt – Outline the nature of complaints and scheme element e.g. screening, consultation. What effect did complaints have on the operation of your scheme?
(Enter text below)
The Council has in place a Complaints Procedure as part of its Equality Scheme.  During the five year duration of the scheme no Section 75 complaints have been made directly to Council.

However, in August 2004, Council was notified by the Equality Commission of a complaint made to it from a trade union in relation to the Public Private Partnership (PPP) procurement process.  This complaint was considered by the Commission’s Statutory Duty Committee and not referred for investigation.

12. A commitment to conducting a review of the scheme within five years of its submission to the Equality Commission and to forwarding a report of this review to the Equality Commission.

12a) What has been your authority’s experience of conducting this review? To what extent has the Commission’s guidance been useful in undertaking the review?

(Enter text below)
The Commission’s Guidance in undertaking this review which was issued in November 2005 has been very useful as it helped Council draft a set of key Principles in conducting this review. The report template was also useful. 

In undertaking this review we have tried to make it a self assessment of the workability of our scheme and to judge how effective we have been in fulfilling our statutory duties. We have also attempted to learn from our past experiences from the inception of our scheme to the present day and beyond. We have tried to evaluate the reasons for our achievements and to understand why progress has been slower in certain areas.

This has been a valuable experience for Council and we believe that the progress and achievements which have occurred demonstrate the success and workability of our Equality Scheme.
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